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NARR/REF A SUPERCEDES REF C AND DIRECTS EXECUTION OF AN ORDERLY,

TEMPORARY SLOWING OF THE AVIP UNTIL ADDITIONAL FOOD AND DRUG

ADMINISTRATION (FDA)-APPROVED VACCINE BECOMES AVAILABLE.  REF B

PROVIDES CLARIFICATION OF DEPSECDEF'S POLICY.  REF C ANNOUNCED

IMPLEMENTATION OF ONE DAY POLICY.  REF D IS DON'S AVIP IMPLEMENTATION

INSTRUCTION.  REF E IS PERSONAL FOR MESSAGE ADDRESSING NAVY

VACCINATION PROGRAM.  REF F PROVIDES GUIDANCE REGARDING MEDICAL

EXEMPTIONS.  REF G IS ASD(FMP) MEMO ESTABLISHING AVIP ADMINISTRATIVE

EXEMPTION

POLICY.//

POC/QUIVERS C A/LCDR/N931/-/TEL:703-601-1716/TEL:DSN 329-1716/TEL:FAX

703-601-2010//

RMKS/1.  BACKGROUND.  REF A WAS SIGNED BY DEPUTY SECRETARY OF DEFENSE

DE LEON ON 17 JUL 00 AND PROVIDES IMPLEMENTING INSTRUCTIONS FOR THE

TEMPORARY SLOWDOWN AND FUTURE RESUMPTION OF AVIP.SECDEF'S DIRECTION

IS TO CONTINUE TO AFFORD PROTECTION TO PERSONNEL AT HIGHEST RISK ON

THE GROUND IN KOREA AND THE LAND MASS AND CONTIGUOUS WATERS OF ISRAEL

AND SOUTHWEST ASIA (SAUDI ARABIA, JORDAN, OMAN, KUWAIT, YEMEN, QATAR,

BAHRAIN AND UNITED ARAB EMIRATES) WHEN DEPLOYED FOR 30 DAYS OR

LONGER.  FORCES AFLOAT ON THE CONTIGUOUS WATERS OF KOREA WILL NOT BE
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VACCINATED UNTIL THE AVIP FULLY RESUMES.  THE MAJORITY OF FORCES

AFLOAT ON THE CONTIGUOUS WATERS OF SWA WILL NOT BE VACCINATED

UNTIL THE AVIP FULLY RESUMES; NOTE EXCEPTIONS IN PARA 4B.  SPECIFIC

IMPLEMENTATION GUIDANCE IS PROVIDED IN PARA 4 BELOW.

2.  PURPOSE.  THIS MESSAGE PROVIDES NAVY EXECUTION GUIDANCE AND IS

APPLICABLE TO ALL NAVY ACTIVE DUTY AND RESERVE COMPONENT PERSONNEL,

MILITARY SEALIFT COMMAND PERSONNEL (INCLUDING CIVILIAN MARINERS AND

CONTRACT MARINERS), AND EMERGENCY ESSENTIAL CIVILIAN AND CONTRACTOR

PERSONNEL.

3.  CURRENT SITUATION.  DOD IS OPERATING IN A "VACCINE SHORT"

ENVIRONMENT. EVERYONE'S COOPERATION IS REQUIRED TO ENSURE PERSONNEL

AT HIGHEST RISK ARE AFFORDED THE GREATEST AMOUNT OF PROTECTION

AVAILABLE.  TO ENSURE VACCINE IS AVAILABLE FOR PERSONNEL AT HIGHEST

RISK, REDISTRIBUTION OF VACCINE FROM NAVY UNITS WILL BE REQUIRED.

A.  DEPSECDEF DIRECTED THE SECRETARY OF THE ARMY (SECARMY), EXECUTIVE

AGENT OF THE AVIP, TO ISSUE INSTRUCTIONS TO RECOVER FROM UNITS

WORLDWIDE, TO THE EXTENT FEASIBLE, UNOPENED VIALS OF VACCINE THAT CAN

BE REDIRECTED FOR USE BY UNITS ASSIGNED OR DEPLOYED TO THE DESIGNATED

HIGH THREAT AREA (HTA).  THE US ARMY MEDICAL MATERIAL AGENCY (USAMMA)

IS SECARMY'S EXECUTION AUTHORITY FOR THIS INITIATIVE.  USAMMA,
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WORKING IN CONSULTATION WITH NAVAL MEDICAL LOGISTICS COMMAND (NMLC),

IS AUTHORIZED TO REDISTRIBUTE VACCINE FROM NAVY UNITS.

NMLC, UNDER THE AUSPICES OF CNO (931), HAS DIRECT LIAISON AUTHORITY

WITH FLEET CINCS TO FACILITATE VACCINE REDISTRIBUTION FROM AFLOAT

UNITS.  LOTS IDENTIFIED FOR REDISTRIBUTION ARE UNOPENED VIALS OF

FAV031, FAV047 AND FAV048B. UNOPENED VIALS OF THESE LOTS ARE TO BE

PROTECTED (NOT OPENED) FOR REDISTRIBUTION. B.  UNITS ARE AUTHORIZED

TO USE OPENED VIALS OF LOTS FAV031, FAV047 AND FAV048B TO VACCINATE

PERSONNEL AS DEFINED IN PARAS 4A THROUGH 4C BELOW.

C.  DUE TO LIMITATIONS IN VACCINE STOCKS, THERE WILL BE TEMPORARY

INTERRUPTIONS IN VACCINE SUPPLY TO OPERATING FORCES AS DOD BALANCES

AND VALIDATES SERVICE REQUIREMENTS WITH AVAILABLE VACCINE.

4.  GUIDANCE.  PER REF A, THE AVIP SHALL BE MAINTAINED IN THE AREAS

OF HIGHEST THREAT, SOUTHWEST ASIA (SWA) AND KOREA, AS DESCRIBED IN

PARA 1.  WITH THE EXCEPTION OF THE POLICY CHANGES DURING THIS

TEMPORARY SLOWDOWN, ALL OTHER ASPECTS OF THE DOD AND DON AVIP

REMAIN IN EFFECT PER REFS D THROUGH F.

A.  PERSONNEL PERMANENTLY ASSIGNED TO OR DEPLOYED ON THE GROUND IN

THESE AREAS FOR AT LEAST 30 CONSECUTIVE DAYS, INCLUDING PERSONNEL

NEWLY ASSIGNED FOR SUCH A PERIOD AND PERSONNEL AFLOAT ON CONTIGUOUS
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WATERS WHO HAVE POTENTIAL TO BE COMMITTED ASHORE, SHALL CONTINUE

UNDER AVIP.  UPON REDEPLOYMENT/TRANSFER FROM HTA, ALL SUBSEQUENT

ANTHRAX DOSES SHALL BE TEMPORARILY DEFERRED UNTIL DOD PROVIDES

FURTHER AVIP GUIDANCE WHEN ADDITIONAL FDA-RELEASED VACCINE IS

AVAILABLE.

B.  NAVAL PERSONNEL DEPLOYED AFLOAT, ON THE CONTIGUOUS WATERS OF SWA,

WHOSE PRIMARY DUTIES DURING WAR OR CONTINGENCY OPERATIONS ARE BASED

ASHORE FOR AT LEAST 30 CONSECUTIVE DAYS SHALL BE VACCINATED.  THESE

PERSONNEL MAY INCLUDE: NAVY PERSONNEL SUPPORTING MARINE EXPEDITIONARY

UNITS; MEDICAL DEPARTMENT PERSONNEL; LINGUISTS; LOGISTICS PERSONNEL;

CONSTRUCTION BATALLION PERSONNEL; AND, OTHER PERSONNEL IDENTIFIED IN

OPERATIONS PLANS WHO ARE REQUIRED TO SUPPORT WAR AND CONTINGENCY

OPERATIONS ASHORE.  IF IN DOUBT, DO NOT VACCINATE.

HEADQUARTERS POC FOR CLARIFICATION IS LCDR CELIA QUIVERS, CNO (N931),

AT (703)601-1716 OR DSN 329-1716, E-MAIL:  QUIVERS.CELIA@HQ.NAVY.MIL

(UNCLASSIFIED) OR QUIVERS.CELIA@CNO.NAVY.SMIL.MIL (CLASSIFIED).

C.  DUE TO OPERATIONAL REQUIREMENTS, VACCINATIONS FOR LIMITED SPECIAL

OPERATIONS FORCES (I.E., SEAL TEAMS) SHALL CONTINUE.

D.  VACCINATIONS FOR PERSONNEL MEETING THE CRITERIA IN PARAS 4A

THROUGH 4C MAY BEGIN PRIOR TO ARRIVAL IN THEATER AND MAY COMMENCE UP
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TO 45 DAYS PRIOR TO DEPLOYMENT.  ALL VACCINATIONS WILL BE PROVIDED

CONSISTENT WITH THE FDA-APPROVED VACCINATION SCHEDULE.  UPON

REDEPLOYMENT FROM HTA, ADDITIONAL VACCINATIONS FOR THESE PERSONNEL

SHALL BE TEMPORARILY DEFERRED PER PARA 4F BELOW.

E.  PERSONNEL FLYING IN THE VERTICAL AIRSPACE OVER THE HTA SHALL

NOT BE VACCINATED UNLESS THEY WILL BE BASED ASHORE FOR 30 OR MORE

CONSECUTIVE DAYS.

F.  VACCINATIONS FOR ALL OTHER PERSONNEL WHO ARE NOT SUBJECT TO THE

PROVISIONS IN PARAS 4A THROUGH 4C SHALL BE TEMPORARILY DEFERRED.

PORT VISITATIONS FOR THE SOLE PURPOSE OF LEAVE OR LIBERTY SHALL NOT

BE A BASIS FOR INITIATING OR CONTINUING VACCINATION.

G.  FOR ALL CASES ABOVE, AUTHORIZATION TO BEGIN ANTHRAX VACCINATIONS

SHALL BE GRANTED BY THE OPERATIONAL CHAIN OF COMMAND.

5.  ADMINISTRATIVE EXEMPTIONS.  PER REF G, COMMANDERS, COMMANDING

OFFICERS AND OFFICERS-IN-CHARGE (ABOVE THE PAYGRADE O-3) ARE

DESIGNATED AS THE EXEMPTION GRANTING AUTHORITY FOR MILITARY

PERSONNEL.  HEADS OF ECHELON THREE ACTIVITIES ARE DESIGNATED AS

EXEMPTION GRANTING AUTHORITY FOR CIVILIAN PERSONNEL.

A.  COMMANDERS SHALL EXEMPT PERSONNEL FROM VACCINATIONS WHO ARE

WITHIN 180 DAYS OF AN APPROVED RETIREMENT OR SEPARATION DATE AND WHO
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MEET THE FOLLOWING CRITERIA: (1) THEY ARE NOT CURRENTLY ASSIGNED OR

DEPLOYED TO A JOINT STAFF DESIGNATED HTA; (2) THEY ARE NOT SCHEDULED

TO PERFORM DUTY IN A DESIGNATED HTA (INCLUDING TEMPORARY DUTY); AND

(3) THEY HAVE NOT BEEN DIRECTED BY THEIR COMMANDING OFFICER TO

RECEIVE THE VACCINE BECAUSE OF OVERRIDING MISSION REQUIREMENTS.  TO

BE ELIGIBLE FOR EXEMPTION, RESERVE COMPONENT MEMBERS MUST HAVE: (1)

APPROVED RETIREMENT ORDERS TO BE EFFECTIVE WITHIN 180 DAYS;AND (2)

REASSIGNMENT DATE TO THE NON-PARTICIPATING INDIVIDUAL READY

RESERVE OR EXPIRATION OF ENLISTMENT WITHIN 180 DAYS.  DURING THIS

TEMPORARY SLOWDOWN, THESE CRITERIA SHALL BE APPLIED PER PARAS 4A

THROUGH 4C ABOVE.
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B.  THE APPLICABLE PERIOD FOR ADMINISTRATION EXEMPTION FOR MSC

CIVMARS AND CONTRACT MARINERS (ALERT FORCES); AND, EMERGENCY

ESSENTIAL CIVILIAN AND CONTRACTORS SUBJECT TO THE AVIP BECAUSE OF

PERFORMANCE OF ESSENTIAL CONTRACTOR SERVICES IS 180 DAYS PRIOR TO

EFFECTIVE DATE OF RETIREMENT, RESIGNATION, SEPARATION, OR

REASSIGNMENT OUT OF A POSITION SUBJECT TO THE AVIP. CIVILIAN

PERSONNEL AFFECTED BY THIS POLICY WHO ARE MEMBERS OF BARGAINING

UNITS WILL BE CONSIDERED FOR EXEMPTION ONCE ALL STATUTORY AND

CONTRACTUAL LABOR RELATIONS OBLIGATIONS HAVE BEEN MET.

6.  VACCINE REQUESTS.  EFFECTIVE IMMEDIATELY, ALL ORDERS FOR ANTHRAX

VACCINE WILL BE VALIDATED BY APPROPRIATE CINC/TYCOM HEADQUARTERS TO

ENSURE COMPLIANCE WITH PARAS 4A THROUGH 4C ABOVE PRIOR TO SUBMISSION

TO NMLC.  REQUESTS MUST BE PRIORITIZED BY UNIT AND INCLUDE:

REQUESTING ACTIVITY; NUMBER OF PERSONNEL ASSIGNED, NUMBER OF

PERSONNEL REQUIRING VACCINATION PER PARAS 4A THROUGH 4C

ABOVE; NUMBER OF DOSES REQUIRED FOR NEW STARTS; NUMBER OF DOSES

REQUIRED FOR SUSTAINMENT; WHETHER WITHIN 45 DAYS OF DEPLOYMENT TO

HTA; REQUESTED DELIVERY DATE; AND, POC TO INCLUDE COMMERCIAL AND DSN

PHONE NUMBERS AND E-MAIL ADDRESS. REQUESTS MEETING THESE CRITERIA

ARE TO BE SUBMITTED THIRTY DAYS BEFORE THE REQUIRED MONTH OF
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DELIVERY.  NMLC WILL FORWARD ALL REQUESTS TO CNO (N931), WHO

HAS FINAL VALIDATION AUTHORITY.  DURING THIS PERIOD OF TEMPORARY

SLOWDOWN, ACCURATE MEDICAL RECORDS MUST BE MAINTAINED TO FACILITATE

RESUMPTION OF THE AVIP AT FULL SCOPE, WHEN DIRECTED.  ADDITIONAL

GUIDANCE WILL BE ISSUED THROUGH MEDICAL LOGISTICS CHANNELS.  UNITS

WILL CONTINUE TO ENSURE THEIR LOCAL AUTOMATED IMMUNIZATION TRACKING

SYSTEMS, USED FOR REPORTING VACCINATIONS TO DEERS, ARE UPDATED AND

VERIFIED IAW EXISTING PROCEDURES.  PERSONNEL TEMPORARILY DEFERRED

UNDER THIS POLICY WILL BE IDENTIFIED USING THE NEW EXEMPTION CODE

"MS" (MEDICAL SUPPLY).  THIS CODE WILL BE INCORPORATED IN THE

AUTOMATED IMMUNIZATION TRACKING SYSTEMS.

7.  EDUCATION.  THE CURRENT REQUIREMENT FOR COMMANDERS' AVIP

EDUCATION PROGRAM, PER REF D, REMAINS IN FORCE.  COMMANDERS WILL

ENSURE ALL PERSONNEL ARE EDUCATED AS DIRECTED.  IT IS IMPERATIVE

THAT MEMBERS AND THEIR FAMILIES UNDERSTAND THE REASONS FOR THIS

TEMPORARY SLOWDOWN AND HOW IT MAY AFFECT THEM.  LOCAL OPPORTUNITIES

TO GET THE WORD OUT TO ALL CONCERNED INDIVIDUALS MUST BE MAXIMIZED.

EDUCATION MATERIALS TO ASSIST COMMANDERS IN THIS EFFORT ARE

AVAILABLE ON THE AVIP WEBSITE (WWW.ANTHRAX.OSD.MIL) OR BY CALLING

TOLL FREE 1-877-GET-VACC (1-877-438-8222), FROM 0800-1700 EST, MONDAY
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- FRIDAY. THE KEY MESSAGES ARE OUTLINED BELOW AND MUST BE INCLUDED IN

ALL EDUCATIONAL ENCOUNTERS: A. THE CAUSE FOR THIS SLOWDOWN IS A

TEMPORARY DISRUPTION IN THE SUPPLY OF THE FDA-RELEASED VACCINE.

B.  ONCE A SUPPLY OF FDA-RELEASED VACCINE IS AVAILABLE AGAIN, THE

FULL SCOPE OF THE PROGRAM WILL BE RESUMED.

C.  VACCINATIONS WILL CONTINUE FOR THOSE AT HIGHEST RISK.

D.  VACCINATIONS WILL BE TEMPORARILY DEFERRED FOR SOME PERSONNEL IN

ORDER TO PRESERVE THE LIMITED SUPPLY FOR THOSE AT THE HIGHEST RISK.

E.  THE SLOWDOWN OF AVIP VACCINATIONS WILL NOT HAVE A DETRIMENTAL

EFFECT ON THE HEALTH OF INDIVIDUALS WHO HAVE BEGUN THE VACCINATION

SERIES AND WHO MUST DEFER VACCINATION DUE TO A LACK OF VACCINE

SUPPLY.  THOSE PERSONNEL WHO ARE DEFERRED ARE NOT AT RISK OF

INCREASED SIDE EFFECTS FROM VACCINATIONS ONCE THEY ARE RESUMED.

THERE IS NO KNOWN REDUCTION IN THE LEVEL OF PROTECTION ACHIEVED WHEN

ALL SCHEDULED DOSES ARE COMPLETED.

F.  WHEN VACCINE SUPPLY IS RESTORED, THOSE WHO WERE DEFERRED WILL

RESUME VACCINATIONS WHERE THEY LEFT OFF.  WE DO NOT EXPECT ANY

INDIVIDUALS TO RESTART THE DOSING SERIES, CONSISTENT WITH GUIDANCE

FROM THE CENTERS FOR DISEASE CONTROL AND PREVENTION'S ADVISORY

COMMITTEE ON IMMUNIZATION PRACTICES AND CONSULTATION WITH THE FDA.
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8.  FORCE PROTECTION.  VACCINATION REMAINS THE SAFEST AND MOST

RELIABLE MEANS OF PROTECTION FROM A POTENTIAL BIOLOGICAL THREAT THAT

IS HIGHLY LETHAL TO UNPROTECTED AND UNTREATED PERSONNEL.  DURING THIS

TEMPORARY SLOWDOWN, COMMANDERS MUST RE-EMPHASIZE STANDARD 

BIOLOGICAL

WARFARE (BW) FORCE PROTECTION MEASURES, SUCH AS PERSONAL PROTECTIVE

MEASURES TO PREVENT EXPOSURE, ADEQUATE BW DETECTION POSTURE AS

DIRECTED BY OPERATIONAL COMMANDERS, AND APPROPRIATE PLANNING

TO RESPOND TO VALIDATED ANTHRAX EXPOSURE THROUGH APPROPRIATE

DECONTAMINATION AND MEDICAL PRE- AND POST-EXPOSURE TREATMENT.

THIS REVISED POLICY REFLECTS AN EMPHASIS ON SECDEF'S TWO

"SAFETY FIRST" TENETS FOR THE AVIP: (1) ONLY THE USE OF SAFE AND

EFFECTIVE VACCINES; AND (2) THE SAFETY OF FORCES DEPLOYED TO

HTA.

9.  RELEASED BY ADM D. L. PILLING, VCNO.//

