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U.S. Naval Hospital

Camp Lester

Okinawa, Japan
January 2003

PURPOSE AND APPLICABILITY
This Environmental Management System [EMS] manual is the top-level environmental planning and compliance document for US Naval Hospital Okinawa [USNAVHOSP].  The EMS manual is maintained by the US Naval Hospital Okinawa Environmental Programs Department, and is applicable to operations at USNAVHOSP and its associated clinics.  Other USNAVHOSP environmental planning documents have been organized within the framework of the EMS manual, and are part of the overall USNAVHOSP Environmental Management System.
The EMS Manual describes the core elements of the EMS and their interrelationships. It is not the purpose of the EMS Manual to fully document all of the environmental controls in the EMS. The purpose of the EMS Manual is to describe briefly the basic components of the EMS and to provide direction to the relevant documentation (such as plans, SOPs, and instructions).
The ISO 14001 EMS Standard is a continuous feedback management model.  Key elements of the standard are:

· Environmental Policy

· Planning

· Implementation and Operation

· Checking and Corrective Action

· Management Review

· Continual Improvement

This EMS manual follows the ISO14001 EMS Standard, and as such, can be used as a basis for self-determination and self-declaration of conformance with that standard.  
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Acronyms

	Acronym
	Definition

	ACE
	Automated Compliance Evaluation

	ACM
	Asbestos-Containing Material

	APM
	Asbestos Program Manager

	AST
	Aboveground Storage Tank

	AUL
	Authorized Use List

	BMP
	Best Management Practice

	CAT
	Compliance Action Team

	CDO
	Command Duty Officer

	CFR
	Code of Federal Regulations

	CHRIMP
	Consolidated Hazardous Material Reutilization and Inventory Management Program

	CNO 
	Chief of Naval Operations

	CO
	Commanding Officer

	COMNAVFORJAPAN
	Commander Naval Forces Japan

	CRMP
	Cultural Resources Management Plan

	DCH
	Director of Community Health

	DOD 
	U.S. Department of Defense

	DOT
	Department of Transportation

	DRMO
	Defense Reutilization Management Office

	ECE
	Environmental Compliance Evaluation

	EDIS
	Educational and Developmental Intervention Services

	EMS 
	Environmental Management System

	EPA
	Environmental Protection Agency

	EPD
	Environmental Programs Department

	EQA
	Environmental Quality Assessment

	ESC
	Executive Steering Council

	FE
	Facilities Engineer

	FIFRA
	Federal Insecticide, Fungicide, and Rodenticide Act

	FMO
	Facilities Maintenance Office

	GOJ
	Government of Japan

	HAZMAT
	Hazardous Material

	HM
	Hazardous Material

	HMC&M
	Hazardous Material Control and Management

	HS
	Hazardous Substance

	HW
	Hazardous Waste

	HWAP
	Hazardous Waste Accumulation Point

	HWMP
	Hazardous Waste Management Plan

	IAP
	Internal Assessment Plan

	IAW
	In Accordance With

	IC
	Installation Commander

	IH
	Industrial Hygiene

	INR
	Integrated Natural Resources

	IOSC
	Installation On-Scene Commander

	ISO
	The International Organization for Standardization

	ISSA
	Inter-Service Support Agreement

	JEMMS
	Joint Environmental Material Management Service

	JEGS
	Japan Environmental Governing Standards

	JFIP
	Japanese Facility Improvement Program

	JMSA
	Japanese Maritime Safety Agency

	LBP
	Lead-Based Paint

	MCB 
	Marine Corps Base

	MCCS
	Marine Corps Community Services

	MCO
	Marine Corps Order

	MSC
	Military Sealift Command

	MSDS
	Material Safety Data Sheet

	NAVOSH
	Navy Occupational Safety and Health

	ODS
	Ozone Depleting Substances

	OEBGD
	Overseas Environmental Baseline Guidance Document

	OHS
	Oil and Hazardous Substance

	OKINAWAINST 
	Okinawa Instruction

	OOD
	Officer of the Day

	OSOT
	On-Scene Operation Team

	OWS
	Oil/Water Separator

	P2
	Pollution Prevention

	PAO
	Public Affairs Officer

	PCB
	Polychlorinated Biphenyl

	POA&M
	Plan of Action & Milestone

	POL 
	Petroleum Oil Lubricant 

	PPE 
	Personal Protective Equipment

	PWD
	Public Works Department

	RCRA
	Resource Conservation and Recovery Act

	RQ
	Reportable Quantity

	SMT 
	Spill Management Team

	SOFA
	Status of Forces Agreement

	SOP
	Standard Operating Procedure

	SPCC
	Spill Prevention, Control, and Countermeasures

	USFJ
	United States Forces Japan

	USNAVHOSP
	U.S. Naval Hospital Okinawa

	UST 
	Underground Storage Tank

	WMD
	Weapons of Mass Destruction


SECTION 1 – INTRODUCTION

This Environmental Management System [EMS] Manual was prepared by Environmental Science Corporation for the U.S. Naval Hospital Okinawa [USNAVHOSP], located in Okinawa, Japan. The work was performed under Contract Number N68470-02-M-0052, issued on June 7, 2002. The tasks performed under this contract included the following.

· Perform an on-site evaluation of the USNAVHOSP facility with respect to potential environmental issues and evaluate the environmental systems that had been implemented.

· Provide a written report that incorporates existing environmental systems at the USNAVHOSP facility into a framework that follows the ISO 14001 Standard for Environmental Management Systems.

This EMS manual is based on the results of the on-site evaluation and on documents provided by USNAVHOSP. It follows the ISO 14001 EMS Standard and, as such, can be used as a basis for self-determination and self-declaration of conformance with that standard.

1.1  U.S. Naval Hospital Okinawa

The U.S. Naval Hospital Okinawa [USNAVHOSP] is located within Camp Lester, on the island of Okinawa in Japan. Okinawa is the largest of the Ryukyu Islands, having an area of 454 square miles, and is approximately 970 miles southwest of Tokyo. Camp Lester is located in south-central Okinawa, between Okinawa City and Naha City, and it is approximately 30 miles north of the southern tip of Okinawa.

USNAVHOSP is a tenant command under the cognizance of the U.S. Marine Corps Okinawa. It was established on February 28, 1977, by the Chief of Naval Operations. It is an Echelon 5 Shore (Field) Activity and is under the command and support of the Chief of Naval Operations as follows.



Echelon 1 – Chief of Naval Operations

Echelon 2 – Commander, Pacific Fleet

Echelon 3 – Commander, Marine Corps Bases, Pacific

Echelon 4 – Commander, Marine Corps Bases, Japan

Echelon 5 – Commanding Officer, U.S. Naval Hospital Okinawa, Japan.

The stated mission of USNAVHOSP is to support readiness in the Western Pacific by promoting, restoring, and maintaining health for all in their care. The stated goals of USNAVHOSP include readiness, quality healthcare, customer service, and quality of life. The command organization structure for the hospital is presented in the following figure.
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To accomplish its stated goals, the hospital provides a comprehensive range of emergency, outpatient, and in-patient health care services to active-duty military personnel, as well as to retirees and military dependents. It does so through health promotion, disease prevention/management, and staff development. USNAVHOSP is a member of the Tricare system and, as such, provides quality, customer-focused healthcare for eligible beneficiaries using a family-practice, community-based hospital and outpatient network.
In addition to the US Naval Hospital Okinawa itself, the hospital system includes a network of outpatient clinics throughout Okinawa.  As a tenant unit, responsibility for environmental programs is shared between host installation environmental offices and USNAVHOSP personnel. USNAVHOSP facilities, locations, and associated responsible host commands are shown below:

USNAVHOSP FACILITIES

	Facility
	Location
	Responsible Host Command

	ARC – Alcohol Rehabilitation Center
	Camp Foster, Bldg 440
	MCB S.D. Butler(USMC)

	Bush Medical Clinic
	Camp Courtney, Bldg 4231
	MCB S.D. Butler(USMC)

	EDIS – Educational and Developmental Information Services
	Kadena Air Base, Bldg 9496
	18th Wing (Air Force)

	Evans Medical Clinic
	Camp Foster, Bldg 449
	MCB S.D. Butler(USMC)

	Futenma Medical Clinic
	MCAS Futenma, Bldg 676
	MCB S.D. Butler(USMC)

	Hansen Medical Clinic
	Camp Hansen, Bldg 2386
	MCB S.D. Butler(USMC)

	Joint Forces Brig Clinic
	Camp Hansen, Bldg 2490
	MCB S.D. Butler(USMC)

	Kinser Family Practice Clinic
	Camp Kinser, Bldg 1460
	MCB S.D. Butler(USMC)

	Lester Dental Clinic
	Camp Lester, Bldg 6000
	Collocated with Hospital

	Lester Family Practice Clinic
	Camp Lester, Bldg 6000
	Collocated with Hospital

	Schwab Medical Clinic
	Camp Schwab, Bldg 3510
	MCB S.D. Butler(USMC)

	Torii Station Medical Clinic
	Torii Station, Bldg 226
	10th Area Support Group (Army)

	US Naval Hospital Okinawa
	Camp Lester, Bldg 6000
	MCB S.D. Butler(USMC)

	White Beach Medical Clinic
	White Beach, Bldg 1073
	Commander, Fleet Activities Okinawa (CFAO - Navy)


1.2  Environmental Programs Department

The Environmental Programs Department [EPD] at USNAVHOSP is responsible for program management and coordination of 20 environmental programs listed in the Japan Environmental Governing Standards (JEGS) and the Environmental and Natural Resources Program Manual OPNAVINST 5090.1B Change 2, and for the preparation, implementation, management, and maintenance of the EMS. The reporting hierarchy of EPD is presented in the following diagram. For the purposes of implementing the EMS, the EPD Environmental Program Manager also acts as the EMS Manager.
Environmental Program Department Reporting Hierarchy

[image: image2.jpg]




SECTION 2 – SCOPE OF ENVIRONMENTAL MANAGEMENT SYSTEM [EMS]

This manual defines the principal requirements of the USNAVHOSP EMS. Its purpose is to briefly describe the elements of the implemented environmental systems that demonstrate compliance with the International Organization for Standardization [ISO] 14001 standards and to list appropriate references. The complete descriptions of these environmental systems are found in the controlled documents, which are referenced in this manual.

2.1  The ISO 14001 Standard

The ISO14001 EMS Standard is based on a continuous feedback model. The EMS Standard contains the following key elements.

1. Environmental Policy. A policy statement endorsed by top management that provides the driving force behind implementation of the EMS.

2. Planning. Plans for constructing the EMS that identify how operations impact the environment, set goals and targets for reducing impacts, track legal and other requirements, and develop environmental management systems.

3. Implementation and Operation. Implementing the EMS and maintaining its successful operation. This includes assigning roles and responsibilities, training, communication, documentation, and emergency preparedness.

4. Checking and Corrective Action. Providing an established and effective means of monitoring, identifying, and correcting environmental problems that may arise.

5. Management Review. The review and evaluation of the EMS by management that should include periodic audits.

6. Continual Improvement. Combining the previous five elements into a unified natural progression that results in continuous improvement of the EMS over time.

2.2  The U.S. Naval Hospital Okinawa EMS

2.2.1  The USNAVHOSP EMS

The creation and implementation of the USNAVHOSP EMS is required by Executive Order 13148 (see pertinent documents). All BUMED activities are required to comply with EO 13148 by 31 December 2005.  The EMS, when properly developed and implemented, is a self-correcting system that will help ensure that USNAVHOSP is in compliance with environmental regulations at all times. Development of the USNAVHOSP EMS is a five-step process.

1. Step One: Policy. The development of an Environmental Policy by the Facility Commander.

2. Step Two: Planning. The planning step consists of identifying regulatory and other requirements; identifying processes, resources, and significant impacts; identifying pollution prevention opportunities; developing objectives and targets; and creating a planning, programming, and budgeting system.

3. Step Three: Implementation. The implementation step consists of defining the structure, responsibilities, and programs; implementing training; creating the EMS documentation (including document control and record keeping); communicating the EMS to personnel; developing and implementing standard operating procedures [SOPs]; and developing and implementing emergency preparedness and response procedures.

4. Step Four: Checking and Correction. The checking and corrective action step includes monitoring and measuring (internal assessments), problem and cause identification, corrective and preventative action implementation, and an EMS Review.

5. Step Five: Management Review. In the management review step, upper management reviews the EMS, including the results of internal assessments. Modifications to the EMS are made, as necessary, to ensure compliance. Taking into account the results of checking and corrective action (Step Four), the management review is designed to ensure continual improvement of the EMS.

Pertinent Documents:

1. EO 13148 Greening the Government Through Leadership in Environmental Management, 21 April 2000
2. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999 Chapter 20
3. Environmental Quality Assessment (EQA) Guide, 31 August 1999.
4. Navy Environmental Management System (EMS) Policy, CNO letter N451G /1U595831, 6 December 01

2.2.2  The USNAVHOSP EMS Manual

The EMS Manual for USNAVHOSP provides guidance for environmental management in order to ensure that all areas of the facility comply with planned arrangements. The manual follows the ISO 14001 Standard, and it is reviewed on a regular basis to ensure the adequacy of its contents and to promote continual improvement.

The EMS Manual is made available to all USNAVHOSP personnel via computer network. The Environmental Program Manager has responsibility as the EMS Manual Coordinator. She/he is responsible for all revisions to the manual and for managing external distribution, if necessary. At all times, a hard copy will be retained by the Environmental Program Manager.

The EMS Manual describes the core elements of the EMS and their interrelationships. It is not the purpose of the EMS Manual to fully document all of the environmental controls in the EMS. The purpose of the EMS Manual is to describe briefly the basic components of the EMS and to provide direction to the relevant documentation (such as plans, SOPs, and instructions).
The EMS Manual closely follows the sections specified in the ISO 14001 Standard. Each section addresses specific aspects of environmental management. The sections of the EMS and the corresponding sections of the ISO 14001 standard are listed in the following table.

EMS Manual and ISO 14001 Corresponding Sections

	EMS Manual Section
	Contents


	Corresponding ISO 14001 Section

	1
	INTRODUCTION
	n/a

	
	
	

	2
	SCOPE OF ENVIRONMENTAL MANAGEMENT SYSTEM
	n/a

	
	
	

	3
	DEFINITIONS
	n/a

	
	
	

	4.1
	GENERAL REQUIREMENTS
	4.1

	
	
	

	4.2
	ENVIRONMENTAL POLICY
	4.2

	
	
	

	4.3
	PLANNING
	4.3

	4.3.1
	
Environmental Aspects
	4.3.1

	4.3.2
	
Legal and Other Requirements
	4.3.2

	4.3.3
	
Environmental Objectives and Targets
	4.3.3

	4.3.4
	
Environmental Management Programs
	4.3.4

	
	
	

	4.4
	IMPLEMENTATION AND OPERATION
	4.4

	4.4.1
	
Structure and Responsibility
	4.4.1

	4.4.2
	
Training, Awareness and Competence
	4.4.2

	4.4.3
	
Communications
	4.4.3

	4.4.4
	
Environmental Management System Documentation
	4.4.4

	4.4.5
	
Document Control
	4.4.5

	4.4.6
	
Operational Control
	4.4.6

	4.4.7
	
Emergency Preparedness And Response
	4.4.7

	
	
	

	4.5
	CHECKING AND CORRECTIVE ACTION
	4.5

	4.5.1
	
Monitoring and Measurement
	4.5.1

	4.5.2
	
Non-Conformance and Corrective and Preventive Action
	4.5.2

	4.5.3
	
Records
	4.5.3

	4.5.4
	
Environmental Management System Audit
	4.5.4

	
	
	

	4.6
	MANAGEMENT REVIEW
	4.6

	
	
	

	5
	REFERENCE DOCUMENTS
	n/a


n/a  not applicable – no corresponding ISO 14001 requirement.

Pertinent Documents:

1. Environmental Management Systems – Specification with Guidance for Use, ANSI/ISO 14001-1996-09-01, 1996.

SECTION 3 – DEFINITIONS

The ISO 14001 Standard defines a number of terms that are useful for effective implementation of the standard and for communication concerning the standard. Some of these definitions are provided below, along with the corresponding ISO 14001 sections, where applicable.

Environmental Aspect – An element of an organization’s activities, products, or services that can interact with the environment. [ISO 14001 Section 3.3]

Environmental Impact - Any change to the environment, whether adverse or beneficial, wholly or partially resulting from an organization’s activities, products, or services. [ISO 14001 Section 3.4]

Environmental Management System - That part of the overall management system which includes organizational structure, planning activities, responsibilities, practices, procedures, processes and resources for developing, implementing, achieving, reviewing and maintaining the environmental policy. [ISO 14001 Section 3.5]

Environmental Objective – An overall environmental goal arising from an organization’s environmental policy. Objectives should be quantifiable where practicable. [ISO 14001 Section 3.7]

Environmental Target - A detailed performance requirement that is quantified where practicable and that arises from the environmental objectives. Targets must be set and then met for the objectives to be achieved. [ISO 14001 Section 3.10]

Interested Party – An individual or group concerned with or affected by the environmental performance of an organization. These can include regulators, local residents, facility personnel, customers, environmental groups, and the general public. [ISO 14001 Section 3.11]

Significant Environmental Aspect - An environmental aspect that has or could have a significant environmental impact.
Additional definitions include:

Discrepancy – A deficiency that would not result in a Notice of Violation or other enforcement action under EPA regulations.  Discrepancies are normally a result of poor management practices. 

External Assessment – A systematic, documented, objective, and periodic review of the installation’s environmental management system that may include compliance reviews of selected program areas, conducted by designated persons from outside the organization.  

Finding - A deficiency that could result in a Notice of Violation (NOV) or other enforcement action under EPA regulations.  Findings are normally a result of non-compliance with applicable orders or directives.
Internal Assessment – A systematic, documented, objective, and comprehensive environmental compliance review of installation processes, facilities, and practices completed within a 12-month period, conducted by Installation personnel of their designees.

Internal Assessment Plan - The host activity’s plan, coordinated with tenants, that describes how a comprehensive internal assessment will be accomplished within the “fence-line” over the course of a year.

Issue - A problem that may be beyond the capability of the commander to resolve.  Issues also include trends across installations/commands/services that may require HQ intervention.

Pertinent Documents:

1. Environmental Management Systems – Specification with Guidance for Use, ANSI/ISO 14001-1996-09-01, 1996.

2. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. 

SECTION 4 – ENVIRONMENTAL MANAGEMENT SYSTEM REQUIREMENTS

The requirements of the EMS fall under two categories – general requirements and specific requirements. The general requirements are, simply stated, to follow the specific requirements in such a manner and to such a degree that the Environmental Policy is successfully realized. The specific requirements provide a detailed series of sequential actions that, when taken, result in the successful implementation of the EMS.

The EMS requirements are described in six sections.

	Section
	Section Title



	4.1
	General Requirements

	
	

	4.2
	Environmental Policy

	
	

	4.3
	Planning

	
	

	4.4
	Implementation and Operation

	
	

	4.5
	Checking and Corrective Action

	
	

	4.6
	Management Review


SECTION 4.1 – GENERAL REQUIREMENTS

The specific requirements of the EMS are described in the following sections.

	Section
	Requirement



	4.2
	Environmental Policy

	
	

	4.3
	Planning

	
	

	4.4
	Implementation and Operation

	
	

	4.5
	Checking and Corrective Action

	
	

	4.6
	Management Review


SECTION 4.2 – ENVIRONMENTAL POLICY

Environmental protection and compliance is the responsibility of all USNAVHOSP departments and personnel.

USNAVHOSP WILL:

· Conduct all of USNAVHOSP operations in an environmentally responsible and sensitive manner. 

· Fully comply with both the letter and the spirit of all applicable host nation, federal, state and local regulatory requirements governing hazardous materials and wastes, pollution prevention and environmental protection.

· Strive to continuously improve USNAVHOSP systems and procedures related to environmental protection and pollution prevention activities
· Store, transport, use, and dispose of chemicals and potentially hazardous materials and waste in a manner that protects the environment as well as the health and safety of the work force and the public.

· Minimize the generation of hazardous and non-hazardous wastes and emissions at the source, to the extent that it is economically and technically practical. 

· Actively pursue reductions of the generation of waste and the discharge of contaminants into the environment.

· Identify and implement waste reduction opportunities through encouragement and involvement of all personnel.

· Commit to continual improvement by setting and reviewing objectives and targets.

· Establish management programs to achieve objectives and targets.

· Establish and implement operational control procedures to maintain compliance.

· Undertake scheduled annual environmental quality assessments to determine compliance.

· Establish and implement procedure to carry out corrective and preventive actions.
· Entrust each Manager/Supervisor with responsibility for the environmental compliance of his/her area. 
· Promote responsible citizenship of each military, civilian, and contractor employee to be responsible for minimizing the reliance on hazardous materials, for reducing waste during working hours, for complying fully with all waste reduction program goals established by the Navy, and for not violating any host nation, Federal, State, or local environmental regulations.

· Encourage feedback from all personnel regarding hazardous materials minimization and environmental compliance.

· Train personnel and communicate relevant EMS requirements to them.

· Communicate this policy to all personnel and to the public, as warranted.

SECTION 4.3 – PLANNING

Planning the EMS includes four principal sub-requirements.

1. Environmental Aspects

2. Legal and Other Requirements

3. Objectives and Targets

4. Environmental Management Program

4.3.1  Environmental Aspects

USNAVHOSP identifies significant environmental aspects of facility processes and activities that could impact the environment in order to establish best management practices [BMPs] and set environmental objectives. Procedures have been established and are maintained for identifying environmental aspects and determining significance based on potential impact to the environment. This procedure is used to evaluate potential environmental impacts resulting from facility activities. Forms are used to record environmental aspects and impacts (Forms 4.3.1.1, 4.3.1.2, and 4.3.1.3). Potential environmental impacts are assessed for severity and frequency.
	Assessment
	High
	Moderate
	Low

	Severity
	Potentially life-threatening or life-altering to humans or to sensitive ecological receptors. Potential significant long-term environmental effects.
	Potentially significant adverse health effects to humans or to sensitive ecological receptors. Potential significant short-term environmental effects.
	No perceived risk to human health or to sensitive ecological receptors. No perceived environmental effects.

	Frequency
	Average weekly or

more frequent occurrence.
	Average between weekly and every six months.
	Average less frequent than every six months.


Environmental assessments have been and shall continue to be conducted within each departmental area of the facility where the potential of an environmental aspect exists. The significant environmental aspects are documented in each department with cross-references provided for the control measure or reference procedure designed for pollution prevention or to minimize potential environment impacts. Identified significant environmental aspects are considered in setting environmental objectives.  Internal assessment results are recorded on the Self Assessment Report Information Page and the Media Status Summary and sent to Navy Environmental Health Center (NEHC) annually.

A form is used to record significant environmental aspects (Form 4.3.1.3). Additional aspects that arise after initial assessment are added to the form. The completed form is retained indefinitely by the facility. All information concerning environmental aspects is kept current.

An environmental aspect analysis has been completed for each of the USNAVHOSP Environmental Program areas identified in Section 4.3, Planning. Guidance documents, instructions, plans, and SOPs have been developed for these areas in order to properly identify, manage, and respond to each environmental aspect. Completed environmental aspect analyses are included in appendix A and updated quarterly.
FORM 4.3.1.1

ENVIRONMENTAL ASPECT ANALYSIS


	Process or Activity:
	


	Individual Completing Form:
	


	Signature:
	
	Date:
	


S = Severity                                       F = Frequency

	Potential Impacts
	High
	Moderate
	Low
	None or n/a
	Unknown

	
	S
	F
	S
	F
	S
	F
	S
	F
	S
	F

	Emissions
	
	
	
	
	
	
	
	
	
	

	
Air
	
	
	
	
	
	
	
	
	
	

	
Surface Water
	
	
	
	
	
	
	
	
	
	

	
Soil
	
	
	
	
	
	
	
	
	
	

	
Groundwater
	
	
	
	
	
	
	
	
	
	

	
Hazardous Waste
	
	
	
	
	
	
	
	
	
	

	
Accidental Release
	
	
	
	
	
	
	
	
	
	

	
Landfill
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Resources
	
	
	
	
	
	
	
	
	
	

	
Water
	
	
	
	
	
	
	
	
	
	

	
Energy
	
	
	
	
	
	
	
	
	
	

	
Electricity
	
	
	
	
	
	
	
	
	
	

	
Natural Gas
	
	
	
	
	
	
	
	
	
	

	
Fuels
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Societal Effects
	
	
	
	
	
	
	
	
	
	

	
Regulated
	
	
	
	
	
	
	
	
	
	

	
Federal
	
	
	
	
	
	
	
	
	
	

	
Local
	
	
	
	
	
	
	
	
	
	

	
Appearance
	
	
	
	
	
	
	
	
	
	

	
Noise
	
	
	
	
	
	
	
	
	
	

	
Odor
	
	
	
	
	
	
	
	
	
	

	
Public Relations
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Other (Specify)
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	Supervisor:
	


	Approval Signature:
	
	Date:
	


FORM 4.3.1.2

SIGNIFICANT ASPECT ANALYSIS OF POTENTIAL HIGH IMPACTS


	Process or Activity:
	


	Individual Completing Form:
	


	Signature:
	
	Date:
	


	
	Identified High Impacts
	Significant Aspect (Yes/No)
	Rationale for Listing

	1
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	2
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	3
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	4
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	5
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	6
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	7
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Supervisor:
	


	Approval Signature:
	
	Date:
	


FORM 4.3.1.3

SIGNIFICANT ENVIRONMENTAL ASPECTS AND IMPACTS


	Process or Activity:
	


	Individual Completing Form:
	


	Signature:
	
	Date:
	


	Significant Environmental Aspect
	Impacts

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Supervisor:
	


	Approval Signature:
	
	Date:
	


	Self Assessment Report Information Page

	
	
	
	
	

	
	
	
	
	

	Activity:
	 
	
	
	

	UIC:
	 
	
	
	

	
	
	
	
	

	Point of Contact Information:
	
	
	

	
	
	
	
	

	Name:
	 
	
	
	

	Phone:
	 
	
	
	

	DSN:
	 
	
	
	

	E-mail:
	 
	
	
	

	
	
	
	
	

	Activity Summary:
	
	
	

	
	
	
	
	

	# of Internal Inspections Conducted this FY:
	 
	

	# of findings:
	 
	

	# findings corrected:
	 
	

	# of findings remaining open:
	 
	

	
	
	
	
	

	
	Open findings
	
	POAM for correcting open findings
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	# of External Inspections (i.e., Navy, Federal, state, local agency) Conducted this FY:
	 

	# of findings:
	 

	# findings corrected:
	 

	# of findings remaining open:
	 

	
	
	
	
	

	
	Open findings
	
	POAM for correcting open finding
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Top 5 Activity environmental concerns:
	
	

	 

	 

	 

	 

	 


	EQA Report:  Program Area Status Summary

	OPNAVINST 5090 Chapter
	Program /Media Area
	Rating
	Explanation of "Inadequate" Rating
	Initiatives to Correct

	1
	Program Management
	 
	 
	 

	2
	NEPA
	 
	 
	 

	3
	Pollution Prevention (P2)
	 
	 
	 

	4
	EPCRA
	 
	 
	 

	5
	Air
	 
	 
	 

	6
	Ozone Depleting substances (ODS)
	 
	 
	 

	7
	Wastewater 
	 
	 
	 

	8
	Drinking Water
	 
	 
	 

	9/10
	SPCC/Spill Response
	 
	 
	 

	11
	PCB
	 
	 
	 

	12
	Hazardous Waste
	 
	 
	 

	13
	Infectious Waste
	 
	 
	 

	14
	Pesticide
	 
	 
	 

	15
	Solid Waste
	 
	 
	 

	16
	Installation Restoration (IR)
	 
	 
	 

	17
	Underground Storage Tanks
	 
	 
	 

	18
	Noise
	 
	 
	 

	19
	Compliance Overseas
	 
	 
	 

	20
	EQA Program
	 
	 
	 

	21
	Natural Resources
	 
	 
	 

	22
	Cultural resources
	 
	 
	 

	23
	Training
	 
	 
	 

	24
	Sampling and Lab Testing
	 
	 
	 

	25
	Radon
	 
	 
	 

	Excellent = Green        Needs Improvement = Yellow          Inadequate = Red      Not Applicable = N/A    

See Program Area Rating Criteria for determining ranking.

	

	Note:  If more than one deficiency in a media category, please list all deficiencies.
	


4.3.2  Legal and Other Requirements

The environmental legal and regulatory framework under which USNAVHOSP operates is comprised principally of Department of Defense [DOD], US Navy, US Forces Japan [USFJ], MCB S.D. Butler, and USNAVHOSP regulations, guidance, plans, and instructions.  In general, these documents incorporate applicable requirements from International Agreements, US Law and regulations, and Japanese Law; allowing non-DOD guidance to be disregarded during routine operations.

Principal US Military regulations and guidance include: 
· DOD 4715.5, Management of Environmental Compliance at Overseas Installations
· DOD 4715.5-G, Overseas Environmental Baseline Guidance Document
· OPNAVINST 5090.1B CH-2, Environmental and Natural Resources Program Manual
· USFJ Japan Environmental Governing Standards [JEGS]
· MCB S.D. Butler Environmental Plans and Standard Operating Procedures [SOPs]
· USNAVHOSP Environmental Plans and SOPs
In addition to US Military regulations, applicable US regulations are codified in the Code of Federal Regulations [CFR].  These include the following:
· 29 CFR 
Department of Labor
· 40 CFR
Environmental Protection Agency
· 49 CFR
Department of Transportation
The JEGS applies to the U.S. Forces Japan and establishes environmental regulations for U.S. Department of Defense activities in Japan. The JEGS incorporates guidance from DOD instructions, places the US Military in rough conformance with Japanese environmental requirements, and is a principal source document of environmental guidance and standards for service components in Japan. 
A copy of the current JEGS is maintained in the Environmental Programs Office and is replaced whenever the standards are revised or new standards issued.  Applicable MCB S.D. Butler and USNAVHOSP Environmental Plans and SOPs are available through the US Naval Hospital Okinawa Intranet.  DOD and US Navy environmental guidance is available through the Internet.

Pertinent Documents:
1. Management of Environmental Compliance at Overseas Installations, DOD Instruction 4715.5, 22 April 1996.
2. Overseas Environmental Baseline Guidance Document, DOD Instruction 4715.5-G, 15 March 2000.
3. Environmental and Natural Resources Program Manual, OPNAVINST 5090.1B CH-2, 9 September 1999.
4. Japan Environmental Governing Standards, Department of Defense, United States Forces, Japan, June 2002.

4.3.3  Environmental Objectives and Targets

USNAVHOSP has formalized its environmental objectives into a formal document, the EPD Standard Operating Procedures [SOP] Manual. 

4.3.3.1  Environmental Objectives

As specified in the EPD SOP Manual, USNAVHOSP has the following objectives.
1. Provide customers all EPD services mandated by the Navy Environmental and Natural Resources Program Manual and Japan Environmental Governing Standards (JEGS) and adhere to all applicable laws and regulations.

2. Provide useful and timely EPD services which fall within the capability of the department.

3. Provide comparable and consistent EPD services to all customers through established standard operating procedures [SOPs].

4. Provide high quality EPD services to all customers through efficient acquisition and use of all available resources. 

5. Improve EPD services for all customers through planned upgrade and maintenance of all equipment and technology.

6. Improve EPD services for all customers through regular, focused training and professional development of all EPD staff members. 

7. Seek to eliminate or minimize environmental risk by employment of effective management systems and procedures specifically designed to minimize/eliminate potential hazards to human health, safety and the environment.

8. Seek opportunities to improve adherence to guiding principles, and periodically report progress to customers, major claimants, and host activities.

4.3.3.2  Environmental Targets

Environmental targets are set by USNAVHOSP on a regular basis, as needed to achieve environmental objectives. Those targets affected by changes in environmental objectives or changes in facility operations are revised as needed. New targets are created as changes in facility operations or conditions mandate the creation of new environmental objectives or the modification of existing objectives. Certain targets, once met, may no longer be appropriate for achieving existing objectives and therefore can be eliminated.

Environmental targets are documented in the annual EQA report, the Internal Assessment Plan, EPD SOP Manual and in individual plans and instructions.  

4.3.3.3  Recent Achieved Targets

Environmental targets that are met are considered to be accomplishments of the EMS. These accomplishments are presented to USNAVHOSP personnel in the form of electronic presentations during the Director of Community Health [DCH] Quarterly Input. The presentations are given as Microsoft PowerPoint Presentations and are maintained in electronic format by the Environmental Program Manager. In addition, a written summary of achieved targets is created by the Environmental Program Manager for documentation and information dispersal purposes.

Examples of achieved targets that have been documented are listed below.

1. In FY2001, USNAVHOSP became the first BUMED Hospital and Navy installation to establish EQA SOPs.

2. In FY2001, the EPD created an EMS for USNAVHOSP.

3. Based on the NEHC-conducted external EQA of 21 environmental media in April 2001, the number of findings was reduced by 57%.
Pertinent Documents:
1. Environmental Program Accomplishments, FY 2001.

2. Standard Operating Procedures Manual, Environmental Programs Department, U.S. Naval Hospital, Okinawa, Japan, 8 March 2002.
3. Internal Assessment Plan October 2002.
4.3.4  USNAVHOSP Environmental Management Programs
Environmental Management Programs at USNAVHOSP are structured to mirror first JEGS and then OPNAVINST 5090.1B requirements by chapter. The responsibility for oversight of these programs for USNAVHOSP rests with the Environmental Program Manager/EPD Environmental Program Manager. Because the hospital and associated clinics are tenant units, installation commanders have responsibility for some programs.  The specific requirements under each program are codified in a corresponding written plan, procedure, or instruction. These plans, procedures, and instructions are maintained by the Environmental Program Manager and are updated whenever mandated. Documentation is provided in this EMS Manual.  The programs are listed below.
Environmental Quality Assessment 
Air Emissions (incl. Ozone Depleting Substances [ODS])





Drinking Water





Wastewater





Hazardous Materials [HM]





Hazardous Waste [HW]





Solid Waste





Medical Waste Management





Petroleum, Oil, and Lubricants [POL] (incl. ASTs)





Noise

Pesticides





Historic and Cultural Resources





Natural Resources Including Endangered Species





Polychlorinated Biphenyls [PCBs]





Asbestos










Radon





Lead-Based Paint 
Spill Prevention and Response Planning





Underground Storage Tanks [USTs]





Pollution Prevention [P2]

4.3.4.1 Environmental Quality Assessment

External assessments are conducted by non-USNAVHOSP personnel every 3 years.  Annually, an internal assessment is conducted by EPD Environmental Program Manager, with an Environmental Quality Assessment Report prepared as a summary of the environmental compliance of USNAVHOSP.  Host activity’s environmental offices are responsible for conducting Environmental Compliance Evaluations annually.  BUMED also requires USNAVHOSP to conduct annual internal Assessments (EQAs) and conducts external assessments (EQAs) every third year. EQAs are a means of monitoring, achieving, and maintaining compliance with the EMS and with environmental and natural resources regulations. Findings and recommendations concerning non-conformance that result from EQAs are addressed with a Plan of Action and Milestones [POA&Ms] and are tracked until closed using the Automated Compliance Evaluation (ACE) software.

Pertinent Documents:

1. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 20 & 18

2. Environmental Quality Assessment Standard Operating Procedures, USNAVHOSP OKINAWA INSTRUCTION 5090.6, 20 June 2002

4.3.4.2  Air Emissions

Environmental compliance of the program is the responsibility by the EPD Environmental Program Manager.
DESCRIPTION:  This program contains criteria for air emissions and performance standards applied to DoD owned and operated equipment.  It covers fossil‑fuel‑fired steam and hot-water boilers, electric utility steam generators and incinerators. These standards include monitoring and data collection requirements. Motor vehicle emission control, Ozone Depleting Compounds (ODC) management, and Volatile Organic Compounds (VOC) management are also addressed.

OVERVIEW: The Air Emissions Program primarily deals with the management of Ozone Depleting Compounds (ODCs), the annual monitoring of fossil fuel fired steam and hot-water boilers, and bi-annual inspection of emission control equipment on government owned vehicles (GOV).  Marine Corps installations do not have electric utility steam generators, or incinerators that fit the categories outlined in the JEGS that require periodic monitoring.  Volatile Organic Compounds (VOCs) are also not an issue.  Projects have been designed and awarded to replace aging refrigeration and air conditioning equipment with non‑ODC using equipment.  Current policy states that any new purchases of Class I ODCs require a waiver request signed by the Commanding General of Camp S.D. Butler.  Mission critical operations are exempt from this requirement.  Excess freons and halons will be sent for reissue to mission critical operations to the ODS Reserve in Richmond, VA.  The release of any ODC into the atmosphere is prohibited while maintaining, servicing, or repairing air‑conditioning and refrigeration equipment.  Personnel must be certified to maintain, service, or repair air‑conditioning and refrigeration equipment.  Steam or hot-water generating boilers that have a heating capacity of 10 million BTU/hour or less require an annual tune-up.  All non-tactical GOVs are required to undergo a vehicle emission check every two years. 

The principal sources of air emissions at USNAVHOSP are the two medical waste incinerators, the boilers, and ozone depleting substances [ODS]. These sources are described below.

Incinerators

USNAVHOSP medical waste is disposed of through a private-sector waste disposal contractor as of April 2002, and the medical waste incinerators at USNAVHOSP are not in use. Alternative medical waste disposal technologies currently being explored include steam sterilization and maceration.
Boilers

Environmental compliance of the boilers is the responsibility of the host activity’s environmental office.  There are 27 boilers associated with buildings occupied by USNAVHOSP. From a regulatory perspective, JEGS excludes boilers that generate hot water or steam with electricity or waste heat. Boilers are not regulated if they fall below 10 million BTU heat input. Air emissions testing on three of the boilers have indicated that emissions satisfy Japanese air standards.  

ODS

The majority of Class I ODS have been eliminated from use at USNAVHOSP. All facility size equipment has been replaced or upgraded.  Some stand-alone refrigerators and freezers, and water coolers containing Class I ODS require replacement.  USNAVHOSP remote clinic ODS inventories are incomplete.

Pertinent Documents:

1. JEGS Chapter 2

2. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 5 & 6

4.3.4.3 Drinking Water

Responsibility of drinking water acquisition at USNAVHOSP is with the host activity’s facility engineers.  Environmental compliance and sampling of source drinking water is the responsibility of the host activity’s environmental office. USNAVHOSP personnel perform bacteriological testing services for the water quality program, but the host activity’s environmental office determines compliance.
DESCRIPTION:  This program is necessary to establish procedures to ensure that all drinking water systems are properly operated and that the water is safe for consumption. 

OVERVIEW:  The drinking water regulations set forth in the JEGS are based on the Safe Drinking Water Act (SDWA) and provide direction for water quality assurance through proper maintenance, planning, monitoring, and reporting on the water systems.  Due to the importance of safe drinking water and the vulnerability of the drinking water distribution system, this is considered one of the most important environmental programs.  

Drinking water for the outlying clinics and departments is obtained from local municipality drinking water treatment plants.  Drinking water for the main hospital compound on Camp Lester is obtained from the Camp Lester Drinking Water Treatment Plant. The monitoring of effluent from the treatment plant is conducted according to JEGS Chapter 3. Personnel engaged or employed in the operation or maintenance of the Water Treatment Plant are certified and have the proper training. Quarterly water quality monitoring is conducted at the plant to ensure that there are no pollutants at concentrations above action levels. The Marine Corps Base [MCB] Camp Smedley D. Butler FE Division is responsible for plant operations and water quality monitoring. 
The majority of the drinking water on Camp Hansen is provided from both Japanese and DOD operated treatment plants. Although most of the water is supplied from surface water reservoirs, a small percentage comes from groundwater wells and desalinization of seawater.  The water systems are vulnerable to contamination at the source as well as the distribution system itself.  
Environmental compliance for water cooler testing is the responsibility of the EPD Environmental programs manager.  A survey was completed in 1998, but new water coolers since that time have not been tested.
In the 2000 Water Program Inter-Service Support Agreement [ISSA], MCB Butler was tasked with compliance for the Drinking Water Program, which addresses maintenance and annual inspection of existing backflow prevention devices and evaluates the adequacy of backflow prevention devices on new construction projects. The USNAVHOSP Public Works Department [PWD] is responsible for the hospital backflow prevention program. Cross-connection and backflow prevention training for hospital maintenance personnel is provided in order to meet annual recertification requirements. Maintenance personnel are, in turn, responsible for inspecting and recertifying the cross-connection and backflow prevention devices on an annual basis.

Pertinent Documents:

1. Backflow Prevention and Cross-Connection Control Program, USNAVHOSP OKINAWA INSTRUCTION 5090.5, 13 June 2002.

2. Japan Environmental Governing Standards, Department of Defense, United States Forces, Japan, Chapter 3.

3. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 8

4. Standard Operating Procedure for Water Laboratory Bacteriological Sampling and Analysis Program, 25 January 2002.
5. Sampling and Analysis Plan, Testing of Drinking Water, MCB Butler, Okinawa, December 2001.
4.3.4.4 Wastewater

Environmental compliance of the program is  the responsibility by the EPD Environmental Program Manager Responsibility for wastewater disposal at USNAVHOSP and associated clinics is with associated installation facility engineers.  
DESCRIPTION:  The intent of this program is to control discharges of wastewater into the public water areas.  This includes, direct discharges from wastewater treatment plants and pollutants from indirect discharges.  

OVERVIEW: Treated discharges from DoD operated wastewater treatment plants (WWTPs) are considered to be "direct discharges" while untreated discharges to Japanese operated wastewater treatment plants (WWTPs) are considered "indirect discharges". Discharges from other sources (untreated) to the public water areas are also considered "direct discharges".  Indirect discharges are mostly due to wash rack, grease racks, and other maintenance operations that discharge into the storm drain system.  Monitoring requirements differ depending on the type of discharge.  The wastewater program is in place to ensure that discharges are below regulatory limits and protective of human health and the environment.    
Activities and facilities controlled by USNAVHOSP which could potentially adversely affect wastewater systems include:

· Vehicle Washrack Management – Transportation - Bldg 6018 Camp Lester
· HM/HW Management
· X-RAY process discharge water disposal – 9 locations (Ag <5 ppm, pH >5.0)
· Grease Traps – Galley and Snack Bar - Bldg 6000 Camp Lester
· Oil-Water Separators (OWS)- Transportation – Bldg 6108 Camp Lester
· Sanitary Sewer Influent Points
 USNAVHOSP is responsible for proper facility operations, and in such a manner that wastewater discharges do not exceed standards established in the JEGS.

Pertinent Documents:

1. Japan Environmental Governing Standards, Department of Defense, United States Forces, Japan, Chapter 4

2. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 7
3. Precious Metals Recovery Program (PMRP), USNAVHOSP OKINAWA INSTRUCTION 4010.2I, 1 October 1999.  
4.3.4.5 Hazardous Materials [HM]

Environmental compliance of the program is  the responsibility by the EPD Environmental Program Manager.  Oversight is conducted by the Safety Department, and operational management is the responsibility of the Materials Management Department (MMD). 

DESCRIPTION:  The intent of this program is to provide criteria for the safe and environmentally sound storage, handling, transportation and disposition of hazardous materials used by activities on military installations.  

OVERVIEW:  The management of hazardous materials requires an annual hazardous materials inventory and Hazard Communication Standard  (HAZCOM) training .  

USNAVHOSP has established a Hazardous Material Control and Management [HMC&M] Program for the purposes of providing and maintaining a safe and healthful environment of care that protects patients, staff, and visitors from injuries and provides the highest quality health care to its patients. The HMC&M Program has the following primary objectives.

1. To prevent spills, leaks, and accidents that result in manpower and monetary loss.
2. To provide a safe and healthful environment for all staff, patients, and visitors.
3. To reduce the use of hazardous materials and the generation of hazardous waste to the minimum possible level.

The HMC&M Program is implemented through the Hazardous Materials Control and Management Plan. 

USNAVHOSP has an Authorized Use List (AUL) linked to corresponding Material Safety Data Sheet (MSDS) via the intranet.  A review of the AUL correlation to the Defense Medical Logistics Supply System (DMLSS) customer order catalogs  is in progress. 

USNAVHOSP currently has no shelf-life extension program or CHRIMP program.  Transportation Motor Pool participates in the DLA JEMMS CHRIMP Program, as of Nov 02.

Pertinent Documents:

1. Hazardous Materials Control and Management Program, USNAVHOSP OKINAWAINST 4110.1C, 24 September 2002.

2. JEGS Chapter 5

3. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 3

4.3.4.6 Hazardous Waste [HW]

Environmental compliance of the program is  the responsibility by the EPD Environmental Program Manager.  

DESCRIPTION:  This program provides for the sound management of hazardous wastes (HW) to ensure that hazardous wastes are identified, accumulated, stored, transported, treated, and disposed or recycled in an environmentally sound manner.  The program also provides for the tracking of HW from generation to ultimate disposal.

OVERVIEW:  Hazardous wastes can be generated in virtually all areas.  Some common HW are used solvents, paints and thinners, wastes containing lead, cadmium, chromium and other heavy metals, fluorescent bulbs, sludge, clean up debris from spilled hazardous material, used lithium batteries, used oil, antifreeze, and expired hazardous materials.  For a substance to be considered a hazardous waste, it must exhibit one or more of four characteristics of ignitability, corrosivity, reactivity and/or toxicity.  Although many wastes do not meet the definition of HW, they are still harmful to personnel or the environment and are controlled by the JEGS.  These wastes are called Non-Regulated Wastes (NRW) and include any waste derived from a hazardous material that does not meet the definition of HW but still requires special handling.  A Hazardous Waste Accumulation Point (HWAP) is any area at or near the point of generation where up to 55 gallons of HW or one quart of acute HW from each waste stream can be temporarily stored.  A Hazardous Waste Storage Area (HWSA) is any area where more than 55 gallons of HW or one quart of acute HW from each waste stream is stored prior to shipment to DRMO for disposal under contract. Since HWSAs must meet very stringent structural and operational standards Building 404, Camp Kinser, is the only permitted HWSA for MCB Butler.  

Two Hazardous Waste Accumulation Points (HWAP) are located at buildings 1321 and 6018 (Camp Lester). HW at bldg 6018 is managed by DLA JEMMS CHRIMP system as of Nov 02. Expired HM and hazardous waste for the rest of USNAVHOSP is packaged for disposal at bldg 1321, and turned in directly to DRMO, without storage at a Hazardous Waste Storage Area (HWSA).  USNAVHOSP does not operate a HWSA.  

The management of hazardous waste at USNAVHOSP is conducted according to the guideline set in the Hazardous Waste Management Plan [HWMP]. The HWMP conforms with JEGS requirements for the proper management of hazardous waste and with Department of Transportation [DOT] requirements codified in 49 CFR, and with local DRMO requirements for acceptance and packaging of Hazardous Waste. The HWMP is reviewed annually and updated, if necessary, to reflect changes in hazardous waste management requirements.

This HWMP provides guidance for the proper management of hazardous waste. It establishes requirements for the collection, containerization, labeling, marking, record keeping, storage, and disposal of hazardous waste. Training requirements for personnel handling hazardous waste and procedures for responding to emergency situations involving hazardous wastes are also addressed. The HWMP is tailored specifically for the types and amounts of hazardous waste generated at USNAVHOSP. 

Pertinent Documents:

1. Hazardous Waste Management Plan, USNAVHOSP OKINAWAINST 5090.4, 12 June 2002.
2. JEGS Chapter 6
3. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 12
4.3.4.7 Solid Waste

Environmental compliance of the program is the responsibility by the host activity’s environmental office. Responsibility for solid waste disposal at USNAVHOSP and associated clinics is with associated host activity’s facility engineers.  Environmental compliance of the internal solid waste operations, including appropriate participation in waste reduction and recycling programs, is  the responsibility by the EPD Environmental Program Manager
DESCRIPTION:  The intent of this program is to ensure that solid wastes are identified, classified, collected, transported, stored, treated and disposed of safely and in a manner protective of human health and the environment.  This program includes all non‑hazardous solid wastes generated on the installation.

OVERVIEW:  The Contracting Office of the Facilities Maintenance Office (FMO) is responsible for the disposal of solid waste at MCB Butler.  FMO manages off-base solid waste contractors through inspection.  Japanese licensed contractors collect wastes.  The Contracting Office ensures that the Japanese authorities properly license contractors.  The disposal of all solid wastes collected by Japanese contractors is through off-base solid waste incinerators, landfills or other disposal facilities.  Marine Corps Community Services (MCCS) collects paper, cardboard, glass, aluminum cans, and metal from the housing areas and MCB Butler offices for recycling.  MCO P5090.2A mandates participation of government offices and military housing in the recycling program. 

· MCCS management has initiated a recycling program for all MCB Butler installations.  They have publicized collection points through the media and also dedicated personnel and equipment to pick up aluminum and tin cans, bottles, glass, wood, newspapers, office paper, cardboard, and metal on a regular schedule from military housing and government offices.  MCCS is researching the possibility of recycling plastics.  
· Since recycling cost is high and incentive low, rapid reduction of solid waste disposal volume and associated cost avoidance is difficult to achieve on Okinawa. 
· The balance between recycling operations and maintenance costs is decreasing.  MCCS is recycling paper and aluminum cans but their labor cost is higher than profit.   MCCS is not funded by the command; therefore MCCS must receive money for recycled goods in order to fund the program.  Even off-base recycling companies pay to ship waste paper to some Asian countries that want to import waste paper generated on island, and to relieve the burden on the disposal facilities here.
· There are no yard waste or composting programs
· Open burning is prohibited of solid waste is prohibited by JEGS, and infrequent burns are only allowed with a burn permit signed by MCB Butler Environmental, Safety, and Fire Dept.

Pertinent Documents:

1. Japan Environmental Governing Standards, Department of Defense, United States Forces, Japan, Chapter 7

2. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 14
3. Solid Waste Management Plan for Marine Corps Base, Camp Smedley Butler, Okinawa, Japan, NFESC Site Specific Report SSR-2559-ENV, May 2000.

4. Pollution Prevention Plan, USNAVHOSP OKINAWA INSTRUCTION 5090.1, 21 June 2002.
4.3.4.8 Medical Waste Management

Environmental compliance of the program is  the responsibility by the EPD Environmental Program Manager.  

DESCRIPTION:  The intent of this program is the management and disposal of pathological, biological, and infectious materials and wastes generated by USNH, the branch medical clinics, and dental clinics in a safe and environmentally sound manner.

OVERVIEW: The US Naval Hospital is located at Camp Lester with its branch clinics at each camp.  All infectious wastes from the main hospital, branch medical and dental clinics are collected on a regular basis by MMD employees and provided to a contractor to incinerate.   Oversight of the program is under the supervision of the USNH Infection Control Coordinator.  Operational and contract management is conducted by Materials Management Department (MMD).

The Management of Medical Waste Instruction stipulates the procedures for proper labeling of storage facilities and proper segregation of medical waste. Currently, medical waste incinerators are not in use, and disposal of medical waste is through a contracted disposal company.  Manifests with signatures (han stamps) of delivery and incinerator operators indicate pickup and destruction by incineration of USNAVHOSP medical waste and are maintained for 5 years.

Pertinent Documents:

1. Management of Medical Waste, USNAVHOSP OKINAWA INSTRUCTION 6280.1C, 11 August 1997.

2. Infection Control Manual 2000

3. JEGS Chapter 8

4. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 12 

4.3.4.9 Petroleum, Oil, and Lubricants [POL] (incl. Aboveground Storage Tanks (ASTs)

Environmental compliance of the program is the responsibility of the host activity’s environmental office.  Coordination is conducted by the EPD Environmental Program Manager 

DESCRIPTION:  The intent of this program is to control and abate pollution resulting from the storage, transportation and distribution of petroleum products.  

OVERVIEW:  The primary focus of this program is storage of petroleum products in above ground storage tanks (ASTs), bulk petroleum storage tanks (field erected tanks constructed on site with a capacity of greater than 50,000 gallons and located either above or below ground), and fuel pipelines.  Storage of petroleum products in underground storage tanks is addressed separately and is governed by Chapter 19 of the JEGS.  Generally, bulk storage tanks and ASTs must meet certain criteria, including proper signs and secondary containment dikes with lockable drain valves that are locked closed except when draining storm water.  Each POL Facility (installation) must maintain a Spill Prevention Control and Countermeasures (SPCC) plan that addresses how the installation will prevent the release of POL into the environment.  ASTs with capacities less than 110 gallons are exempt from regulation.  Installations with POL pipelines must also prepare and maintain a procedural manual and test and maintain the pipeline IAW 49 CFR 195.    

Aboveground Storage Tanks [ASTs] associated with buildings occupied by USNAVHOSP are managed by the host activity’s Facilities Engineer [FE]-Maintenance Detachment. All ASTs have secondary containment with locked valves leading to an oil water separator, and have appropriate signs.
Pertinent Documents:
1. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 9 & 16
2. JEGS Chapter 9
4.3.4.10 Noise

Environmental compliance of the program is the responsibility of the host activity environmental office.  

DESCRIPTION:  The intent of this program is to manage and control environmental noise within the installation.

OVERVIEW: A characteristic of environmental noise is that it is not steady but varies in amplitude from one moment to the next.  To account for these variations in the sound pressure level with time, and to assess environmental noise in a consistent and practical manner, a statistical approach has been used to reduce the time‑varying levels to single numbers.  The currently accepted single‑number descriptors are the equivalent sound level (LEQ) and day‑night sound level (DNL).  Three types of noise generally characterize military noise environments:  (a) Transportation Noise.  Transportation noise resulting from aircraft and vehicle activities that is best described in terms of the A‑weighted day‑night level (ADNL).  The A‑weighing scale closely resembles the frequency response of human hearing and therefore provides a good indication of the impact of noise produced by transportation activities.  The compatibility levels for ADNL were developed through social surveys conducted by many government and private organizations;  b) Small Arms Range Noise.  DNL currently not used to evaluate the noise from small arms ranges.  The linear peak sound level (dBP) is used to define these noise zones.  The dBP weights all frequencies of the noise equally and was found to give the best correlation between the noise from small arms ranges and the percent of the population highly annoyed.  The contours, representing the boundaries between noise zones, are constructed by connecting points of equal acoustical energy.  The noise contours for small arms are generated using the dBP.  (c) High Amplitude Impulsive Noise.  High amplitude impulsive noise resulting from armor, artillery and demolition activities is described in terms of the C‑weighted DNL (CDNL).  The C‑weighing scale measures more of the low frequency components of this noise than the A‑weighing does.  These low frequency components can cause buildings and windows to rattle and shake.  This is an important ingredient in a person's perception of the annoyance from blast activities.  The compatibility levels for CDNL were developed through studies performed by the Federal Aviation Administration (FAA) and the U.S. Army Construction Engineering Laboratory (USACERL).  
The only noise source of significance at USNAVHOSP would be infrequent helicopter landings at the helipad.   USNAVHOSP does not have an active Noise program. Coordination when needed is conducted by the EPD Environmental Program Manager
Pertinent Documents:
1. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 17 
2. JEGS Chapter 10
4.3.4.11 Pesticides

Environmental compliance of the program is the responsibility of the host activity’s environmental office. 
DESCRIPTION:  The intent of this program is to enhance environmental protection and provide for employee safety by controlling the use, storage and handling of pesticides at military installations.

OVERVIEW:  Pesticides are particularly harmful to the environment because of their toxic effects upon organisms, especially aquatic organisms, even in small quantities.  The term "pesticides" refers to chemical substances used to kill “pests” and includes insecticides, rodenticides, fungicides, and herbicides.  The United States law governing these substances is the Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA).  FIFRA mandates strict control of pesticide storage and use as well as disposal of pesticide waste.  The JEGS adopts most of the FIFRA provisions for pesticides in Japan and establishes storage, training, medical surveillance, record keeping, reporting and disposal requirements.  Here on Okinawa the biggest threat from pesticides due to improper storage and application is runoff and spills into the storm drain system, which empty into the ocean and can cause great damage to the coral reef and marine life.  All pesticide applicators and supervisors must take the DOD pesticide applicator certification and recertification classes given by the Naval Facilities Engineering Command - Pacific Division (PACDIV) every three years.  These personnel are also under the medical surveillance program, conducted by OPG, to monitor personal exposure to pesticides. The Pest Control Shops are located at Camps Foster and Hansen, and are controlled by the Facilities Maintenance Office (FMO), Facilities Engineer Division, MCB Butler.

The USNAVHOSP Entomology Department directs when and where pesticides should be applied for all Marine Corps facilities on Okinawa.  Additionally, USNAVHOSP EPD maintains a limited Pesticide Program as remote clinics maintain a pesticide inventory.  Coordination when needed is conducted by the EPD Environmental Program Manager

Pertinent Documents:

1. JEGS Chapter 11

2. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 13

3. Pest Management Program, OPNAV Instruction 6250.4B, 27 Aug 1998
4. Pest Management Plan for MCB Camp Smedley D. Butler, UIC N67400, 12 December 1996.
4.3.4.12  Historic and Cultural Resources

Environmental compliance of the program is the responsibility of the host activity’s environmental office. 

DESCRIPTION:  The intent of the program is to ensure proper protection and management of both U.S. and Japanese historic and cultural resources on military installations by establishing a comprehensive management system to meet compliance guidelines defined in the JEGS.  

OVERVIEW:    The Cultural Resource Management Program consists of specific elements which include: a complete inventory of all cultural resources on military installations; an Integrated Natural and Cultural Resources Management Plan; a method for developing reports and dissemination of information regarding specific cultural resources; and maintaining historical records on resources as required by regulatory guidelines.  An Archaeologist should provide site review of all construction and coordinate with Japanese officials and contractors to ensure that cultural resources are protected during construction and demolition projects.  Installations must perform an analysis of the proposed project site, regardless of the source of funding, to determine the presence or absence of significant cultural and archaeological resources.
· Okinawa Prefectural Government (OPG) has published a booklet that was distributed in the US entitled The Destruction of Cultural Properties Inside the US Military Bases (in Okinawa).
· Recent incidents related to cultural resources degradation at White Beach have led to increased interest by OPG and the GOJ (Government of Japan) to conduct cultural resources inventories on MCB Butler.
With the scheduled return of MCAS Futenma and Camp Lester there will be a push by OPG and local municipalities to conduct pre-return cultural assets test digs.  The relocation of MCAS Futenma to northern Okinawa will require extensive cultural assets site investigation.  The locations on Camp Hansen and CTA that are selected to absorb the losses incurred by the return will require careful planning and extensive cultural assets clearances. It is recommended that MCB Butler begin planning to meet these requirements as soon as possible in order to avoid any lengthy delays to these projects.

The USNAVHOSP Environmental Program Department does not have a Historic and Cultural Resources Program, but coordination when needed is conducted by the EPD Environmental Program Manager
Pertinent Documents:

1. Integrated Natural Resources & Cultural Resources Management Plan, Marine Corps Base Camp Smedley D. Butler, Okinawa, Japan, May 2000.

2. JEGS Chapter 12

3. 3.
ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 23
4.3.4.13 Natural Resources Including Endangered Species

Environmental compliance of the program is the responsibility of the host activity’s environmental office. 
DESCRIPTION:  The intent of this program is to insure proper protection, enhancement and management of natural resources affected by military installations and activities.  This includes plant and animal species declared protected by the Japanese government. 

OVERVIEW:   Issues such as Range Management, Erosion Control (Red Soil Runoff and Hydro-seeding,), Tacit Farming, Pine Sawyer Beetle Infestation, and Aquatic and Terrestrial Natural Resources Management are high priority.  The program consists of specific elements which include a complete inventory of all natural resources including protected species and critical habitat on military installations; an Integrated Natural and Cultural Resources Management Plan ; a method for developing reports and disseminating information regarding the installations' natural resources; and maintaining records on resources as required by regulatory guidelines.  The host activity’s natural resource manager should provide a site review for natural resources impacts on all construction and coordinate with Japanese officials and contractors to ensure that natural resources are protected during construction/demolition projects.  

The USNAVHOSP Environmental Program Department does not have a Natural Resources Program, but coordination when needed is conducted by the EPD Environmental Program Manager
Pertinent Documents:

1. Integrated Natural Resources & Cultural Resources Management Plan, Marine Corps Base Camp Smedley D. Butler, Okinawa, Japan, May 2000.

2. JEGS Chapter 13

3. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 22 & 27
4.3.4.14  Polychlorinated Biphenyls [PCBs]

Environmental compliance of the program is the responsibility by the EPD Environmental Program Manager.

DESCRIPTION:  This program establishes procedures to ensure that PCBs are handled, stored, disposed and otherwise managed to minimize the threat to human health and the environment.

OVERVIEW:  PCBs (polychlorinated biphenyls) are stable man-made chemical compounds that normally do not degrade with time, and are composed of two phenyl molecules (which are benzene rings with one hydrogen atom removed) and one to ten chlorine atoms that have replaced the normally existing hydrogen atoms on the benzene rings.  Once released, these compounds persist in the environment for many years and enter the food chain.  When an organism ingests PCBs, some of the PCBs are metabolized and break down into toxic compounds that are harmful or even lethal in sufficient quantities.  Those PCBs that are not metabolized accumulate in the body fat and with time may reach lethal concentrations.  In humans, the biggest threat from PCBs is through ingestion or inhalation of the toxic byproducts formed during combustion, such as in electrical fires.  When PCBs burn they form Dioxin, which is very toxic.  There are over 200 varieties of PCB compounds that were used up until 1978 in the United States and many other countries.  These compounds are very effective in dissipating heat and therefore were used extensively in the oils of electrical equipment and hydraulic systems.  The primary source of PCBs today is in old transformers and electric equipment.  Due to the Sierra Club Lawsuit ruling in July of 1998, only US-procured PCB items can be retrograded to the United States for proper disposal.  Since there are no operationally approved facilities in Japan for PCB disposal, those Japanese-made PCB items are sent to Sagami for storage.  In Japan, PCBs in any detectable concentration is regulated.  The Japanese standard for PCB is any detectable amount, now 0.5 ppm (parts per million), whereas, in the United States, the EPA regulates PCBs in concentrations exceeding 50 ppm.  A special shipment of PCB containing items is scheduled to be shipped to the United States in June 2003.  

Host activity facilities engineers or public works offices are responsible for electrical transformers containing PCBs.  For MCB Butler, the Electrical Shop, Facilities Maintenance Office, Facilities Engineer Division is responsible for identifying problems and disconnecting transformers.  FE/Environmental Branch is responsible for pickup of transformers, draining oil from all transformers and other electrical equipment located on MCB Butler, including USNAVHOSP occupied buildings.  

EPD is responsible for any USNAVHOSP mobile equipment containing dielectric fluid with any amount of PCBs, and for coordinating disposal through DRMO.

Pertinent Documents:

1. Management of Polychlorinated Biphenyls (PCBs), USNAVHOSP OKINAWA INSTRUCTION 5090.7, 24 June 2002.
2. Japan Environmental Governing Standards, Department of Defense, United States Forces, Japan, Chapter 14
3. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 11

4.3.4.15  Asbestos

Environmental compliance of the program is the responsibility by the EPD Environmental Program Manager. 
DESCRIPTION:  The intent of this program is to control and abate threats to human health from friable asbestos, and to manage asbestos during removal and disposal.

OVERVIEW:  Asbestos is a group of naturally occurring minerals mined from the earth that share common characteristics, rather than a common chemical composition.  Asbestos is indestructible by common agents and separates into smaller and smaller fibers. Individual fibers are microscopic and rarely found in nature.  Asbestos is heat and chemical resistant, is a thermal and noise insulator and is resistant to friction.  These properties make asbestos one of the best building and manufacturing materials available.  Unfortunately, these same properties make asbestos a serious health threat if personnel are exposed in high concentrations.  Asbestos is (or was) used in over 3,600 commercial and industrial products in the United States.  In 1970 asbestos was banned from use in building materials, but is still legal for other applications such as brake shoes, gaskets, and textiles.  Asbestos may still be used for construction projects in Japan.  Disturbing asbestos containing materials (ACM) can release fibers into the air and when someone inhales asbestos the sharp, microscopic fibers are breathed deep into the lungs where they lodge in the tissue, which may result in diseases such as asbestosis and lung cancer, which are often fatal. The JEGS requires the appointment of an Asbestos Program Manager (APM), implementation of an Operations and Maintenance (O&M) Plan, asbestos awareness training, and that the APM review all demolition and renovation activities involving asbestos. The APM is also responsible for reviewing minimum abatement procedures, training, and disposal requirements.

The procedures and specifications for management and oversight of the asbestos program at USNAVHOSP are contained in the Asbestos Management Plan. The Environmental Program Manager acts as the Asbestos Program Manager [APM].  

Pertinent Documents:

1. Asbestos Management Plan, USNAVHOSP OKINAWA INSTRUCTION 5090.9, 3 July 2002.

2. Asbestos Operations and Management Plan, May 2001.
3. JEGS Chapter 15
4.3.4.16 Radon

Environmental compliance of the program is the responsibility by the EPD Environmental Program Manager. 

DESCRIPTION:  The intent of this program is to measure radon concentration levels in facilities and mitigate facilities containing radon concentration levels greater than or equal to 4 picocuries per liter (pCi/l). 

OVERVIEW:  Radon is an odorless, colorless, tasteless inert radioactive gas that is formed from the radioactive decay of uranium that is naturally found in soil, rock, and water.  Radon occurs naturally and normally dissipates harmlessly into the atmosphere.  Radon becomes harmful when it enters into facilities and builds up to high levels. The U.S. Environmental Protection Agency (EPA) has determined that long-term exposure of levels equal or above 4 pCi/L is harmful to human health. The focus of the Radon program is: (a) Prioritize all facilities; Priority 1 (housing, childcare centers, schools, hospitals/clinics), Priority 2 (24-hour operations), and Priority 3 (all other facilities occupied for more than four hours per day).  (b) Conduct radon measurements on the prioritized buildings; (c) Mitigate facilities measuring radon concentration levels that are equal or greater than 4 pCi/L.  Prior to any type of mitigation action, diagnostic testing must be performed to determine the best mitigation action to be taken on a facility. 

The potential for radon emissions at levels that warrant concern is currently being evaluated.  A Radon Survey was conducted at USNAVHOSP in February 2000 and final report is pending. Based on the results of the survey, those areas with elevated radon levels will be mitigated.

Pertinent Documents:

1. Radon Mitigation Diagnostics at Navy Hospital Okinawa, PACDIV/ORNL Information and Requested Support, 14 March 2002.
2. Radon Mitigation Diagnostic Survey for USNH Okinawa, Memo.

3. JEGS Chapter 16

4. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 26

4.3.4.17  Lead-Based Paint

Environmental compliance of the program is the responsibility by the EPD Environmental Program Manager. 

DESCRIPTION:  The intent of this program is to control and abate threats to human health from ingestion of lead or inhalation of lead dust, and to minimize future exposure by severely limiting the current use of lead based paint and controlling the disposal of demolition debris contaminated with lead based paint.

OVERVIEW:  All military installations prepare, maintain and implement a LBP Plan for risk assessment, inspection, testing, cleanup, disposal, elimination and reporting of LBP contamination.  The JEGS restricts the use of LBP in all facilities on USFJ installations, however Japanese law does not restrict the use of lead-based paint, and most construction is managed and funded by GOJ through JFIP (Japanese Facility Improvement Program).  

The USNAVHOSP Pediatric Clinic has implemented a program to test children below the age of seven to determine lead-based paint exposure, involving 5 specific questions asked during all well-child visits.

The procedures and specifications for management and oversight of the lead-based paint program at USNAVHOSP are contained in the Lead-Based Paint Management Plan. The objective of the plan is to safeguard personnel, building occupants, and the environment from operations that disturb lead-based paint [LBP]. The plan institutes procedures for maintaining existing LBP in good condition, preventing the release of lead from modifications to lead-containing surfaces (including coatings and varnishes), and monitoring the condition of LBP.  The Environmental Program Manager acts as the Lead-Based Paint Program Manager for USNAVHOSP.  

The plan complies with all applicable regulations provided below.
1. 40 CFR 745, Subpart F, Final Rule: Disclosure Requirements, Federal Register 2/29/96.

2. 40 CFR 745, Subpart L, Final Rule: Trained Individuals & Work Practice Standards, Federal Register 8/29/96.

3. 40 CFR 745, Subpart E, Final Rule: Hazard Education before Renovation/EPA pamphlet, Federal Register 6/1/98.

4. 29 CFR 1926.62, Interim Final Rule: OSHA Lead in Construction, Federal Register 5/3/93.

5. OSHA Std Directive: CPL 2-2.58: Inspection Compliance Procedures, 12/13/93 (Hygiene Facilities 200 (g/sqft).

6. EPA Guidance: LBP Hazards, Includes Dust, Soil and Paint Sampling & Hazard Levels for Management, Federal Register 9/11/95.

7. 40 CFR 745, Subpart D, Proposed Rule: New Dust, Soil Levels, Assessment Criteria, Federal Register 6/3/98.

8. 40 CFR 260 & 261, Proposed Rule: Suspend TCLP Testing of LBP Debris (Architectural Components), Federal Register 12/18/98.

9. HUD Notice: In-place Management Program, Risk Assessment Information, Federal Register 6/29/92.

10. DOD BRAC Policy: Lead, Asbestos, & Radon.

11. NAVFAC Msg R 160647Z Apr 98: Lead Dust Clearance Levels.

12. 47 CFR 202: Federal Property Management Regulations, Disposal of Real Property.

13. OPNAVIST 5100.23E, Chapter 21: Naval Instruction for the Handling, Management and Removal of Lead at Navy Activities.

Pertinent Documents:

1. Lead-Based Paint Management Plan, USNAVHOSP OKINAWA INSTRUCTION 5090.2, 17 June 2002.

2. Lead Hazard Operations and Maintenance Plan, Naval Hospital Okinawa, 15 May 2001.

3. Navy Occupational Safety and Health (NAVOSH) Program Manual, CH-21, OPNAVINST 5100.23E.

4. JEGS Chapter 17 

5. Lead Paint Survey Report, PACDIV NFESC, 23 Nov 99.

4.3.4.18  Spill Prevention and Response Planning

Environmental compliance of the program is the responsibility by the EPD Environmental Program Manager. EPD coordinates as needed with host activity’s environmental office and Fire Department.   

DESCRIPTION:  This program is necessary to meet pollution prevention requirements of the JEGS, and also to provide for the health and safety of personnel involved in responses to unplanned releases of hazardous substances.

OVERVIEW:
Chapter 9 of the JEGS mandates that all installations with POL dispensing facilities have a Spill Prevention Control and Countermeasures (SPCC) plan that is certified by a registered professional engineer (or equivalent), reviewed and updated as necessary.  This plan deals with spill prevention through the implementation of engineering and/or operational control and countermeasures at POL facilities.  Chapter 18 of the JEGS mandates that all installations have an Oil and Hazardous Substances Pollution Contingency Plan.  This plan deals with organizations, procedures and resources to respond to and clean up spills.  This plan must be reviewed annually and updated as necessary, but does not have to be certified by a registered professional engineer; however, Section 6-3.6.b (3) of the JEGS requires organizations to maintain a bilingual plan at each hazardous waste storage area (HWSA) and accumulation point (HWAP) as applicable.  

The host activity Fire Department is first responder and incident commander on all spills reported through 911.  A WMD (weapons of mass destruction) team is staffed by FE marines and augmentation by USNAVHOSP personnel.  The host activity’s environmental offices provide support on a cost reimbursable basis.  Spills that can be managed by in house are the responsibility of the EPD Environmental Program Manager, with assistance as needed from the Safety Department and the Industrial Hygiene Department.

Although USNAVHOSP has a SPCC plan, one is not needed, because buildings occupied by USNAVHOSP are not near navigable waters or adjacent shorelines, and POL storage facilities are the responsibility of the host activity’s facilities engineers and environmental office An SPCC Plan is required of those facilities having the potential to impact navigable waters or adjacent shorelines. The SPCC plan is intended to document those measures taken to prevent incidental oil spills and to prevent oil discharges from entering navigable waters. Specific emergency procedures for POL releases, including initial reaction, cleanup, and reporting, are identified in the SPCC Plan. POL Facilities associated with USNAVHOSP occupied buildings are covered under the host activity SPCC Plan.

More pertinent to USNAVHOSP are the Oil And Hazardous Substances (OHS) Pollution Contingency Plan and the Emergency Response Plan For Hazardous Material/Hazardous Substance Leaks And Spills.  All USNAVHOSP personnel are required to comply with the Plans and promote management control and continuity in overseeing the prevention and reduction of hazardous material and hazardous substance  spills. The Environmental Programs Department will review and amend the plans annually, and update as necessary.  Spill emergency response procedures are discussed under Section 4.4.7.1 Release/Spill Response.

Pertinent Documents:
1. Spill Prevention Control And Countermeasure (SPCC) Plan, USNAVHOSP Okinawa Instruction 5090.10, 17 June 2002.
2. Oil And Hazardous Substances (OHS) Pollution Contingency Plan, USNAVHOSP Okinawa Instruction 5090.8, 5 July 2002
3. Emergency Response Plan For Hazardous Material/Hazardous Substance Leaks And Spills, USNAVHOSP Okinawa Instruction 5090.3C, 4 October 2002.
4. Japan Environmental Governing Standards, Department of Defense, United States Forces, Japan, Chapter 18
5. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 4 & 10

4.3.4.19 Underground Storage Tanks [USTs]

Environmental compliance of the program is the responsibility of the host activity’s environmental office.  

DESCRIPTION:  The intent of this program is to control and abate pollution resulting from POL products and hazardous substances stored in underground storage tanks (USTs).

OVERVIEW:  Underground Storage Tanks have been used extensively for the storage of fuels and hazardous substances for many years.  The use of USTs provides a safe and convenient method of storing flammable liquids like gasoline and diesel fuel because these dangerous flammable liquids can be stored away from sources of ignition.  However this method of storage also creates serious environmental hazards.  In the United States EPA studies conducted in the early 1980s revealed that there were over two million USTs in use and that 25% of those failed tightness tests due to leaks in the tanks or associated piping.  A study also showed that over 50% of the American population depends upon ground water for their potable water supply.  Leaking USTs pollute ground water aquifers and sometimes create dangerous situations when fuel seeps into basements of near-by buildings or into sewer systems.  Buildings and sewers have actually caught on fire or exploded because of leaking USTs.  Because of this, the EPA issued regulations governing USTs in 1986.  These regulations placed stringent requirements upon the installation of new UST systems as well as the continued operation of old systems. Existing USTs must be upgraded to new tank standards or removed from service by established deadlines.  The Commander USFJ has adopted the majority of the EPA standards for UST systems at military installations in Japan. 

There are no Underground Storage Tanks [USTs] at buildings occupied by USNAVHOSP or its associated clinics.  The USNAVHOSP does not have a UST Program.
Pertinent Documents:
1. UST Tank Management Plan, MCB Camp Butler & MCAS Futenma, 16 August 2001.

2. JEGS Chapter 19

3. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 16 & 9

4.3.4.20  Pollution Prevention [P2]

Environmental compliance of the program is the responsibility of the EPD Environmental Program Manager.  

DESCRIPTION:  The Comprehensive P2 Strategy is DoD policy to use a management approach that emphasizes pollution prevention as the alternative of “first choice” in achieving compliance with environmental requirements.  The intent of the pollution prevention program (P2) is to ensure this management approach is fully incorporated  

OVERVIEW:  The pollution prevention hierarchy for developing environmental solutions is (in order of preference):
     1. Prevent pollution at the source.
     2. Reuse or recycle pollutants that cannot be eliminated.

     3. Treat pollutants that cannot be eliminated or recycled.

     4. Dispose or release pollutants into the environment only as a last recourse.
The best way to manage HM/HW is through a “cradle-to-grave” single-point-of-control system like the “pharmacy” or Navy CHRIMP concept. If HM cannot be eliminated from use, then it should be reused or recycled, e.g., solvent or antifreeze recycling.  The thrust of the P2 program is to get everyone, from top management to the junior personnel actively supporting and practicing pollution prevention.

The purpose of the P2 plan is to provide USNAVHOSP with an effective strategy for attaining the goals set forth by the following requirements.

· Federal Compliance with Right-to-Know Laws and Pollution Prevention Requirements, Executive Order 12856.

· Resource Conservation and Recovery Act [RCRA].

· Environmental and Natural Resources Protection Manual, OPNAVINST 5090.1B.

The P2 Plan describes the processes and activities at USNAVHOSP where hazardous materials commonly are used and where hazardous waste is routinely generated.
Recycling Programs have been implemented at USNAVHOSP as vital components of the P2 Program. The programs include the following recyclables or recycling initiatives.

Via Marine Corps Community Services [MCCS]:
· Aluminum

· Cardboard

· Paper

· Scrap Metal

· X-Ray Films

· Lead Casings

Via DRMO:

· Oil

· Silver (Peterson Cells)

The Histology Lab operates a Formalin/Xylene/Alcohol/Hemo-De Recycling Still

The Transportation Motor Pool recycles lead acid batteries by exchanging old ones for new with the manufacturer.

Dental Amalgam containing mercury is recycled with DRMO, but program is managed by 3FSSG Dental Bn, Camp Foster.

Pertinent Documents:

1. Pollution Prevention Plan, U.S. Naval Hospital Okinawa, January 2000.

2. Solid Waste Management Plan for Marine Corps Base, Camp Smedley Butler, Okinawa, Japan, NFESC Site Specific Report SSR-2559-ENV, May 2000.

3. JEGS Chapter 5 & 6

4. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 SEPTEMBER 1999. Chapter 3

SECTION 4.4 – IMPLEMENTATION AND OPERATION

4.4.1  Structure and Responsibility

The overall organizational structure of USNAVHOSP and EPD are presented in Sections 1.1 and 1.2 of this EMS Manual, respectively. The overall coordination of all Environmental Programs at USNAVHOSP is provided by the Environmental Program Manager/EMS Manager. The Environmental Program Manager has the following role, responsibility, and authority.

· To ensure that the EMS requirements are established, implemented, and maintained in accordance with the ISO 14001 Standard.

· To report on the performance of the EMS to top management for review and as a basis for improvement of the EMS.

· To conduct annual internal assessments to determine environmental compliance of each program.

Personnel responsibilities within each Environmental Program are specifically stated in the corresponding plan, procedure, or instruction for each program. Defined in these documents are roles, responsibilities, and authorities. The availability of pertinent documents to USNAVHOSP personnel and the USNAVHOSP training program ensure that these roles, responsibilities, and authorities are communicated clearly.  The management structure within each program is similar and is briefly summarized below.  Only Hazardous Materials Control and Management also include a committee.

Commanding Officer [CO]. The CO is responsible for ensuring the existence and effectiveness of the each Plan.

Executive Steering Council [ESC]. The ESC evaluates significant issues, trends, and actions.

Environmental Programs Manager. The Environmental Programs Manager is assigned specific functions under each Program area.

Additional Staff and Management. Additional Staff and management are also assigned specific functions and responsibilities under each Program area.  These staff include other Department heads and managers throughout USNAVHOSP.

Individual Personnel. Non-supervisory personnel are required to adhere to procedures and policies established under each Program area.

4.4.2  Training, Awareness and Competence

The overall responsibility for education and training at USNAVHOSP is the responsibility of the Head of the Staff Education and Training Department. Each Directorate has a training coordinator, with individual Departments responsible for Department-specific training. The Education and Training Department reviews training records annually.

Personnel are encouraged to become familiar with the EMS.  The following types of training are conducted during Command Orientation, with annual refreshers:

· Environmental Awareness by EPD 
· HAZCOM  by the Safety Department 

· HMC&M by Safety Department
· Infection Control and Medical Waste Management  by Infection Control Coordinator

Personnel handling hazardous waste are required to attend the Environmental Compliance course (equivalent to 24 hour Hazardous Waste Operations and Spill Response) offered by MCB Butler Environmental Branch.  EPD ensures that primary and alternate HWAP managers attend initial and annual refresher ECC training.  

Professional development of EPD personnel are in accordance with OPNAVINST 5090.1B CH-2, Chapter 24 and may include the following:

Environmental Program Manager
· Environmental Compliance Course
· Hazardous Waste Facility Operators (HAZWOPR) and annual refresher
· Advanced Environmental Management
· Environmental Sampling 
· Pollution Prevention Program Management
· Environmental Audit
· Asbestos Inspector/Planner
· Lead-Based Paint Inspector/Planner
· Respirator Fit Training (annually)

Hazardous Waste Handler 

· Environmental Compliance Course and annual refresher
· Hazardous Waste Facility Operators (HAZWOPR) and annual refresher
· Environmental Sampling
· Hazardous Material Handling
· Shelf-Life Extension
· Asbestos O&M/Inspector
· Respirator Fit Training (annually)

Pertinent Documents:

1. Japan Environmental Governing Standards, Department of Defense, United States Forces, Japan, June 2002.

2. ENVIRONMENTAL AND NATURAL RESOURCE PROGRAM MANUAL, OPNAVINST 5090.1B, CH-2, Chapter 24.

4.4.3  Communications

The Command Public Affairs Program is designed to conform with the public’s right to be fully informed with accurate and timely information, consistent with DOD requirements for security and personal safety. The program is managed by the Public Affairs Officer [PAO]. To meet the requirements of the program, coordinated internal and external communication programs have been established.

A. Internal Communication. Communication within the U.S. Military.
B. External Communication. Communication with stateside civilian media, Japanese media, civic groups, and community groups.

Internal communication at USNAVHOSP follows the organizational structure outlined in the Organizational Charts included in Sections 1.1 and 1.2 of this EMS Manual. The USNAVHOSP External Communication Policy is outlined in the Command Public Affairs Program instruction. The purpose of the Command Public Affairs Program is to establish objectives, responsibilities, and guidelines for the following two areas.

· The release of official and patient information to the public media.

· The annual submission of Command History.

Environmental disclosures to the local communities and communication with USFJ must go through USNAVHOSP PAO and MCB Butler Environmental Branch.

Pertinent Documents:

1. Command Public Affairs Program, USNAVHOSP OKINAWA INSTRUCTION 5720.1C, 14 June 1999.

4.4.4  Environmental Management System Documentation

The USNAVHOSP EMS is documented in the EMS Manual, which is maintained in both electronic and hard copy. The EMS Manual describes the core elements of the EMS and their interrelationships. It is not the purpose of the EMS Manual to fully document all of the environmental controls in the EMS. The purpose of the EMS Manual is to describe briefly the basic components of the EMS and to provide direction to the relevant documentation (such as plans, SOPs, and instructions).
A listing of pertinent documents is included in Section 5 of the EMS Manual. Documents relevant to the EMS are contained in the EPD List of Instructions. The most current EPD List of Instructions is maintained in the EPD SOP Manual. Master copies of the actual documents are maintained in the Environmental Program Manager’s office. These instruction documents include the following.

DODINSTS
4715.5G

Overseas Environmental Baseline Guidance
6050.5
DOD HAZARD COMMUNICATION PROGRAM
DLAI 4145.11
STORAGE AND HANDLING OF HAZARDOUS MATERIAL

USFJ

JAPAN ENVIRONMENTAL GOVERNING STANDARDS

SECNAVINSTS
5090.5

MANAGEMENT & ELIMINATION OF OZONE DEPLETING SUBSTANCES

6250.4B

PEST MANAGEMENT PROGRAMS

OPNAVINSTS
4110.2

HAZARDOUS MATERIAL CONTROL AND MANAGEMENT

5090.1B

ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL

5100.23E

NAVY OCCUPATIONAL SAFETY AND HEALTH PROGRAM FOR



FORCES ASHORE

MCO

5090.1

CHLOROFLUOROCARBONS AND HALONS

5100.1

HAZARD COMMUNICATION PROGRAM

5100.25

HAZARDOUS MATERIAL INFORMATION SYSTEMS (HMIS)



BUMEDINSTS
4110.1

HAZARDOUS MATERIALS CONTROL AND MANAGEMENT

6260.30

MERCURY CONTROL SAFETY PROGRAM FOR DENTAL FACILITIES
6270.1

HEALTH HAZARDS OF BERYLLIUM IN DENTAL PROSTHETICS



LABORATORIES

NAVFACINSTS
4440.128D

STORAGE AND HANDLING OF LIQUEFIED AND GASEOUS



COMPRESSED GASES AND THEIR FULL AND EMPTY CYLINDERS

5090.1

ENVIRONMENTAL PROTECTION/ENGINEERING PROGRAM ASHORE



ENGINEERING FIELD DIVISION

10360.1

RESTRICTIONS REGARDING THE USE OF LEAD-BASED PAINTS

MCBJ ORDERS

5100.1

HAZARD COMMUNICATION PROGRAM

5100.28

CONTROL OF ASBESTOS EXPOSURE TO PERSONNEL



ENVIRONMENT

P6280.2B

USED OIL AND HAZARDOUS SUBSTANCE MANAGEMENT

USNAVHOSP OKINAWA INSTRUCTIONS
4110.1C

HAZARDOUS MATERIALS CONTROL AND MANAGEMENT PROGRAM

4010.I

PRECIOUS METAL RECOVERY PROGRAM

6280.1C

MANAGEMENT OF MEDICAL WASTE

5090.1

POLLUTION PREVENTION PLAN

5090.2

LEAD-BASED MANAGEMENT PLAN

5090.3C

EMERGENCY RESPONSE PLAN FOR LEAKS AND SPILLS
5090.4

HAZARDOUS WASTE MANAGEMENT PLAN

5090.5

BACKFLOW PREVENTION AND CROSS CONNECTION CONTROL



PROGRAM

5090.6

ENVIRONMENTAL QUALITY ASSESSMENT STANDARD OPERATING PROCEDURES

5090.7

MANAGEMENT OF POLYCHLORINATED BIPHENYLS

5090.8

OIL & HAZARDOUS SUBSTANCE POLLUTION CONTINGENCY PLAN

5090.9

ASBESTOS MANAGEMENT PLAN

5090.10

SPILL PREVENTION CONTROL AND COUNTERMEASURES

4.4.5  Document Control

USNAVHOSP maintains a policy of strict document control. Control procedures include the following.

1. Environmental documents are maintained in a central location that is accessible to all USNAVHOSP personnel. This designated location is the Environmental Program Manager’s office.  Electronic documentation is also available on the USNAVHOSP Intranet, but is read-only and can only be altered by EPD.
2. Environmental documents are periodically reviewed, revised whenever deemed necessary, and approved by authorized personnel following each revision.

3. Copies of those environmental documents needed at locations other than the Environmental Program Manager’s office are maintained at those locations.

4. Upon revision of environmental documents, obsolete versions are removed and replaced with current versions.

5. All obsolete versions that are retained for filing purposes are duly marked as obsolete.

6. Documents, other than environmental documents, that contain procedures with environmental aspects are maintained at designated locations within those Departments.

4.4.6  Operational Control

Those operations and activities conducted at USNAVHOSP that are associated with significant environmental aspects have been identified. These operations and activities are closely monitored. Specific guidelines, plans, and instructions have been created for each of these operations and activities. Each Department conducts these operations and activities in such a manner as to ensure that they are carried out under specified conditions. This will be accomplished by the following actions.

A. Establishing and maintaining documented SOPs to cover situations where incidents or non-conformances could lead to deviations from the Environmental Policy, Environmental Objectives, and Environmental Targets.

B. Stipulating operating criteria in the procedures.

C. Establishing and maintaining procedures related to hazardous materials used at USNAVHOSP and communicating relevant procedures and requirements to personnel, clients, suppliers, and contractors.

A list of relevant plans, SOPs, and guidance documents is shown at Section 5, Reference Documents, of the EMS Manual.
4.4.7  Emergency Preparedness And Response

4.4.7.1  Release/Spill Response

Unplanned releases or spills of hazardous materials and hazardous substances [HM/HS] have the potential to threaten the health and safety of patients, visitors, and hospital staff members, as well as the surrounding community. In addition, such releases or spills can pose a threat to the environment. Hospital staff employees must be familiar with potential hazards and the proper response actions to be taken in the event of a HM/HS release emergency.

USNAVHOSP maintains an Emergency Response Plan for Leaks and Spills that outlines the duties and responsibilities necessary to respond to unanticipated HM/HS releases and spills and to document the response measures taken. The Emergency Response Plan includes the following components.

1. Site-Specific Contingency Plan (for Major Spills) 

2. Site-Specific Contingency Plan (for Minor Spills) 

3. A Guide to Hazardous Material / Hazardous Substance Storage and Use

4. A Hazardous Material Leak/Spill Investigation Report Form

Specific emergency procedures for HM/HW spills or leaks, including initial reaction, cleanup and reporting, are identified in the appropriate documents, including the Emergency Response Plan for Leaks and Spills and the SPCC Plan. In the event of an HM spill, the OOD is notified immediately. In the event of a major or toxic spill, the OOD will call 911. Minor or non-toxic spills are contained and cleaned up by department personnel.

In addition to the above-referenced plans, USNAVHOSP maintains an Oil and Hazardous Substances [OHS] Pollution Contingency Plan. The plan establishes the procedures, organization, and resources to effectively respond to OHS spills and releases caused by USNAVHOSP facilities and operations. 

The CO serves as the Installation Commander [IC] and is responsible for all OHS releases caused by USNAVHOSP. The Environmental Program Manager as the designated Installation On-Scene Commander [IOSC] and is responsible for directing and coordinating spill response and cleanup actions.  In the absence of the Environmental Program Manager, the Safety Officer or the Hazardous Waste Handler serve as the alternate IOSC.  Major spills require coordination with the host activity Fire Department and environmental office on a cost-reimbursable basis.  In the case of major spills, the Fire Department acts as the IOSC.

The Environmental Program Manager/IOSC has the following responsibilities.
· Manage overall OHS spill response coordination and operations.

· Ensure that USNAVHOSP activities & operations are equipped to respond to spills.

· Provide expert technical advice to the IC on matters related to spill response and cleanup.

· Maintain all reports and documentation as required.

· Plan and conduct spill exercises or drills.

· Ensure all designated OHS response personnel have the necessary training.

· Review and update the plan on at least an annual basis.

Pertinent Documents:

1. Emergency Response Plan for Leaks and Spills, USNAVHOSP OKINAWA INSTRUCTION 5090.3C, 4 Oct 02

2. OHS Pollution Contingency Plan for U.S. Naval Hospital, Okinawa, Japan, USNAVHOSP OKINAWA INSTRUCTION 5090____.

4.4.7.2  Disaster Preparedness

Disasters can occur with little or no warning and result in the destruction of facilities, significant environmental impacts, an interruption of services, and the need for treatment of mass casualties under abnormal conditions. The Commanding Officer is responsible for being prepared to meet emergencies within the immediate vicinity of the hospital and in other areas as directed by higher authority. USNAVHOSP maintains an Emergency Preparedness Management Plan through which more specific plans can be administered. These include a Disaster Preparedness Plan that outlines the duties and responsibilities necessary to accomplish those measures to be taken before, during, and after a disaster in order to care for the sick and injured, mitigate environmental impacts, reduce the probability of damage, and minimize the effects on recovery measures.

The Disaster Preparedness Plan is comprehensive and includes the following components.

· Disaster Preparedness Organization and Responsibilities

· Disaster Communications

· Disaster Response Teams

· Mass Casualty Response Plan

· Mass Casualty Personnel Assignments

· Staff Recall Policies and Responsibilities

· Hospital Evacuation Plan

· Terrorism Counter-Action Plan

· Community Participation and Coordination

· Emergency Shut-Off of Main Valves

· Hazardous Materials and Decontamination Response Plan

Pertinent Documents:

1. Disaster Preparedness Plan, USNAVHOSP/USNAVDENCEN OKINAWA INSTRUCTION 3445.1E, 28 February 2000.

2. Emergency Preparedness Management Plan, U.S. Naval Hospital, Okinawa Japan, 19 May 1999.

3. Logistics Support and Mobilization Plan, USNAVHOSP 4812.1D.

SECTION 4.5 – CHECKING AND CORRECTIVE ACTION
4.5.1  Monitoring and Measurement

USNAVHOSP has established and continues to maintain procedures for monitoring and measuring those activities that could have a significant impact on the environment. These procedures are outlined in the EPD SOP and the Internal Assessment Plan.

USNAVHOSP monitoring of each the Environmental Programs is performed under the direction of the Environmental Program Manager.  Specifics regarding monitoring are included in the Internal Assessment Plan. 
Pertinent Documents

1.  Internal Assessment Plan Oct 2002

4.5.2  Non-Conformance and Corrective and Preventive Action

USNAVHOSP has established measures for dealing with the issue of non-conformance with the EMS and for taking corrective and preventative actions. These measures include the following elements.
· Identifying non-conformances with the EMS (discrepancies and findings). 
· Taking corrective actions for handling the non-conformance in order to mitigate potential environmental effects.

· Investigating of the cause of the non-conformance (the Root Cause). 
· Taking preventative actions for ensuring that the non-conformance is not repeated.

· Documenting the non-conformance, corrective actions, and preventative actions.

· Design a plan of action to correct the cause of the non-conformance (POA&Ms).

· Revise SOPs, instructions, plans, and any other documents, if warranted.

· Update the EMS to reflect any significant changes, if warranted.

The specific measures for accomplishing the elements listed above are provided in the Environmental Quality Assessment [EQA] Standard Operating Procedures [SOP]. The purpose of the EQA SOP is to provide a formal cradle-to-grave process/method of identifying and correcting environmental discrepancies at both the program and operational levels. The EQA SOP establishes policy and procedures consistent with the Environmental and Natural Resources Protection Manual, applicable DOD Instructions, and the U.S. Navy EQA Guide.

The identification of non-conformances (discrepancies and findings) can be made during routine inspections or following external and internal EQAs/ECEs. Host activity’s environmental offices are responsible for conducting Environmental Compliance Evaluations annually.  BUMED also requires USNAVHOSP to conduct annual internal Assessments (EQAs) and conducts external assessments (EQAs) every third year. EQAs are a means of monitoring, achieving, and maintaining compliance with the EMS and with environmental and natural resources regulations. Findings and recommendations concerning non-conformance that result from EQAs are addressed with a Plan of Action and Milestones [POA&Ms] and are tracked until closed.

A non-conformance/discrepancy is any non-compliance with the EMS, with host installation or USNAVHOSP procedures and orders, or with U.S. Navy or DOD Directives and is a deficiency that would not result in a Notice of Violation or other enforcement action under EPA regulations.  Discrepancies are normally a result of poor management practices. A Finding is a deficiency that could result in a Notice of Violation (NOV) or other enforcement action under EPA regulations.  Findings are normally a result of non-compliance with applicable orders or directives and are an obvious non-compliance with the JEGS or other regulatory environmental guidance that is an immediate threat to human health or the environment, or that is an issue that could subject USNAVHOSP to legal action or adverse public attention.

POA&Ms are follow-up strategies to ensure that corrective actions are completed. They are an integral part of all EQAs and serve as part of the EQA documentation process. POA&Ms are maintained and tracked in the Automated Compliance Evaluation [ACE] Software, a large database, that provides the opportunity to comment on any of the discrepancies cited during external and internal EQAs.

The EQA Program Manager/Environmental Program Manager reviews findings, validates POA&Ms, ensures that corrective action is taken, tracks status of findings, submits POA&Ms, conducts periodic inspections of areas where discrepancies were identified, provides reports, and maintains, reviews, and revises the EQA SOPs as required. 

Pertinent Documents:

1. Environmental and Natural Resources Protection Manual, OPNAVINST 5090.1B.

2. Environmental Quality Assessment Guide, U.S. Navy, 31 August 1999.
3. Environmental Compliance Evaluation Standard Operating Procedures (ECE SOP), Marine Corps Bases Japan Order (MCBJO) 6280.3, 4 December 2001.

4. Environmental Quality Assessment Standard Operating Procedures, USNAVHOSP OKINAWA INSTRUCTION 5090.6, 3 April 2001.

5. Internal Environmental Quality Assessment Plan.
6. Management of Environmental Compliance at Overseas Installations, DOD Instruction 4715.5, 22 April 1996.

4.5.3  Records

Records are maintained in all areas of environmental responsibility to demonstrate compliance with regulations and effective operations. Each Department establishes and maintains documentation for the identification, maintenance, and handling of all records pertinent to their area. These records include training and the results of audits and reviews.

The Environmental Program Manager retains copies of EMS Audit/EQA results for each Department, as well as annual management reviews for USNAVHOSP. Additionally, documents regarding cradle to grave hazardous and medical waste disposal are maintained in the EPD.  All environmental records are legible, identifiable and traceable to the activity, product, or service involved. The records are stored and maintained in such a way that they are readily retrievable and protected against damage, deterioration, and loss. The records of POA&Ms are maintained in the Automated Compliance Evaluation (ACE) database.

The retention times for each record are established in accordance with both regulatory minimum requirements and USNAVHOSP policy. Environmental records generated as a requirement of regulations have retention times set at least the minimum time specified by the regulation. Records that are deemed useful for protecting future liability have commensurately longer retention times than those specified by regulation. The determination of retention times is made by the Environmental Program Manager.

4.5.4  Environmental Management System Audit

Due to the dynamics of a large and dispersed installation and high personnel turnover at USNAVHOSP, the health of the EMS requires continuous attention. To accomplish this, the Environmental Program Manager performs an annual audit of the EMS and provides the results of the audit to top management in form of a written report. USNAVHOSP has taken a number of steps to establish an effective EMS and comply with the Environmental and Natural Resources Protection Manual.
The EPD has prepared an Environmental Quality Assessment [EQA] SOP outlining the Self-Audit Program. Audits of the EMS are conducted through external and internal EQAs. Findings and recommendations resulting from the audits/EQAs are followed by the appropriate POA&Ms. The POA&Ms are tracked and provide the means for implementing non-conformances discovered during an audit.

External EQAs. An external EQA is a systematic, documented, objective, and periodic review of the EMS that may include a compliance review of selected program areas. Designated persons from outside USNAVHOSP are selected to conduct the assessment. External EQA’s are normally conducted every three years.

Internal EQAs. An internal EQA is a systematic, documented, objective, and comprehensive review of the EMS conducted by USNAVHOSP personnel or their designees on an annual basis.

The results of the EMS audits and EQAs are documented in written reviews that are submitted to top management.

Pertinent Documents:

1. ENVIRONMENTAL AND NATURAL RESOURCES PROGRAM MANUAL, OPNAVINST 5090.1B CH-2, 9 Sep 1999.

2. Environmental Quality Assessment Standard Operating Procedures, USNAVHOSP OKINAWA INSTRUCTION 5090.6, 3 April 2001.

3. Internal Environmental Quality Assessment Plan, Oct 2002.

SECTION 4.6 – MANAGEMENT REVIEW
As part of the annual EQA, USNAVHOSP performs an EMS review. Specifications concerning the review are provided in Internal Assessment Plan. The EMS review evaluates the thoroughness and effectiveness of inspections, compliance evaluations, and the IAP, as well as policies, SOPs, and checklists developed as a part of the EMS. Necessary changes will be made to reflect newly identified facilities, changes in inspection and compliance evaluation frequencies, new policies, SOPs, or checklists. The EMS review will determine what needs to be done to improve the overall Environmental Program. This review is an important step in continual improvement of the EMS.

Based on the EMS review, the Environmental Policy, Environmental Objectives, and other elements of the EMS are reevaluated. Where appropriate, changes are made. Changes in policy and/or objectives provide a basis for establishing new environmental targets, modifying existing targets, or eliminating certain targets as needed.

Pertinent Documents:

1. Internal Assessment Plan for U.S. Naval Hospital, Okinawa, 3 April 2001.

SECTION 5 – REFERENCE DOCUMENTS
General Documents:

A Short Guide to the Environmental Quality Assessment (EQA) Program, U.S. Navy, January 2000.

Environmental Management Systems Primer for Federal Facilities: Office of Environmental Policy & Assistance, US Dept. of Energy [DOE/EH-0573], 1998.
Environmental Management Systems – Specification with Guidance for Use, ANSI/ISO 14001-1996-09-01, 1996.

USNAVHOSP Documents:

Asbestos Management Plan, USNAVHOSP OKINAWA INSTRUCTION 5090___. U.S. Naval Hospital, Okinawa, Japan, May 2001

Backflow Prevention and Cross-Connection Control Program, USNAVHOSP OKINAWA INSTRUCTION 5090.5, 24 October 2001.

Command Public Affairs Program, USNAVHOSP OKINAWA INSTRUCTION 5720.1C, 14 June 1999.

Disaster Preparedness Plan, USNAVHOSP/USNAVDENCEN OKINAWA INSTRUCTION 3445.1E, 28 February 2000.

Emergency Preparedness Management Plan, U.S. Naval Hospital, Okinawa Japan, 19 May 1999.

Emergency Response Plan for Hazardous Materials/Hazardous Substance Leaks and Spills, USNAVHOSP OKINAWA INSTRUCTION 5090.3C, 4 October 2002.

Environmental and Natural Resources Protection Manual, OPNAVINST 5090.1B, CH-2, 9 September 1999.

Environmental Compliance and Protection Manual, U.S. Marine Corps, MCO P5090.2A, 1 July 1998.

Environmental Quality Assessment Guide, U.S. Navy, 31 August 1999.
Environmental Compliance Evaluation Standard Operating Procedures (ECE SOP), Marine Corps Bases Japan Order (MCBJO) 6280.3, 4 December 2001.
Environmental Quality Assessment Standard Operating Procedures, USNAVHOSP OKINAWA INSTRUCTION 5090.6, 3 April 2001.

Management of Medical Waste, USNAVHOSP OKINAWA INSTRUCTION 6280.1C, 11 August 1997.

Guidelines for the Management of PCBs, USNAVHOSP OKINAWA INSTRUCTION 5090.PCB, 4 December 2001.

Hazardous Material Control and Management Program Manual, USNAVHOSP OKINAWA INSTRUCTION 4110.1C.

Hazardous Waste Management Plan for Naval Hospital, Okinawa, Japan, 28 September 1998.

Integrated Natural Resources & Cultural Resources Management Plan, Marine Corps Base Camp Smedley D. Butler, Okinawa, Japan, May 2000.

Internal Environmental Quality Assessment Plan, October 2002.

Japan Environmental Governing Standards, Department of Defense, United States Forces, Japan, 1.1, June 2002.

Lead-Based Paint Management Plan, USNAVHOSP OKINAWA INSTRUCTION 5090.2, 31 October 2001.

Logistics Support and Mobilization Plan, USNAVHOSP 4812.1D.

Management and Elimination of Ozone Depleting Substances, USNAVHOSP OKINAWA INSTRUCTION 5090.5.

Management of Environmental Compliance at Overseas Installations, DOD Instruction 4715.5, 22 April 1996.
OHS Spill Pollution Contingency Plan for U.S. Naval Hospital, Okinawa, Japan, USNAVHOSP OKINAWA INSTRUCTION 5090.OHS, September 1998.

Spill Prevention Control and Countermeasure (SPCC) Plan, U.S. Naval Hospital (USNAVHOSP), Okinawa, Japan, USNAVHOSP OKINAWA INSTRUCTION 5090.10, 23 September 1998.

Overseas Environmental Baseline Guidance Document, DOD Instruction 4715.5-G, 15 March 2000.

Pest Management Plan for MCB Camp Smedley D. Butler, UIC N67400, 12 December 1996.

Pollution Prevention Plan, U.S. Naval Hospital Okinawa, January 2000.
Precious Metals Recovery Program (PMRP), USNAVHOSP Okinawa instruction 4010.2I, 1 October 1999.  
Solid Waste Management Plan for Marine Corps Base, Camp Smedley Butler, Okinawa, Japan, NFESC Site Specific Report SSR-2559-ENV, May 2000.

Standard Operating Procedure for Water Laboratory Bacteriological Sampling and Analysis Program, 25 January 2002.

Standard Operating Procedures, Environmental Programs Department, U.S. Naval Hospital, Okinawa, Japan, 8 March 2002.

Standard Operating Procedures Manual, Precious Metals Recovery Program (PMRP), U.S. Naval Hospital, Okinawa, Japan.

Storage and Handling of Hazardous Material, Defense Logistics Agency Instruction (DLAI) 4145.11, 13 January 1999.

UST Tank Management Plan, MCB Camp Butler & MCAS Futenma,16 August 2001.
Used Oil and Hazardous Substance Management, Marine Corps Bases Japan Order (MCBJO) 6280.2B, 19 April 2000.

Waste Analysis Plan (section from Hazardous Waste Management Plan, Japan), September 1998.

Xylene Recycling Procedures [SP 7530], Alcohol Recycling Procedures [SP 7540], and Exposure Monitoring Air Sampling Results, USNAVHOSP OKINAWA INSTRUCTION 6260.3, 1 December 1999.























































































































































