SAMPLE COMMAND ASBESTOS CONTROL SHIP'S DIRECTIVE �  You may use this sample to help you draft your own ship's instruction.  Delete, adjust and revise this sample to meet your ship's needs.  Note:  A ship's asbestos instruction is not required, but it is a good idea.  An asbestos instruction is not needed if your ship was commissioned after 1976 and was constructed with non-asbestos insulation.  �PRIVATE ��
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                                                                                                        _______________INST 5100.XX








USS          INSTRUCTION 5100.XX





Subj:  ASBESTOS CONTROL PROGRAM





Ref:   (a) OPNAVINST 5100.19C, Chapter B1


       (b) Naval Ships' Technical Manual, Chapter 635


       (c) SECNAVINST 5212.10A





Encl:  (1) Asbestos Emergency Response Equipment Inventory


           for USS________________








1.  Purpose.  To establish the Asbestos Control Program on board


USS________________in accordance with references (a) through (c)


and define the criteria for conducting asbestos removal


operations on board _______________ (and tended units, if


applicable.)





2.  Cancellation.  USS          Instruction 5100.XX is hereby


canceled.





3.  Background.  Asbestos is a general term applied to a variety


of naturally occurring silicates, separable into fibers, which


possess insulating and chemical resistant properties.  Asbestos


has numerous applications, including thermal insulation, floor


tile, roofing and brake linings.  In the Navy, the most common


use of asbestos was high temperature machinery and piping


insulation (lagging).  Although ships built after 1976 were


constructed with asbestos�free materials, those built prior to


then may still have significant amounts of asbestos containing materials.  Asbestos has been recognized as a major health hazard.  Inhalation of asbestos fibers has been shown to


cause "asbestosis," a fibrotic lung disease, lung cancer and a


rare form of cancer known as malignant mesothelioma.  In


recognizing these health hazards, the Navy has established a


comprehensive program to eliminate further exposure to asbestos


fibers by Navy personnel, and to medically monitor those


personnel with previous exposures.


�
4.  Policy.  The Asbestos Control Program on board is designed to


ensure personnel are not exposed to concentrations of asbestos


fibers exceeding the permissible levels in reference (a),


are medically monitored in accordance with reference (a), and


when asbestos rip�outs must be performed, personnel comply with


the procedures in reference (b).  Unless approved by the commanding officer, insulation containing asbestos or that is suspected to contain asbestos, shall not be handled, ripped�out, removed or disposed of by ship's force personnel.





5.  Responsibilities





    a.  The commanding officer shall:





        (1) Ensure strict compliance with references (a) through


(c).  Submit the annual required report in accordance with


reference (c).





        (2) Ensure that personnel exposed to asbestos fibers


without appropriate protective equipment are notified, in


writing, in accordance with reference (a).





    b.  The engineer officer shall:





        (1) Provide a sample of any insulation intended for


removal which is suspected of containing asbestos to the ship's


safety officer (or medical department representative) for


analysis prior to arranging that removal, using the procedures in


reference (a) Appendix B1�B.  Analysis is arranged through the


local tender or shore medical facility industrial hygienist.





            (a) For those insulation removals where the


material has been confirmed as containing asbestos, the at sea removal will be conducted by ship's force only in an emergency,


with commanding officer's permission.  All other removals will be


referred to the tender, SIMA or a contractor using an OPNAV


4790/2K.





        (2) Ensure personnel assigned to the emergency asbestos


removal/repair team have been medically qualified and trained. Provide a list of designated team members to the medical department representative.





        (3) Ensure protective clothing and equipment required for emergency asbestos removals (AEL 330024045) is available on


board. 





    c.  The ship's safety officer shall:





        (1) Request assistance from an industrial hygienist for


the evaluation of potential asbestos hazards and determine


appropriate controls to be applied.


�
        (2) Inspect each repair operation in which asbestos


insulation is to be removed for emergencies or operational


readiness reasons to ensure that the procedures within reference


(a) are followed.





        (3) Verify that the ship has the required equipment for


emergency removal/repair of asbestos�containing insulation.





        (4) Inspect spaces where asbestos was removed/repaired 


after the operation to approved reentry.





        (5) Ensure the program is periodically evaluated for


compliance and effectiveness, and serve as the overall Asbestos


Control Program manager.





    d.  The medical department representative (MDR) shall:





        (1) Ensure that all personnel reporting on board have


completed or updated their Medical Surveillance Questionnaire,


and have been screened for inclusion in the Asbestos Medical


Surveillance Program (AMSP), in accordance with reference (a),


Appendix B1�C.





        (2) Screen all prospective personnel assigned to the


emergency asbestos removal team and place them in the AMSP.





        (3) Schedule asbestos physical examinations and


spirometry as applicable.





        (4) Maintain all records and administer the AMSP as


required by references (a) and (b).


     


        (5) Conduct training on the medical aspects of the


asbestos control program, upon request.





    e.  Department heads and division officers shall:





        (1) Train assigned personnel on asbestos hazards and the


asbestos control program.





        (2) Notify the safety officer and engineering officer


prior to performing any work which may include thermal insulation


removal.





        (3) Arrange for damaged or deteriorated asbestos thermal


insulation to be removed or repaired as soon as possible to


minimize release of asbestos dust.


�
    f.  All hands shall:





        (1) Obtain and properly use protective clothing for


entrance into an area posted with asbestos warning signs.  Only


authorized personnel shall enter into and asbestos posted area.





        (2) Comply with posted asbestos warning signs.





        (3) Inform appropriate supervisors of damage to thermal


insulation or work which requires the disturbance or removal of


thermal insulation.








6.  Action.





    a.  All insulation materials and lagging which are not


obviously fibrous glass (yellow or pink) or black rubber, and do not have a red colored lagging coating to denote non�asbestos, shall be suspected of containing asbestos.  Areas which have undergone expensive overhaul and the non�asbestos lagging has not been color�coded red, shall be suspect of containing asbestos unless ship's records annotate otherwise.  In any case, where insulation cannot be confirmed as being non�asbestos, a sample shall be analyzed through the ship's safety officer (or medical department representative) prior to removal.





    b.  The procedures and personal protection requirements of


reference (b) shall be strictly adhered to by all personnel


assigned to the emergency asbestos removal team.  Any exposure


which occurs as a result of a mishap or departure from set


procedures will be noted in the individual's health record and


he/she shall be notified of that exposure, in writing, by the


command, within five days of the finding.





    c.  Only trained and properly outfitted emergency asbestos


response team personnel are authorized to conduct asbestos removal or handling operations on board, as permitted by the commanding officer.





7.  Training.  All personnel currently exposed or with the


potential of being exposed to asbestos (emergency response


team), and their division officer and work center supervisor


shall receive initial and annual asbestos training in accordance


with reference (a).





    a.  Personnel using asbestos gasket or packing materials


should be trained in the hazards of asbestos and proper handling


and disposal procedures.  


�
    b.  Personnel working in areas where asbestos insulation is


present should be trained to recognize and report damaged


asbestos material.





    c.  Training records shall identify the individual, date of


training and signature of trainer.  These records shall be


retained for a period no less than 5 years.





8.  Directive Review.  A review of this program, including an


inventory of equipment listed in enclosure (1) shall be completed


annual by the ship's safety officer with a report of


discrepancies made to the commanding officer.














                                                                                                         (CO's Signature)





Distribution:


�
    ASBESTOS EMERGENCY RESPONSE EQUIPMENT INVENTORY FOR


                    "  " TYPE HULLS





The asbestos emergency response equipment and personal protection items for USS          are stored in ______________, and storerooms under their cognizance.  The following are the minimum quantities of asbestos protective and removal equipment required under NSTM Chapter 635 and AEL 2�330024045 for ____ type hulls.





_______________________________________________________________


QUANTITY             ITEM                             CURRENT


                                                        NSN


_______________________________________________________________


























   (This AEL is provided in OPNAVINST 5100.19C, Chapter B1)














                                                                                                                                                                                                                                                                            






























































                                                     Encl (1)
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