SAMPLE COMMAND OCCUPATIONAL SAFETY AND HEALTH SHIP'S DIRECTIVE ��PRIVATE ��


You may use this sample to help you draft your own ship's 


instruction.  Delete, adjust and revise this sample to meet your 


ship's needs.
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                                       ____________INST 5100.XX








USS                            Instruction 5100.XX





Subj:  COMMAND OCCUPATIONAL SAFETY AND HEALTH PROGRAM





Ref:   (a) OPNAVINST 5100.19C, NAVOSH Program Manual        


           for Forces Afloat


       (b) OPNAVINST 3750.6Q, Aviation Safety Program


       (c) OPNAVINST 5100.21B, Afloat Mishap Investigation &                  Reporting 


       (d) OPNAVINST 3120.32B Standard Organization and


           Regulations of the U.S. Navy


       (e) U.S. Navy Regulations, 1990 


       (f) OPNAVINST 5100.12F, Navy Traffic Safety Program


       (g) OPNAVINST 5100.25A, Navy Recreation, Athletics, and


           Home Safety Program





Encl:  (1) Internal Safety Hazard Report


       (2) Accident/Injury Report


       (3) Internal Mishap/Near�Mishap Investigation Report





1.  Purpose.  To establish and implement a command occupational


safety and health program, as outlined in references (a) through


(d).





2.  Cancellation. ________INST 5100.XX is hereby canceled.





3.  Discussion.





    a. Safety is primarily a line function from the commanding


officer down through the established chain of command.  The Navy


is obligated to provide every worker with a safe and healthy work


environment.  Safety is essential if we are to attain the highest


degree of operational readiness and mission accomplishment.  We


achieved this through elimination or control of hazards, thereby


reducing injuries, deaths and material damage. 





    b. The critical first step in achieving good mishap


prevention is hazard identification.  Hazard identification is


accomplished through pervasive safety awareness and continuous


observation and evaluation by individuals at all levels in


the chain of command.  Mishap prevention depends upon the


�
subsequent elimination, control, and correction of hazards.  We cannot eliminate some hazards.  In such cases, we control risks


through engineering and administrative controls.  Reference (a) establishes specific requirements on hazard awareness, identifi- cation, reporting, and correction.  The requirements include:





        (1) Encouraging all hands to report unsafe or unhealthful


conditions without fear of reprisal.





        (2) Taking positive action on all reports of unsafe


conditions.


  


        (3) Correcting unsafe conditions based on the severity of


the hazard according to reference (a).





        (4) Investigating and reporting mishaps and near mishaps;


rapidly disseminating lessons learned to prevent recurrence.





    c.  When shipboard mishaps occur, accurate mishap 


investigation and reporting serves to prevent mishap recurrence.  References (a) and (b) provide general safety mishap investiga-


tion and reporting procedures.  Reference (c) provides specific investigation and reporting procedures for shipboard mishaps.





4.  Policy.





    a.  References (d) and (e) charge commanding officers with


absolute responsibility for the safety, well�being, and


efficiency of their commands.  Nevertheless, each year needless


shipboard mishaps result in deaths, injuries, the loss of


thousands of hours of work, reduced combat readiness, and the


waste of valuable assets.  The adverse impact on professional


pride, morale, physical well�being, and life itself is


unacceptable.  An effective safety program must involve all


levels of the chain of command to consistently reduce the number


of mishaps.  The reduction shall be accomplished by:





        (1) Promoting a ship�wide environment encouraging the free and rapid exchange of information related to hazardous conditions. 


 


        (2) Maintaining a consistently high level of safety


awareness through quality safety training and positive,


aggressive, and proactive involvement at all levels in the chain


of command.





        (3) Providing and maintaining a safe and healthy work


environment. 


�
        (4) Ensuring the prompt identification, elimination,


control and correction of hazards.  When identification and


elimination efforts fail, investigate mishaps and report 


cause factors to prevent recurrence.





    b.  According to the above policy and goals and as


required by reference (d), in all cases of "imminent danger"


(mishaps likely to occur immediately or within a short period of time which may cause death, severe injury or major property damage), the senior on the scene will stop all work and remove unnecessary personnel until the hazard is eliminated.  In all such events, the Officer of the Deck/Duty Officer shall be notified immediately, who will, in turn, inform the executive officer and commanding officer.





5.  Program Organization. In order to assist the chain of command


in the prevention of mishaps, a shipwide safety organization is


established per references (a) and (d).  Reference (d) provides a


diagram of the command safety organization.





    a.  Purpose. The purpose of this safety organization is to


assist in fulfilling command safety goals by identifying hazards


and their causes, determining hazard trends, submitting


appropriate recommendations for corrective actions, and


monitoring established procedures for compliance.  The safety


organization supports the chain of command.





    b.  Safety Officer. A collateral-duty afloat safety officer


(primary-duty safety officer, depending on the command) will be designated in writing.  The afloat safety officer's duties are outlined in references (a) and (d).  While functioning in support of all shipboard departments and work centers, the safety officer reports directly to the commanding officer on safety matters.  He/she is further tasked to ensure that:





        (1) Personnel are aware of the safety-related material coming to the command.





        (2) The command's safety policy and goals are made known


to all hands.





        (3) Internal hazard reporting is established and hazards


are given the action required.





        (4) The safety organization functions according to


reference (d) and this instruction.  This includes compiling the


quarterly (or more frequently) agenda and minutes for the safety


committee and council. 


�
    c.  Enlisted Safety Committee. The safety committee meets


quarterly (or more frequently if desired by the command), chaired by the safety officer, and consists of all division safety petty officers, the chief master�at�arms.  The Enlisted Safety Committee recommends to the Safety Council action to be taken to correct hazardous conditions and to enhance interdepartmental communication in mishap prevention at division and work center levels.  The committee also helps evaluate the effectiveness of the ship's safety program and reports to the Safety Council areas of safety concerns or degradation in material, personnel and training.  Procedures for the Enlisted Safety Committee are contained in references (a) and (d). 





    d.  Safety Council.





        (1) The Safety Council meets quarterly or more often as required, chaired by the commanding officer, and consists of the executive officer, all department heads, the medical department representative, the command master chief petty officer and the safety officer, who is the recorder.





        (2) The Safety Council evaluates the ship's overall safety status as related to material, personnel, and training and recommends, to the commanding officer, action to be taken to correct hazardous conditions.  The Safety Council's function is outlined in references (a) and (d).





    e.  Master�at�Arms Force, Watch Personnel and Division


Safety Petty Officer (SPO).





        (1) It is the duty of the master�at�arms force and


all watch personnel, such as sounding and security and


quarterdeck personnel, to report hazards to the cognizant


supervisor and, if need be, submit an internal safety hazard


report, enclosure (1).





        (2) Division safety petty officers are expected to be


familiar with the potential hazards in their work centers and to


correct or report them before mishaps occur.





        (3) The duties and responsibilities for the MAA force and


division safety petty officers is provided in reference (a). 


Reference (a) also defines the required PQS qualifications and


training for SPOs.


�
    f.  Supervisors. All officer and enlisted supervisors are responsible for the safety of personnel and property in their charge and shall ensure that all personnel meet their responsi- bilities with regard to safety.  Supervisors shall demonstrate at all times by their own actions that they consider safety to be an overriding goal of this command.





6.  Hazard Reporting Program. Hazard reporting, by all personnel,


is encouraged and will be in accordance with references (a) and


(d).  The report, enclosure (1), may be submitted anonymously, if


desired, as outlined below.  Under no circumstances shall


personnel of this command be subjected to restraint,


interference, coercion, discrimination, or reprisal by virtue of


participation in this program.





    a.  Hazard Reporting Action.





        (1) Any person observing an unsafe, unhealthy or dangerous practice or condition, or a violation of a safety or


health regulation is required to advise the work center super- visor  orally or make a written notification of the deficiency to the safety officer.  Division officers will ensure the hazard report form is available in all work centers.





        (2) The work center supervisor shall initiate appropriate corrective action upon the receipt of oral or written reports of unsafe work practices or conditions, including notification of the safety officer.  Within five working days after receiving an oral or written notification, the work center supervisor shall advise the safety officer, in writing via the cognizant department head, of corrective action taken.  A person making a written report to the safety officer who desires anonymity will be so assured and the matter shall be referred to the cognizant division officer to initiate corrective action.





        (3) Division officers or department heads shall conduct follow�up inspections and investigations to ensure that corrective measures have been taken and are effective.  The


originator of a written report shall be notified within ten


working days of actions taken with regard to the reported


condition which, as verified by the safety officer, has been


found to be hazardous.





        (4) If the safety officer determines the reported condition is not unsafe or unhealthful, the originator of the report shall be advised in writing within ten days, to include the rationale for the determination and the signature of the safety officer.


�
        (5) If a hazard report also involves action under the UCMJ, the hazard report need not be processed until completion of the UCMJ action unless the hazard indicates a need for priority action in the interest of safety or health.





        (6) The safety officer shall retain copies of reports of unsafe working conditions and records of action taken, for at least three years following the end of the calendar year to which they relate.





        (7) If the originator of a hazard report is dissatisfied with the determination made by the safety officer, that person may confer with the executive officer, to discuss the matter further and attempt resolution.  If after discussion with the executive officer, the report originator remains dissatisfied, an appeal to the commanding officer may be made following normal request mast procedures.  If at any time during the appeal process the originator does not receive a reply within 20 working days, the appeal may be submitted to the next higher authority.  The initial appeal shall be in writing, shall set forth a description of the hazardous condition, the safety or occupational health standard in violation (if known), how and to whom the report on the condition was previously given, and what actions, investigations, and determinations were made as a result of the report.  The appeal shall be reviewed and investigated promptly and the originator notified of a decision taken within ten working days after receipt of the appeal by the reviewing


authority.





        (8) A SAFETYGRAM may be sent to the Naval Safety Center, and it may be unsigned, as addressed in reference (a).  This reporting method is especially encouraged when a hazard or lesson learned is considered applicable to other ships, or when


inquiring into governing safety precautions.





7.  Navy Occupational Safety and Health Deficiency Abatement Plan


    (NAVOSHDAP)





    a.  NAVOSH Deficiencies/Hazards are recorded as a result of


routine evaluations/inspections or reported as in accordance with


reference (a).  Deficiencies and hazards are also recorded as a


result of ISIC OSH management evaluations, INSURV oversight


inspections, and Naval Safety Center surveys.





    b.  Documentation.





        (1) Hazards reported by ship's company will be recorded on the form developed for hazard reporting, enclosure (1).  This form may be used for tracking hazards which may be quickly corrected.  The safety officer may develop a tracking and filing method for these reports.


�
        (2) Hazards requiring time to correct or assistance to correct will be entered into the 3M System.  Such hazards/


deficiencies will be documented on a 4790/2K and entered into the


CSMP.  





        (3) Hazard Abatement Plan.  The CSMP, "Option D," which lists 4790/2Ks marked as safety hazards and other CSMP supporting documents, serve as the ship's hazard abatement plan.  The safety officer should periodically reviewed the CSMP to ensure all hazards have been properly documented in Block 15 of the 4790.2K.  The safety officer should maintain a current copy of the CSMP "Option D."





    c.  AERs And ShipAlts.  NAVOSH hazards/deficiencies that


cannot be corrected by the ship, IMA, or shipyard should be the


subject of either an Alteration Equivalent to Repair (AER) or a


Ship Alteration (SHIPALT) request to the type commander.  





    d.  Variance.  In certain situations, it may be necessary to


correct a hazardous situation through application of local


alternate means in lieu of verification compliance with NAVOSH


standards.  If this method is elected, a request for variance


will be submitted to the type commander.  Variance requests


should describe alternate procedures/criteria which provide a


degree of protection equivalent to the applicable NAVOSH


standard.


 


8.  Occupational Safety and Health Programs.  Navy Occupational


Safety and Health (NAVOSH) Programs in reference (a) are the


responsibility of the chain of command. The safety officer is


overall program manager for all NAVOSH and safety programs, and


will coordinated other program responsibilities with cognizant


departments. The medical department will provide medical


surveillance of the personnel exposed to hazards, routinely


monitor health programs, and assist department heads as


necessary.  Reference (a) is the primary guidance for


the following NAVOSH programs.  Amplifying ship's directives will


be issued for command-specific responsibilities.





    a. Asbestos Exposure Control





    b. Heat Stress





    c. Hearing Conservation





    d. Hazardous Material/Hazardous Waste





    e. Sight Conservation





    f. Respiratory Protection





    g. Electrical Safety


�
    h. Gas Free Engineering





    i. Radiation Safety





    j. Lead Safety





    k. Tag�out Procedures





    l. Personal Protective Equipment





9.  Record Keeping and Reporting.





    a.  All property damage or loss and personnel injury mishaps


will be investigated and reported.  The medical department will


submit an Accident/Injury Report, enclosure (2), for each mishap


requiring a medical record entry for treatment.  The safety


officer will ensure the investigation of all mishaps, internally,


using enclosure (3), the Internal Mishap/Near�Mishap


Investigation Report.





    b.  Class A mishaps (over $1,000,000 dollars material damage, one fatality or more or injury with a permanent disability) requires a formal mishap investigation by a board, in accordance with reference (c). 





    c.  Off�duty mishaps will be investigated and reported in


accordance with reference (c). Reference (b) is applicable to


aviation related mishaps.   





    d.  It is the responsibility of the division officer in whose


division the mishap occurred to investigate and complete the


appropriate internal and external reports.  Required entries must


also be made in the ship's Deck Log.  The safety officer will


monitor the procedure.





    e.  Mishaps will be reported as required by references


(b) or (c).  Reference (c) defines reportable mishaps.





10.  Hazardous Material Control.  The supply officer is the Hazardous Material Control Program Coordinator. Specific guidance for the program is contained in reference (a). 





11.  Motor Vehicle Safety.  The safety officer, as Traffic Safety


Program Officer, he shall conduct an ongoing motor vehicle safety


awareness program for the ship in accordance with reference (f). 





12.  Recreation, Athletics and Home Safety.  An important but


often overlooked part of the ship's safety program is the education of personnel about hazards likely to be encountered while off duty.  Navy-wide, hazards are responsible for approximately 40 fatalities and 1000 (5 or more lost workdays) injuries each year. 


�
Cost associated with such losses approximate 18 million dollars


annually.  We can do a lot to reduce the hazards and minimize


the consequences of mishaps.  Personnel must be made to


recognize their susceptibility to harm not only on the job, but


off the job as well.  When injuries do occur, they are reportable


per reference (c).  The program manager per reference (g) will


manage an informational program designed to acquaint personnel


with off�duty safety.  The safety officer will monitor the


program and will report off�duty mishaps to the Safety Council


Meeting.  The Recreation, Athletics, and Home Safety Program will


conform to the requirements of reference (g).





13.  Safety Standards and Regulations. General and specific


safety standards and regulations are found in many sources. 


Among these are reference (a), technical and operating manuals,


general specifications for ships, equipment PMS cards, rate


training manuals, advisory messages, publications and


correspondence from higher authority and Naval Warfare


Publications.  It is the responsibility of all supervisors to be


aware of the prescribed precautions applicable to the task and


evolution being conducted and to ensure that subordinates


involved are knowledgeable and briefed on such precautions.





14.  Program Evaluation.  The safety program must be dynamic due


to the transience of the ship's crew, and the wide variety of


tasks to accomplish.  To ensure safety program compliance, it is imperative that the program be periodically evaluated, in addition to formal inspections by higher authority.





     a.  Following the guidance contained in references (a) and


(d), the Safety Council and Enlisted Safety Committee will


periodically evaluate the effectiveness of this program.





     b.  An annual safety inspection of all work spaces will be


conducted by the safety officer per reference (a).





     c.  The safety officer will arrange for a baseline and 18


month industrial hygiene surveys per reference (a).





     d.  Zone inspections will be used to help document safety


discrepancies.  Copies of the Zone Inspection Discrepancy Lists


(ZIDLs) will be forwarded to the safety officer.





15.  Training.  Occupational Safety and Health training will be


conducted in accordance with reference (a), (b), (c) and (f).  Safety training will be made part of the Command Training Plan and included in general military training (GMT).  Training records will be held at the division level.


�
16.  Action.





     a.  The safety officer will bring the contents of this


instruction to the attention of all reporting officers and petty


officers, and will be discussed at Indoctrination Division


training. 





     b.  Department heads and division officers shall become


familiar with this instruction and ensure compliance within their


departments and divisions.











                                                                                                                                                                              (CO's signature)
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�
  ÚÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ¿


  ³                                                   ³1. ID NUMBER       ³


  ³              SAFETY HAZARD REPORT                 ³                   ³


  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´


  ³         A. REPORTING INDIVIDUAL/SAFETY OFFICER SECTION                ³


  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´


  ³2. ISSUED BY                         ³3. ISSUED TO                     ³


  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´


  ³    4. HAZARD NOTED           ³5. RISK ASSESMENT CODE (SEE EXPLANATION ³


  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄ´ON BACK BEFORE COMPLETION)              ³


  ³A.  DATE        ³B. TIME      ³                                        ³


  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´


  ³6. LOCATION OF HAZARD         ³7. NATURE OF HAZARD                     ³


  ³                              ³                                        ³


  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´


  ³                    B. DIVISION OFFICER SECTION                        ³


  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´


  ³1. CORRECTIVE ACTION TAKEN                                             ³


  ³                                                                       ³


  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´


  ³2. INTERIM CORRECTIVE MEASURES                                         ³


  ³                                                                       ³


  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´


  ³3. NAME, RANK, AND TITLE   ³4. SIGNATURE            ³5. DATE FORWARDED ³


  ³                           ³                        ³                  ³


  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´


  ³                    C. DEPARTMENT HEAD SECTION                         ³


  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´


  ³1. ACTION TAKEN                       ³ 2. EXPLANATION OF ADDITIONAL   ³


  ³   ÚÄ¿                                ³    TAKEN/REQUIRED              ³


  ³   ÀÄÙCORRECTIVE ACTION TAKEN IN      ³                                ³


  ³      ITEM B1 ADEQUATE                ³                                ³


  ³   ÚÄ¿                                ³                                ³


  ³   ÀÄÙADDITIONAL ACTION TAKEN/REQUIRED³                                ³


  ³      (GIVE EXPLANATION IN C2)        ³                                ³


  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´


  ³3. NAME, RANK, AND TITLE   ³4. SIGNATURE            ³5. DATE FORWARDED ³


  ³                           ³                        ³                  ³


  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´


  ³                         D. RECORD SECTION                             ³


  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´


  ³1. REVIEW OF ACTION TAKEN IN SECTIONS A, B, AND C³2. IS CSMP ENTRY     ³


  ³    ÚÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÂÄÄÄÄ¿             ³   REQUIRED?         ³


  ³    ³TITLE          ³INITIALS ³DATE³             ³   ÚÄ¿      ÚÄ¿      ³


  ³    ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÅÄÄÄÄ´             ³   ÀÄÙYES   ÀÄÙNO    ³


  ³    ³SAFETY OFFICER ³         ³    ³             ³JSN FOR 4790/2K      ³


  ³    ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÅÄÄÄÄ´             ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´


  ³    ³DEPARTMENT     ³         ³    ³             ³3. IF YES:           ³


  ³    ³HEAD           ³         ³    ³             ³                     ³


  ³    ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÅÄÄÄÄ´             ³ACTION COMPLETE      ³


  ³    ³COMMANDING     ³         ³    ³             ³                DATE ³ 


  ³    ³OFFICER        ³         ³    ³             ³                     ³ 


  ³    ÀÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÁÄÄÄÄÙ             ³                     ³ 


  ³                                                 ³SIGNATURE            ³


  ³ACCOMPLISH REVIEW WITHIN 72 HOURS OF             ³                     ³ 


  ³REPORT INITIATION                                ³                     ³ 


  ÀÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÙ 


   OPNAV 3120/6 (REV. 12-93)   S/N 0107-LF-016-9300








                 


                                                          Enclosure (1)     





   ÚÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ¿


   ³     A. Risk Assessment. Each identified/validated hazard shall be       ³


   ³  assigned a Risk Assessment Code (RAC) by the activity safety office.   ³


   ³  The RAC represents the degree of risk associated with the deficiency   ³


   ³  and combines the elements of hazard severity and mishap probability.   ³


   ³  The RAC is derived as follows:                                         ³


   ³                                                                         ³


   ³        1. Hazard Severity. The hazard severity is an assessment of      ³


   ³  the worst possible consequence, defined by the degree of injury,       ³     ³  occupational illness, or property damage which is likely to occur as   ³


   ³  a result of a deficiency.  Hazard severity categories shall be         ³


   ³  assigned by Roman numeral according to the following criteria:         ³


   ³                                                                         ³


   ³           (a) Category I - Catastrophic: The hazard may cause death of  ³


   ³  loss of facility.                                                      ³


   ³                                                                         ³


   ³           (b) Category II - Critical: May cause severe injury, severe   ³     ³  occupational illness, or minor property damage.                        ³


   ³                                                                         ³


   ³           (c) Category III - Marginal: May cause minor injury, minor    ³


   ³  occupational illness, or minor property damage.                        ³


   ³                                                                         ³


   ³           (d) Category IV - Negligible: Probably would not affect       ³     ³  personnel safety or health, but is nevertheless in violaton of a       ³


   ³  NAVOSH standard.                                                       ³


   ³                                                                         ³


   ³        2. Mishap Probability. The mishap probability is the probability ³     ³  that a hazard will result in a mishap based on an assessment of such   ³     ³  factors as location, exposure in terms of cycles or hours of opera-    ³     ³  tion and affected population.  Mishap probability shall be assigned    ³


   ³  an Arabic letter according to the following criteria:                  ³     ³                                                                         ³


   ³           (a) Subcategory A - Likely to occur immediately or within a   ³     ³               short period of time.                                     ³


   ³                                                                         ³


   ³           (b) Subcategory B - Probably will occur in time.              ³


   ³                                                                         ³


   ³           (c) Subcategory C - May occur in time.                        ³


   ³                                                                         ³


   ³           (d) Subcategory D - Unlikely to occur.                        ³


   ³                                                                         ³


   ³        3. Risk Assessment Code (RAC). The RAC is an expression of risk  ³


   ³  which combines the elements of hazard severity and mishap probability  ³     ³  Using the matrix shown below, the RAC is expressed as a single Arabic  ³     ³  number that can be used to help determine hazard abatement priorities  ³


   ³    ÚÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ¿      ÚÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ¿        ³


   ³    ³             MISHAP PROBABILITY    ³      ³     RAC        ³        ³


   ³    ÃÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÂÄÄÄÄÄÂÄÄÄÄÄÂÄÄÄÄÄ´      ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄ´        ³


   ³    ³ HAZARD     ³    ³     ³     ³     ³      ³                ³        ³


   ³    ³ SEVERITY   ³ A  ³  B  ³   C ³   D ³      ³ 1 - Critical   ³        ³


   ³    ÃÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄ´      ³                ³        ³


   ³    ³Category I  ³ 1  ³  1  ³   2 ³   3 ³      ³ 2 - Serious    ³        ³


   ³    ÃÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄ´      ³                ³        ³


   ³    ³Category II ³ 1  ³  2  ³   3 ³   4 ³      ³ 3 - Minor      ³        ³


   ³    ÃÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄ´      ³                ³        ³


   ³    ³Category III³ 2  ³  3  ³   4 ³   5 ³      ³ 4 - Negligible ³        ³


   ³    ÃÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄ´      ÀÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÙ        ³


   ³    ³Category IV ³ 3  ³  4  ³   5 ³   5 ³                                ³


   ³    ÀÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÁÄÄÄÄÄÁÄÄÄÄÄÁÄÄÄÄÄÙ                                ³


   ÀÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÙ
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                                                             Enclosure (1)











                              INJURY REPORT





      From:  Medical Officer/Medical Department Representative


      To:    Commanding Officer





      Via:   (1) __________________Division Officer 


             (2) __________________Department Head


             (3) Executive Officer





      Subj:  INJURY REPORT


                                RANK  NAME          SSN       DIV





      1.  Identification of Injured: 


                                                                                      __________________________________________________________


      2.  Time/Date/Location of Injury:





      __________________________________________________________                      3.  First Seen By MDR:





      __________________________________________________________


      4.  Condition of Individual When First Seen:





      __________________________________________________________


      5.  Alleged Injury/Circumstances and Source of Information:





      __________________________________________________________


      6.  Diagnosis:





      __________________________________________________________


      7.  Prognosis:





      __________________________________________________________


      8.  Treatment:





      __________________________________________________________


      9.  The following finding is recommended:______, In line of


      duty, not due to own misconduct; _______, Not in line of duty,


      due to own misconduct;_______, Not in line of duty, not due to 


      own misconduct.


                                                                                                                   ______________________________


                                       MDR signature/Date





      Copy to:  Safety Officer


                OOD - Action:  Make "late entry" in ship's log


                File





RETURN COMPLETED INVESTIGATION REPORT TO SAFETY OFFICER











                                                                                                                                    Enclosure (2)  























             INTERNAL MISHAP/NEAR MISHAP INVESTIGATION REPORT





      From:  _______________________ Division Officer


      To:     Commanding Officer





      Via:   (1) _______________________ Department Head                                     (2) Safety Officer


             (3) Executive Officer





      Date/Time of Mishap:_____________________________________





      Mishap Category:_________________________________________





      Location of Mishap:______________________________________





      Brief Description of Mishap (Including extent of 


      injury and property damage): ____________________________





      ���_________________________________________________________





      _________________________________________________________


      Work/Task Supervisor (at time of mishap):  





      _________________________________________________________


      Witnesses:


      _________________________________________________________





      Photos taken (circle one)?      YES      NO      N/A





      Cause of Mishap: 


      _________________________________________________________





      _________________________________________________________


      Corrective Action Taken or Recommended:  





      _________________________________________________________


                                                                                                                   ______________________


                                     Signature/Date


---���������������������������������������������������������-----


      2nd Endorsement 





      Does mishap meet external reporting requirements?  YES  NO                                                       (circle one)





      If yes, indicate the DTG or letter serial number of report:        ____________________(Attach copy of report)


                                                                                                                        _____________________


                                           Safety Officer                                                     


RETURN COMPLETED INVESTIGATION REPORT TO SAFETY OFFICER














                                    


                                                     Enclosure (3)      
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