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 NAVY TOBACCO PROGRAM METRICS

2003 REPORT

Mark A. D. Long, Ed.D.

Health Promotion and Population Health Program 

Navy Environmental Health Center

The Navy Health Promotion Programs were requested to submit their six-month Tobacco program metrics to the Navy Environmental Health Center.  Tobacco use remains an ongoing problem in the Department of the Navy as a recent Survey indicated that Sailors and Marines smoke cigarettes and cigars, and dip, chew and spit at higher rates than the civilian population. Each Health Promotion program addresses the specific tobacco issues and needs of their respective populations by providing various prevention, education, intervention and treatment services for nicotine addiction and dependence.

Accepted and reviewed were the Tobacco process and outcome measures for the time period of January-June 2003.  Twenty-two Naval Hospitals, three Medical Centers, fifteen Medical Clinic’s and two Dental Commands reported their Tobacco program metrics.  The report covers this information and is considered to be fairly reliable data.

Prevention & Early Intervention

Awareness and educational activities are critical components of a prevention and early intervention Tobacco program.  Three hundred seventy two (372) educational and awareness activities and briefs were given during this time period to military and beneficiary groups.

Facilitator Training

The Health Promotion staff is usually the primary providers and facilitators for nicotine dependence programs. They recruit and train additional military and civilian personnel to facilitate tobacco cessation groups and classes.  One hundred sixty five (165) new facilitators were trained during this six-month period.

Group Treatment

Naval MTF’s provide nicotine addiction group treatment.  The treatment consists of group education, counseling and medications to address the psychological, behavioral and physiological aspects of nicotine dependence.  Six hundred seventy three (673) groups were provided at the clinic or hospital, at worksites and in the community for those who wanted to quit smoking and dipping.  

Quit Rates

Data reported from the Health Promotion programs indicated that 1,823 persons were quit at the end of the formal treatment program.  This information may not capture all the group and individual interventions as not all programs collected nor disclosed this data, and thus more treatment may have been provided.  Nevertheless, this represents a significant number of individuals who quit nicotine! 

Although it is considered incomplete and does not represent all the Tobacco programs, data is reported by MTF’s three months following treatment.  The 3 month seven day point prevalence rate is 43% (593/1365), which suggests that forty-five percent of those who began treatment were tobacco free at three months following treatment.  This translates into 593 tobacco free individuals!

The six month seven day point prevalence rate is one of the standard tobacco outcome measures for the Navy and the Department of Defense. From the submitted data, the treatment success rate at six months is 33%.  This means that 991 persons were tobacco free and had quit their nicotine addiction at six months after completing treatment! This outcome rate is similar to other reported research studies and clinical outcome studies. 

This information is cautiously reported, as it may not be completely accurate. Difficulties with locating mobile service members and their families, a time factor and not understanding the measure were often cited explanations for trouble with reporting this metric.
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The obtained data was reviewed to ascertain if there were any differences between the quit rates at Marine bases versus Navy sites.  Overall the Navy Tobacco programs had higher quitting rates than the Marine sites at both three and six months post treatment.  This information may be interpreted cautiously as not the all the data from Marine and Navy programs was reported, and the comparison may not be appropriate or valid.
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The outcome data was reviewed to determine if there were any differences between the Tobacco programs offered overseas versus those provided within the United States.  The results suggest that the overseas tobacco programs had much higher success rates than those offered within the states.  This is especially true at the three month time period, and to a lesser degree at 6 months post treatment.  The other significant finding is the rather high reported relapse rates between 3 and 6 months for those treated overseas.  The drop from 78% tobacco free to 42% quit status is important, and investigating possible factors that may help with understanding this data is recommended.  The tobacco literature does indicate that relapse continues over time.
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Medication Costs

The costs of pharmacotherapy were reported by most of the MTF’s, with the assistance of the Pharmacy department. The total costs of medications (Nicotine replacement therapy- patches, gum, inhaler, and Zyban/Wellbutrin) used for treatment were  $450,785. The costs may actually be higher as not all of the programs submitted this information.

Tobacco Program Highlights

· Tobacco programming is offered and provided at all Naval MTF’s!

· The majority of Health Promotion programs collect, maintain and report tobacco outcome and process measures

· Treatment for nicotine dependence (counseling and medications) is available to all beneficiaries!

· This data suggests that group interventions seem to be effective in treating nicotine addiction!

· Numerous MTF programs are providing training of new Tobacco facilitators!

Innovations

· NH Camp LeJeune has created, piloted and used a database for collecting and tracking their participants and Tobacco program! 

· NNMC has developed a getting ready to quit tobacco three-hour one group session to help motivate and encourage tobacco users to quit!

· NH Beaufort has offered group hypnosis as an intervention option and is tracking the outcomes of that approach as a separate treatment protocol!

· The REACH program at NTC Great Lakes continues as a model for prevention and early tobacco intervention programming for recruits!

· The Wellness Center at NH Jacksonville has improved their comprehensive tobacco programming by significantly enlarging and providing awareness and education program components!

· The NH Great Lakes Health Promotion program has utilized a social marketing approach to help address tobacco prevention and intervention!

Weaknesses

· Tracking and collecting tobacco program metrics across all Health Promotion programs is not consistent.  A few sites are not collecting and reporting tobacco program metrics to NEHC.

· The frequent moves by military and civilian personnel, the high tempo status and OIF, staff turnover and perhaps an incomplete understanding of the value and need for program evaluation all or in part combined, result in difficulties for specific MTF and DTF programs for metric collection and reporting.

· The medical clinic’s that fall under larger hospital commands are experiencing some difficulties with collecting and reporting tobacco metrics.

Recommendations

 Evaluation of the Navy Tobacco programs on an ongoing basis at all levels is recommended! Compliance by local Health Promotion programs in collecting, reporting, reviewing and analyzing their process and outcome tobacco metrics are highly recommended.    
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		MTF		# Groups		% Completion		# Quit End TX		# Quit 6 Mths		3Mth 7 Day		Tot 3Mth 7 Day		6 Mth 7 Day		Tot 6 Mth 7 Day		# Briefs		# GASO Quit		# Fac Trained		Med Costs		Total Quit		Other Info

		Cherry Pt		8		60%		3600%		88		25		98		34		135		31				6		10,000.00		36+

		LeJeune		38												180		763		31				6		21,740.00				F/U data at 1 month post tx= 179/465 Data base F/u by meds, drop outs, not reached

		Quantico		7		64%		11		12		11		27		12		25		0		0		0		5,219.00

		29 Palms		5		58%		59		10						10		101		1		0		0		7,927.57		10		Sent 33 Tobacco e-mails to MTF  & 1 Dental training

		Beaufort		8		59%		11		5		7		28		5		28		1		0		0		5,603.00				Data kept on Group Hypnosis TX 6 groups (N=146) 70% completed tx, 13 quit at 6 months, 3Mth 7 Day 11 of 146 and 6 mth 13 of 146 7 day Pt Prevalence rate

		Pendleton		6																11										5 session group treatment of 75 minutes

		Miramar

		Sigonella		6		68%		23		11		18		27		18		27		3		0		2		8,316.00

		Naples		4		18%		7		3		3		39		3		39		9		0		15		13,697.00				Includes NAS Capo, Agnano/AF South and Support sites

		Rota		2		46%				5						5		13		3		0		0		13,681.00

		Keflavik		7				24		2										1				3		7,045.00		24

		UK Clinics		9		33%		3				1		9		3		9		1		0		0		4,278.00				Indiv Tx data from West Ruislip & North Audly 12 treated, 2 quit end of tx, 1 of 12 3mths 7 day and 1/12 6 mths 7 day Pt Prevalence rate

		Roos Roads		8		83%		50		17		?		?		?		?		12		0		13		10,000.00				Trained Facilitaotrs at Gitmo

		Gitmo		7		92%		67		27		65		106		27		89		0		0		0		15,000.00

		Yokusaka		47		62%		167		132		137		?		132		232		26		0		5		66,986.00		132		BMC's not included in data

		Okinawa		24				108												31		0		0		62,414.00

		Guam		9		56%		20		3		4		?		3		?		3		0		17		2,005.00		19

		Pearl Harbor		15		56%						50		171		55		172		30		0		1		9,444.92

		Portsmouth, NH		2				6		6		9		13		6		13		4		0		1		2,302.00

		Groton		12		57%														16		0		0		15,657.00				Outreach to CAAC

		Brunswick		8		68%		46		18		24		46		18		46		2		0		1		10,580.00

		Newport		11		36%		13		1		2		51		1		23		0		0		2?

		Corpus Christi		7						16						16		81		2		0		8

		Mayport		124		85%		205				287		411		260		349		34		9		1		30,000.00		269

		King's Bay		6		70%		28		16										9		0		3		1,509.00

		Oak Harbor		6		78%																				16,565.00				Group is  2 sessions over 2 weeks

		Charleston		31		89%				20		17		115		20		115		5		7		17		28,441.00				Costs of meds by $

		LeMoore		6		93%		28		3										6		0		2		11,277.00				Costs of meds by $

		Jacksonville		86		100%		541		151						151		541		52		0		1		19,600.00		151		4 Trainings for Medical & Dental;  Effectiveness of Tx mesaured by Medications

		Great Lakes		2				19																						104 Sailors seen for Individual Tx by PCP's

		Bremerton		93		70%		123		35		68		200		35		200		38		0		2		16,790.00

		Pax River		11		80		50		8										4				2		15,000.00

		Annapolis

		Pensacola		6		74%		102		29																9,025.00		138		PHA feedback

		Meridian		4		24%		7		6										6		0		4		1,776.00				BMC's undergoing turnover of HP Staff and OIC's

		Whiting Field		1		60%		6																		760.00

		Millington		4		50%		10																2		4,799.00

		New Orleans

		NNMC		6		100%		16		18		6		24						0		0		0

		NMCP		27								33		?		22		?						17

		NMCSD		10				37		8		23		?		7		?		0		0		36		3,348.00

				673				1823		650		790		1365		1023		3001		372		16		165		450,785.49		743

												593		43%		991		33%
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