IV.  SAFETY COUNCIL AND COMMITTEE MEETINGS�PRIVATE ��





     As explained in OPNAVINST 5100.19C and OPNAVINST 3120.32B,


the command's Safety Council and Enlisted Safety Committee serve


as direct links between the safety officer, the department heads


and the division safety petty officers.  Concerns from the deck plates about safety are conveyed to the command through the Safety Council and Committee.





      As with any meeting on a busy ship, the safety officer must


be innovative in scheduling.  Often, Safety Council meetings can


be scheduled along with Planning Board for Training or another


department head meeting.  Safety Committee meetings can be


scheduled in the morning, following GQ or shipwide training. 


Each meeting must be held at least quarterly.  More frequent meetings are always prudent.  Some ships schedule weekly Safety Committee meetings during shipyard periods or special evolutions.  Your command occupational safety and health instruction should define the periodicity you desire.





     The Safety Council consists of the commanding officer or


executive officer (chairperson), the safety officer (recorder),


the training officer, all department heads, the medical officer/


medical department representative, and the command master/senior chief.  You may also want to invite the DCA and Chief Master�At�Arms.  The safety officer makes up the agenda, and writes the minutes for the chairman's signature.  The safety officer should not sign the minutes, since they are from the chairman (CO or XO).  Copies of the agenda should go to all members before the meeting.  The agenda or minutes should always include a copy of the minutes from the Safety Committee.  The minutes should be distributed soon after the meeting, especially if any actions are involved.  Always keep a copy on file of the agendas and minutes.





     The Safety Committee consists of the safety officer


(chairman), all the assigned division safety petty officers,


and the Chief Master�At�Arms.  During safety surveys we commonly


find poor attendance records for Safety Committee meetings.  This


could be an enforcement problem for the safety officer and


department head/division officer cooperation is critical.  Use


the Safety Committee gatherings as training sessions, as well as


meetings.  Many ships use that time to work on safety petty officer PQS.  Maintain a current roster of your safety petty officers and track their PQS completion.  





     On board smaller ships, the Safety Council and Committee may


be combined.  Submarines are not required to have division safety petty officers, but are not exempt from holding Safety Council


meetings.  


�
     AGENDAS AND MINUTES:





     The safety officer is required, by OPNAVINST 5100.19C, to


maintain minutes of the Safety Council and Committee meetings. 


This is normally a file in chronological order.  To better


organize the meetings, it is highly recommended that the safety


officer prepare an agenda for each meeting, but one is not


required.





     The agenda may include a list of topics for discussion,


results of old business, copies of the last Safety Council or


Committee meeting minutes, and quarterly safety training


schedule.  In some instances, where members must bring certain


documents along, it allows the members to prepare.  For example,


if you are going to discuss the last INSURV inspection, the


members may want to bring their discrepancy packages.  Safety


Committee members may be told to bring their safety petty officer's PQS books. An agenda is NOT REQUIRED, but it is helpful.  A sample of a Council and Committee agenda are provided in this section.   





     The minutes serve to document meeting proceedings.  During


the Safety Council meeting, OPNAVINST 5100.19C says you should


review statistics, direct action, evaluate the NAVOSH programs


and review issues brought up by the Safety Committee.  The


enlisted Safety Committee should discuss shipwide problems


and air safety issues.  Minutes document whether or not you


are in compliance with the requirements.  An agenda helps


direct the meeting and makes recording the minutes easier.  





     Sample Safety Council and Committee minutes are provided in


this section.  This section also has a sample mishap


summary/statistics format.  You don't need to be trained in


statistical analysis to see that the ship had twice the number of


eye injuries this month than last.  That shows a trend worth


investigating.  Summaries of reported mishaps clearly define


program problem areas.  These statistics don't need to be extensive, and can be as simple as the sample provided at the end


of this section.  Some ships have written statistics programs and generate an impressive graph each month.  No matter how you format your report, the information should be meaningful and conclusive.


�
	SAMPLE SAFETY COUNCIL AGENDA





                                             30 April 1994





From:     Commanding Officer


To:       Safety Council Members





Subj:     AGENDA FOR SAFETY COUNCIL MEETING SCHEDULED 3 MAY 1994





Ref:      (a) OPNAVINST 5100.19C, Chapter A2





Encl:     (1) Safety Committee Meeting Minutes of 26 April 1994





1.  In accordance with reference (a), the next Safety Council


meeting will be held in the wardroom at 1300, 3 May 1994.  The


following items will be discussed:





    a.  Old business from previous Safety Council meeting.





    b.  Minutes of Safety Committee meeting, enclosure (1).





    c.  Protective equipment requirements for upcoming SRA in


        Acme Shipyard.





    d.  Traffic safety training for Memorial Day weekend.





    e.  Review of mishap statistics from last underway                     period.





    f.  NAVOSH program reviews � Respiratory Protection, Sight             Conservation, and Tag�Out.                    





    g.  New business.





2.  Your attendance or a representative is mandatory.











                                                                                                         C. F. Jones








Distribution:


Executive Officer


All department heads


Safety Officer


Training Officer


Command Master Chief


Medical Department Representative


�
               SAMPLE MINUTES FROM SAFETY COUNCIL MEETING


                                                                                                                                                                                            4 May 1994





From:  Executive Officer


To:    Safety Council Members





Subj:  MINUTES OF SAFETY COUNCIL MEETING OF 3 MAY 1994





Ref:   (a) OPNAVINST 5100.19C, Chapter A2





Encl:  (1) Mishap Statistics from 22�24 April 1994 Underway


       (2) Safety Committee Minutes of 26 April 1994


       (3) List of personal protective equipment for SRA





1.  As required by reference (a), a Safety Council meeting was


held 3 May 1994.  In attendance were:


        


       Commanding Officer


       Executive Officer


       Safety Officer (recorder)


       Engineer Officer


       Operations Officer/Training Officer


       Supply Officer


       Admin Officer


       Weapons Officer


       First Lieutenant


       Command Master Chief


       Medical Officer





2.  The following items were discussed:





    a.  There was no old business.





    b.  Several mishaps occurred during the last underway due    to failure to secure for sea.  The statistics, enclosure (1), were our worst in months.  





    c.  During the SRA, each division will submit a work list for equipment or items that require brackets welded or fabricated.  Submit these to the DCA.





    d.  According to the Safety Committee minutes, enclosure (2), several divisions are having trouble getting electrical equipment safety checked.  The engineer officer will take that item for action.





    e.  Each division will submit a list of the protective


equipment they will need for the SRA.  The supply officer is


asking for a safety OPTAR augment.  The lists must be in to


supply no later than 15 June 1994.


�
    f.  Shipwide traffic safety training will be held Wednesday, Thursday and Friday at 0800 before Memorial Day weekend.  





    g.  Reviews for this quarter's three NAVOSH programs were


submitted (Respiratory Protection, Sight Conservation and Tag�Out


Program).  Discrepancy lists have been distributed.  Your


corrective actions are required in to the safety officer by COB


30 May 1994.





    h.  The First Lieutenant requested clarification on procure- ment of safety shoes for all hands.  The supply officer will buy


safety shoes out of OPTAR, in accordance with OPNAVINST 5100.19C,


as organizational clothing.  A pair of worn safety shoes must be


turned�in for each pair issued.





2.  The next Safety Council meeting is scheduled for 


06 August 1994.











                                                                                                         C. F. Jones








Distribution:


All department heads


Safety Officer


Training Officer


Command Master Chief


Medical Department Representative


�
	SAMPLE SAFETY COMMITTEE AGENDA


                                                                                                                                                                                          22 April 1994





From:  Safety Officer


To:    Safety Committee Members





Subj:  AGENDA FOR SAFETY COMMITTEE MEETING SCHEDULED


       26 APRIL 1994





Ref:   (a) OPNAVINST 5100.19C, Chapter A2





Encl:  (1) Minutes from Safety Council meeting of 


           18 February 1994





1.  In accordance with reference (a), the next Safety Committee


meeting will be held in the I�Division Classroom at 1000, 26


April 1994.  The following items will be discussed:





    a. Old business from previous Safety Committee meeting.





    b. Minutes from last Safety Council meeting , enclosure (1).





    c. Results of last safety stand-down.





    d. Safety for the upcoming SRA.





    e. Traffic safety training for the summer holidays.





    f. Review of last quarter's mishap statistics.





    g. Status of division safety petty officer PQS                        qualifications.





    h. New business.





2.  Your attendance of that of a division representative is


mandatory.











                              B. B. SMITH





Distribution:


All Division Safety Petty Officers


Chief Master�At�Arms


�
	SAMPLE SAFETY COMMITTEE MEETING MINUTES


                                                                                                                       28 April 1994





From:  Safety Officer


To:    Safety Committee Members





Subj:  MINUTES OF SAFETY COMMITTEE MEETING OF 26 APRIL 1994





Ref:   (a) OPNAVINST 5100.19C, Chapter A2





Encl:  (1) Safety Petty Officer PQS Qualification Status





1.  In accordance with reference (a), a Safety Committee meeting


was held 26 April 1994.  All members or their representatives


attended.





2.  The following items were discussed:





    a. There was no old business discussed.





    b. The safety stand-down in January included heat stress


training.  It was suggested that heat stress training be held for


warmer months and that cold weather hazards be discussed instead.





    c. New videotapes are available for traffic safety training. Safety petty officers are encouraged to add traffic safety


training to the their lecture schedules for the summer months.





    d. Safety training will be held on shipyard safety for the


upcoming SRA.  Division safety petty officers are to see the safety officer for a training package.





    e. The B�Division safety petty officer requested that anyone wanting to tour the Fireroom they should wear fire�resistant coveralls or uniform, long sleeves and safety shoes.  Someone was seen giving a tour to relatives, dressed in polyester and sandals.





    f. Enclosure (1) is a safety PO PQS qualification list.  All PQS must be completed within 6 months of assignment.





3.  The next Safety Committee meeting is scheduled for 


10 August 1994.





                               B.B. SMITH





Distribution:


All Division Safety Petty Officers


Chief Master�At�Arms


�
	SAMPLE COMMAND SAFETY STATISTICS





(NOTE:  IAW OPNAVINST 5100.19C, ARTICLE A0203h, THE SAFETY


OFFICER COMPILES MISHAP AND OTHER STATISTICS FOR THE COMMAND. 


THIS OR ANY FORMAT CAN BE USED TO PROVIDE YOUR COMMAND WITH


MEANINGFUL STATISTICS.)





MISHAP STATISTICS FOR FEBRUARY 1994:


                                                                                                 TOTAL   YEAR TO DATE  TOTAL 1994





Number of Mishaps Reported:   16           21          194





Number of On�Ship Mishaps:    7            10           72





Number of Off�Ship Mishaps:   9            11          122





Number of Lost�Work Days:     3             7           44





Number of Pers Transferred


Due to Injury (perm loss):    0             1            6





Number of external Mishap 


  Reports sent:               1             2           24
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TYPES OF MISHAPS           TOTAL   YEAR TO DATE  TOTAL 1994





ON�SHIP:


   Eye Injuries              2           4            27





   Burns                     1           2            10





   Fractures/Sprains         0           0             9





   Lacerations/Contusions    3           3            17





   Other:                    1           1             9





OFF�SHIP:


   Recreational/Athletics    8           6            90





   Motorvehicle              1           3            11





   Motorcycle                0           1             6





   Other                     0           1            15
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SAFETY OFFICER SUMMARY:  In one motorvehicle mishap this month,


the sailor was wearing his safety belt (he walked away from his


totalled car!)  The command softball game took it's toll in


athletics mishaps, but none were very serious.  Goggles could


have prevented both the eye injuries reported this month.
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