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I. INTRODUCTION 





�
      There are three key elements in setting up or improving an


afloat safety program.  You need to establish the rules (ship's


instruction), provide training, and ensure personnel have the


required protective equipment.  Only then can you truly enforce


your safety program.





    To help you in this effort, the Naval Safety Center 


developed a Shipboard Safety Equipment Shopping Guide to aid in


procuring personal protective clothing and safety equipment; they


produced a NAVOSH Training Guide for Forces Afloat, NAVEDTRA


10074, which provides 20 lesson guides, safety training aids


listings and general training information; and they developed


this Afloat Safety Program Management Guide, which provides


references, a glossary of safety terms, and sample ship's


directives in all the various NAVOSH topics.  These publications


are designed to aid afloat safety officers in setting up or


revising their safety programs. 





      The safety reference list is a comprehensive, cross�


referenced list of current safety and occupational health


directives, publications, technical manuals, specifications and


federal regulations.  While each ship need not maintain such an


extensive safety library, it may be helpful to know certain


references exist.





      A sample ship's instruction is provided for each major


NAVOSH topic.  Each sample is written generically for all ship


types.  Most ships adopt the basic OPNAV safety directives, but


use a ship's instruction to better define duties and


responsibilities, and provide specific forms used by that


command.  OPNAVINST 5100.19C requires each ship to promulgate


certain ship's instructions.





      A list of safety records, forms, logs, files and


publications are provided to help the safety officer document the


safety program.  Samples of report forms, safety council and


enlisted safety committee meeting agendas and minutes, and samples of mishap statistic summaries are provided as a guide.





      The glossary and acronym list defines some of the safety�


related terminology and also provides definitions of


environmental terms.





      This management guide was prepared by the NAVOSH/Environ-


mental Protection Branch, Code 35, of the Afloat Directorate at the Naval Safety Center.  For changes, suggestions or comments, please call (804)444�SAFE or DSN 564�SAFE.
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