III.  SUPSHIP/CONTRACTOR/SHIP INTERFACE�PRIVATE ��





	Ships and submarines undergo a variety of availabilities and shipyard periods, from new construction through decommissioning.  Availabilities vary from 2-week intermediate maintenance availabilities (IMAVs) with a intermediate maintenance activity (IMA), to an aircraft carrier's 2 - 5 year Service Life Extension Program (SLEP).





	A ship can be in an availability alongside the pier in homeport or alongside a tender deployed overseas.  Less than half of all availabilities occur in a shipyard.  The Navy uses private contractors in both U.S Navy and private shipyards.  A ship may be in a pierside availability with shipyard workers, private contractors, and ship's force all involved in the repair work and upkeep.





The most common availabilities include:





     SRA  -  Selected Restricted Availability





	DRMA -  Dry dock, Selected Restricted Availability





	IMAV -  Intermediate Maintenance Availability





	ROH  -  Regular Overhaul





	PMA  -  Phased Maintenance Availability





	All availabilities involve considerable repair, maintenance, or refit work.  This heavy industrial work is beyond the scope of normal shipboard operations and presents unique hazards.  Safety 


and occupational health precautions apply to all workers on board, with special attention paid to ship's force and the safety of the ship.





	According to article 0752 of U.S. Navy Regulations - 1990, 





"The Commanding Officer of a naval station or shipyard is 


responsible for the care and safety of all ships and craft at 


such station or shipyard not under a commanding officer or 


assigned to another authority, and for any damage that may be 


done by or in them.  In addition, the Commanding Officer of a 


naval station shall be responsible for the safe execution of work performed by his/her activity upon any ship located at that 


activity."





	U.S. Navy Regulations continue, "It shall be the responsibility of the Commanding Officer of a ship in commission which is undergoing overhaul, or which is otherwise immobilized at a naval station or shipyard, to request such services as are necessary to ensure the safety of his/her ship.  The Commanding Officer of the naval station or shipyard shall be responsible for providing requested services in a timely and adequate manner."





	Also, "If the ship is elsewhere than at the naval station or shipyard, the relationship between the Commanding Officer and the supervisor of shipbuilding, or other appropriate official, shall be the same as that between the Commanding Officer and the Commanding Officer of a naval station or shipyard."





     In other words, just because the ship is in drydock or a shipyard, the ship's commanding officer does not abdicate the safety of the ship and crew to the shipyard or drydock commanding officer.  We do not depend on the Supervisor of Shipbuilding, Conversion, and Repair (SUPSHIP) or the contractor to protect ship's force.  Responsibility for safety stays with the commanding officer and the ship's safety officer.  








	Safety Standards:





	The safety standards applied to work during availability differ, depending on the employer.





		* Private shipyards and contractors, working on Navy ships, follow civilian, Occupational Safety and Health Administration (OSHA) safety regulations. 





		* Department of Defense (DoD) civilian employees follow Navy safety standards based on the civilian OSHA regulations, defined in OPNAVINST 5100.23D, Navy Occupational Safety and Health (NAVOSH) Program Manual. 





		* Ship's force follows the safety standards in OPNAVINST 5100.19C, Navy Occupational Safety and Health (NAVOSH) Program Manual for Forces Afloat. 





		* The Navy cannot impose Navy safety standards on the contractors's employees or DoD civilians.  





		* We must ensure ship's create no hazards to themselves, the ship, or the contractor's employees.


		


          * Because of the differences between Navy and civilian             safety regulations, we have limited control over                   shipyard and contractor workers, their equipment, or               the work area preparations.  





	We control some aspects of the work practices through the NAVSEA Standard Items List and provisions in Navy contracts.  Our obligation and involvement with civilian workers usually consists of ensuring hazards are not created that could injure the ship's crew or cause material damage to the ship.





	For example:





	A contractor is hired to remove terrazzo decking in a ship's head.  Three civilian workers come over with electric deck grinders, chippers, and four extension cords.  They plug their tools and extension cords into the ship's electrical outlets.  The workers are grinding and chipping without hearing, eye, or respiratory protection.  A crew member informs the ship's safety officer.  Although the work practices violate the ship's safety regulations, we have no control over the contractor's employees or equipment.  The safety officer could bring this problem to the attention of SUPSHIP or the contracting officer, but cannot stop the work.  If the extension cords threatened to start a fire, then the ship must take action, but we cannot require or offer personal protective equipment to the civilian workers.  Ship's force, in the dusty noisy area, would be required to wear protective equipment.  The employer is responsible for providing PPE and enforcing safety among contractor workers.





	The local Supervisor of Shipbuilding, Conversion, and Repair (SUPSHIP) is assigned as the representative of Commander, Naval Sea Systems Command (NAVSEA) in charge of a ship's availability, when civilian contractors are involved.  SUPSHIP is the liaison between the ship's commanding officer, or assigned representative, and the repair or depot activity's management.  





	Ship's force can avoid work stoppages, delays, and cost over-runs by close, daily liaison with SUPSHIP or the ship's supervisor (ship's sup).  When violations occur, the safety officer must first make sure the crew and ship are safe.  Violations or hazards caused by civilian workers must be reported to SUPSHIP or the shipyard safety office.   Safety inspections, by the safety officer and contractor, are discussed in Chapter V, Section A of this guide.


�
A.  NAVSEA STANDARD ITEMS


	


     To ensure certain procedures, repairs, and precautions are included in every availability, NAVSEASYSCOM developed a set of standard items.  The standard items define the responsibilities and relationship between the shipyard or contractor, ship's force, and the Supervisor of Shipbuilding, Conversion, and Repair (SUPSHIP).  The port engineer or SUPSHIP will have copies of the NAVSEA Standard Items List.  There are more than 100 standard items covering calibration, testing, equipment removal and installation, boiler lay-up, and a variety of routine or commonly performed jobs during availabilities.  The standard items list ensures standardization of procedure and define the contractor's obligations.





	The NAVSEA standard items are useful to the safety officer to ensure shipyard workers and contractors comply with specific safety precautions and fire prevention measures.   The standard items are part of the contract, and SUPSHIP is able to enforce the items.  The safety officer can cite the standard items after identifying a safety violation by the contractor.  The ship must also comply with the standard items, since this agreement (contract) is between the contractor and the Navy.








	For example:


	The contractor is required to keep flammable liquids with flashpoints below 150 degrees in safety cans when not in use or when left unattended.  The contractor is limited to storage onboard of one day's supply.  If the safety officer finds a large quantity of flammables stored on board by the contractor, he should notify  SUPSHIPs, since this does not comply with paragraph 3.9.3 of Standard Item 009-07/FY-93.





	SUPSHIP, ship's force, and the contractor are required to establish fire prevention responsibilities.  This means a written agreement is necessary to define who will provide fire watches and how fire watches will be managed.  If the contractor provides the fire watches, there are standard items covering the training and equipment, and the required hot work notification.





	We have included an excerpt on fire prevention and housekeeping from the NAVSEA Standard Items List in this Guide.  As you read through the standard item, you can see some significant differences in the Navy's standards and the NAVSEA procedures. 


�
	For example:


	


     Instead of a gas-free engineer, the contractor uses a civilian marine chemist.  The Navy gas-free certificate is good for 8 hours, while the marine chemist may certify a compartment for 24 hours.  The contractor may enter a compartment certified as gas-free by the marine chemist.  However, for ship's force work, the compartment will also have to be tested and certified by the ship's gas-free engineer. 





	The NAVSEA Standard Items List conform with OSHA standards, such as 29 CFR 1915, and National Fire Protection Association (NFPA) standards.  Some additional standard items are mentioned in all type commander's maintenance manuals, specific to ship types. 





	The following is a complete list of the current 1993 NAVSEA Standard Items:





ITEM NO.                     TITLE





009�01	General Criteria;  accomplish





009�02	Contractor Furnished Material Identification, and	Control; accomplish





009-03    Canceled 11 DEC 1987





009�04	Inspection System; provide





009�05	Temporary Access Cuts and Closure; provide





009�06	Protection During Surface Preparation; accomplish





009�07	Fire Prevention and Housekeeping; accomplish





009�08	Fire Protection at Contractor's Facility; accomplish





009�09	Process Control Procedure; provide and accomplish





009�10	Control of Shipboard Thermal Insulating Material; 


          accomplish





009�11	Insulation and Lagging Requirements; accomplish





009�12	Welding, Fabrication, and Inspection Requirements; accomplish





009�13	Meters; repair and calibrate





009�14	Gages and Thermometers; repair and calibrate





009�15	Rotating Machinery; balance





009�16	Electronic Equipment; inspect, repair, and test





009�17	Rotating Electrical Equipment; repair





009�18	Magnetic Material; control





009�19	Provisioning Technical Documentation (PTD); provide





009�20	Government Property; control





009�21	Nameplate and Technical Data: accomplish





009�22	Shipboard Electric Cable; test





009�23	Interferences; remove and install





009�24	Isolation, Blanking, and Tagging Requirements; 


          accomplish





009�25	Structural Boundary Tests; accomplish,





009�26	Teletype Equipment; inspect, repair, and test





009�27	Material Identification and Control (MIC) for Piping Systems; accomplish





009�28	Metal Sprayed Coating System for Corrosion Protection; accomplish





009�29	Asbestos�Free Pipe Hanger Liner Material; install





009�30	Boiler Sample Tubes; inspect





009�31	Boiler Water Jet Cleaning; accomplish





009�32	Cleaning and Painting Requirements; accomplish





009�33	Rotating Electrical Equipment; rewind





009�34	Fire Protection of Unmanned Craft at Contractor's Facility; provide





009�35	Fire Prevention and Housekeeping; accomplish





009�36	Controller; repair





009�37	General Procedures for Woodwork; accomplish





009�38	Boiler Dry Lay�up; accomplish





009�39	Technical Manual Contract Requirement (TMCR) for New Technical Manuals for Commercial Equipment/Component;	provide





009�40	Technical Manual Contract Requirement (TMCR) for a Functionally Oriented Maintenance Manual (FOMM); provide





009�41	Technical Manual Contract Requirement (TMCR) for a Topically Structured Manual; provide





009�42	Technical Manual Contract Requirement (TMCR) for Updating Technical Manuals; provide





009�43	Light�Off Examination (LOE) Support for Steam Propulsion System; provide





009�44	Light�Off Examination (IDE) Support for Gas Turbine Propulsion System; provide





009�45	Plug Valve; shop repair and test





009�46	Butterfly Valve, Synthetic and Metal Seated; shop repair and test





009�47	Gate Valve; shop repair and test





009�48	Pressure Seal Bonnet Valve; shop repair and test





009�49	Pressure Seal Bonnet Valve; in�line repair





009�50	Horizontal Swing Check Valve; shop repair and test





009�51	Globe, Globe Angle, and Globe Stop Check Valves; shop repair and test





009�52	Relief Valve; shop repair and test





009�53	Bolted Bonnet Steam Valve; shop repair and test





009�54	Bolted Bonnet Steam Valve; in�line repair





009�55	Regulating,/Reducing Valve; shop repair and test





009�56	Boiler Wet Lay�up; accomplish





009�57	Schedule of Milestones and Key Events; Production and Network Scheduling, Progressing, Material Status, Subcontractor Identification, and Associated Reports; provide





009�58	Canceled 18 September 1981


009�59	Organotin Antifouling Materials; control





009�60	Schedule of Milestones and Key Events; Production and Network Scheduling, Progressing, Material Status, Subcontractor Identification, and Associated Reports; 	provide





009�61	Control of Shipboard Use of Fluorocarbons; accomplish





009�62	Boiler Handhole and Manhole Seats and Plates; inspect





009�63	Lubricating Oils and Hydraulic Fluids; analyze





009�64	Synthetic Fire Resistant Hydraulic Fluid; control





009�65	Polychlorinated Biphenyls (PCBs); control





009�66	Light�Off Examination (LOE) Support for Diesel Propulsion System; provide





009�67	Master Ordnance Repair (MOR) Contractor; provide





009�68	Bolted Bonnet Valve; in�line repair





009�69	Heavy Weather Plan; provide





009�70	Fire Prevention and Housekeeping for Unmanned Craft; accomplish





009�71	Hydrostatic Test; accomplish





009�72	Physical Security of Ships, Craft, and Barges at Private Contractor's Facility; accomplish





009�73	Shipboard Electrical/Electronic Cable; remove, relocate, repair, and install 





009�74	Control of Man�Made Mineral Fiber Thermal Insulating Material; accomplish





009�75	Circuit Breaker; inspect, repair, and test





009�76	Waveguide and Transmission Line Temporary Lay�Up, Pressurization, and Purging; accomplish





009�77	Cofferdam Installation; accomplish





009�78	Master Ordnance Repair (MOR) Contractor; provide











	The following is an excerpt from the NAVSEA standard item of fire prevention and housekeeping, Item No. 009-07/FY-93.  This standard item covers fire prevention, fire watches, gas-free services, and hot work.  A similar standard item, which assigns fire watches and other services to ship's force is Item No. 009-35/FY-93.


-----------------------------------------------------------------


	NAVSEA


	STANDARD ITEM


                                                      FY 1993





	ITEM NO:  009�07     


	DATE:     21 JUN 1993


	CATEGORY:     I      





1.  SCOPE:





	1.1  Title: Fire Prevention and Housekeeping; accomplish





2.	REFERENCES:





	a.  Standard Items





	b.  Occupational Safety and Health Administration


         29 CFR, Part 1915





	c.  National Fire Protection Association Standard 51B





	d.  National Fire Protection Association Standard 312





	e.  National Fire Protection Association Standard 306





3.  REQUIREMENTS:





	3.1  Provide and implement a procedure for determining whether or not an explosive or other dangerous atmosphere exists in spaces aboard the ship, including sewage collection and holding tanks, and for controlling hot work and entry to spaces to preclude damage to the ship or injury to personnel.  This procedure shall be provided to the SUPERVISOR prior to availability start date, shall meet the requirement's of 2.b through 2.e, and, in addition, shall provide for the following:


�
		3.1.1  Training of competent persons on an annual basis by a certified Marine Chemist using Subparts A, B, and Section 1915.152 of Subpart I of 2.b as Guidance or under an OSHA approved Shipyard Competent Person Training Program.





		3.1.2  Posting of a copy of the Marine Chemist's certificate at a minimum of two locations on the ship.  The SUPERVISOR will designate locations.





		3.1.3  Delineation of the responsibilities for prevention of fire described in 2.b through 2.e, together with the assignment of each of those responsibilities to personnel under cognizance of the contractor and the specific procedures by which they will be carried out.  Such procedures shall:





			3.1.3.1  Describe the duties and responsibilities of personnel accomplishing hot work with regard to fire prevention.





			3.1.3.2  Describe the manner by which requirements for fire watches will be implemented.





		3.1.4  Training of tank cleaning personnel by competent persons on an annual basis on safety practices to include a discussion of safety information found in Subparts A, B, and Section 1915.152 of Subpart I of 2.b.





	3.2  Submit one legible copy of each of the following documents to the SUPERVISOR with the procedure required by 3.1.





		3.2.1  Designation of certified Marine Chemist(s) responsible for preparing certificates required by 2.b.





		3.2.2  Department of Labor Form OSHA 73, Designation of Competent Person(s).





		3.2.2.1  Submit updates to the form each time competent persons are added, deleted, or recertified.





		3.2.3  A list of Competent Person(s) and tank cleaning personnel who will enter or work in confined spaces, including identification of company, badge number, and date training was provided in accordance with 3.1.1 and 3.1.4.


�
		3.2.4  A description of the program for training fire watches in their duties as required by 2.b through 2.d, including the proper use of fire extinguishing and other required safety equipment, inspection of immediate and surrounding areas before, during, and after hot work, assigned station during actual hot work, relationship to personnel accomplishing hot work, the appropriate reporting procedures while assigned as a fire watch, the sounding of fire alarms, and reporting accidents to the Quarterdeck.





	     3.3  Provide a written notice for each job or separate area of hot work aboard ship.





		3.3.1  The notice shall state a description of the work to be done, the specific location of the hot work and compartments adjacent to decks, bulk�heads, and similar structures upon which hot work is to be accomplished, the time hot work will commence, and current gas�free status of the area, the absence or existence of combustible material in the vicinity of the operation, and if combustible material exists, the action taken to protect the material from fire, the provision and assignment of a fire watch, and affirmation that conditions at work site (ventilation, temporary lighting, accesses) permit the fire watch to observe all areas where the hot work constitutes a fire hazard.  Where several workers are performing hot work at one site, the assigned fire watch for that site shall have a clear view and immediate access to each worker performing hot work.





		3.3.2  The notice shall affirm that a suitable, fully�charged fire extinguisher is available at the job site and provide for an inspection of the area 30 to 35 minutes after completion of the hot work or the cessation of hot work at the job site as the final action to complete the notice and release the fire watch from that job site if no further fire hazard exists.





		3.3.3  The notice shall be signed by a supervisor specifically designated as responsible for coordination of hot work and fire watch requirement.





		3.3.4  The procedure for use of the notice shall include a provision for one copy of each notice to be delivered to the SUPERVISOR and one to the designated representative of the ship's Commanding Officer.





		3.3.5  Delivery of the notice to the Commanding Officer shall precede the initiation of the actual hot work in order to permit the Commanding Officer to designate a member of the crew to observe the operation, if desired.


�
		3.3.5.1  Deliver notification of hot work planned Tuesday through Friday to the Commanding Officer at least 30 minutes and not more than 24 hours preceding start of work.





		3.3.5.2  Deliver notification of hot work planned over a weekend and on Monday following that weekend to the Commanding Officer no later than 0900 on the Friday immediately preceding that weekend.





		3.3.5.3  Deliver notification of hot work planned on a federal holiday and on the day following the federal holiday to the Commanding Officer no later than 0900 of the last working day preceding the federal holiday.





		3.3.6  The notice shall be effective for 24 hours unless a shorter period is specified in the contract or the gas�free status of the work area or system requires stopping the work.  A new notice is required if work is interrupted due to loss of gas�free status.





	     3.4  Locate oxygen, acetylene, or gas supply manifold systems off the ship and have a shutoff valve to the gas supply located on the pier.





		3.4.1  The shutoff valve shall be in addition to the master shutoff valve at the inlet to each portable outlet header required by 2.b.





		3.4.2  When gas cylinders are required on board ship, they shall be located on the weather decks.  The number of in�use cylinders shall be limited to those which are required for work in progress and which have pressure regulators connected to the cylinder valves.  On board reserve gas cylinders shall not exceed one�half the number of in�use cylinders and shall be located in a remote area of the weather decks.





		3.4.3  When not in use for 30 minutes or longer, gas cylinders on board shall have lines disconnected, protective cover (cap) in place, and shall be secured and in an upright position.





		3.4.3.1  Overnight and at the change of shifts, the torch and hose shall be removed from confined and enclosed spaces.  Open end fuel gas and oxygen hoses shall be immediately removed from confined or enclosed spaces when they are disconnected from the torch or other gas consuming device.


�
		3.4.4  Upon completion of gas supply hook�up, accomplish a drop test in open air for three minutes.  This test shall include the torch, associated hoses, and gages.  The hook�up is considered to be tight if, after applying pressure and securing the valves, the pressure shown on the installed gages does not drop.





	     3.5  Use fire retardant materials aboard or immediately adjacent to the ship for staging, screening, temporary covers, shelters, deck covering, and ventilation ducts.





		3.5.1  Lumber, including plywood, shall be treated in accordance with MIL�L�19140, and in addition to the markings required by that military specification, shall be branded with the date of treatment.





		3.5.2  Storage of material aboard ship shall be limited to that which is required for work in progress.  Material, including that stowed in bins that are placed and held temporarily on hangar decks, well decks, or tank decks shall not exceed eight feet in height.  A 20-foot�wide lane shall be maintained the length of hangar decks to act as a fire break.  Material shall occupy a deck space not to exceed 25 feet by 25 feet with adjacent six�foot�wide aisles on each side for ready hose line access.





		3.5.2.1  Crating and packing shall be removed prior to bringing the equipment or working material aboard ship, unless it may be damaged during handling, in which case the crating and packing shall be removed immediately after it is brought aboard.





	     3.6  Accomplish temporary accesses requirements as follows:





		3.6.1  Temporary access cuts may be made in fire zone boundaries provided they are equipped with fume�tight steel closures when installed.  Boundary degradation by use of temporary access cuts or passage of service lines shall be permitted only upon granting of a written waiver by the SUPERVISOR, in conjunction with the ship's designated representative, for a limited time.  Submit four legible copies of a record of boundary openings and their locations to the SUPERVISOR and one additional copy to the ship's designated representative.  Resubmit boundary opening data when any changes, additions, or deletions of boundary openings occur.





		3.6.2  Ensure at least one unobstructed access on ships designed with three or less accesses to each main and auxiliary machine space and at least two unobstructed accesses on ships designed with four or more accesses to each main and auxiliary machinery space.


�
	     3.7  Accomplish a fire prevention and housekeeping inspection on a daily basis whenever work is in progress.  The inspection shall be made jointly with the SUPERVISOR and the designated representative of the ship's Commanding Officer.  A written report of the discrepancies and corrective action to be taken shall be prepared by the contractor and copies distributed to the SUPERVISOR and Commanding Officer of the ship within four hours after completion of the inspection.





	     3.8  Determine fire zone boundaries as follows:





		3.8.1  The SUPERVISOR, Ship's Force, and the contractor shall establish fire zone boundaries prior to start of production work.





		3.8.1.1  Existing transverse watertight, airtight, and fume�tight bulkheads shall be used as fire zone boundaries on ships built prior to the requirements for fire zones.





		3.8.1.2  For ships having fire zones by design, the designated bulkheads shall be used as fire zones.





		3.8.2  Fire zone boundaries shall be continuous through the vertical extent of the ship, from the keel up to the highest weather deck, excluding the superstructure.





		3.8.2.1  For ships that have established fire zone boundaries that run from keel up through the superstructure, the fire zone boundaries as depicted on the ship's damage control diagrams shall be observed.





		3.8.2.2  On aircraft carriers, provide for closing of hangar division doors in case of fire in the event division doors being repaired by the contractor are mechanically inoperative.  As a minimum, rig chain falls to manually close doors in the event of fire.  Exceptions shall be permitted only upon execution of a written waiver approved by the SUPERVISOR.





		3.8.3  Ships under 600 feet in length shall have a minimum of two fire zone boundaries.  Ships 600 feet and over in length shall have a minimum of three fire zone boundaries.





		3.8.4  Indicate each fire zone by installing a sign adjacent to each entrance. 


�
		3.8.5  Service line(s) shall not be run through fire zone boundaries unless quick disconnects are installed in temporary service lines within 10 feet of the opening, door, or closure.  The quick disconnects will be marked with international orange tape and all service line(s) must be able to be secured and pulled back within three minutes.  Written authorization from the SUPERVISOR, in conjunction with the ship's designated representative, for the service line passing through a fire zone boundary is required.





	     3.9  Accomplish miscellaneous requirements as follows:





		3.9.1  Trailers placed aboard the ship shall be equipped with an automatic or manual sprinkler system designed to provide 0.1 GPM per square foot of floor area and an audible alarm that will sound when sprinkler system is activated.  Tool issue shacks or other walk�in enclosures placed aboard the ship shall be constructed of fire retardant material, provided with at least one fire extinguisher of appropriate size and class at each access.  The enclosure shall be supported at least 10 inches above the deck.





		3.9.1.1  Smoke alarms, approved by Underwriters Laboratory, shall be installed and audible outside the enclosures.





		3.9.2  Temporary lights shall have three�conductor cable, guard or shield, hook, and lamp holder.  Exposed non�current�metal carrying parts of the fixture shall be grounded either through a third wire in the cable containing the current conductors, or through a separate wire which is grounded at the fixture's voltage source.





		3.9.3  Flammable liquids with a minimum flash point of 150 degrees Fahrenheit or less, including degreasers, solvents, and fuels shall be kept in safety cans when not in actual use or when left unattended and limited to one day's supply for on board storage.





		3.9.4  Fueling of vehicles or transfer of fuel between containers shall be accomplished at designated sites on weather decks.  Notify ship's Officer of the Deck prior to the fueling or transfer operation.





		3.9.4.1  Provide a minimum of two dry chemical portable extinguishers, each with an Underwriters Laboratory rating of at least 60 BC, at fueling site.


�
		3.9.5  Rigging of hoses, welding leads, and temporary lights shall be kept clear of the decks on temporary trees or brackets and be arranged to minimize tripping and other safety hazards and to allow free access through doors, hatches, and passageways.





	     3.10	Provide fire watches in accordance with 2.b and equipment as described in 2.b through 2.e. Fire watches and equipment shall meet the following requirements, as a minimum:





		3.10.1  Each fire watch attending workers performing hot work shall be equipped with fully�charged and operable fire extinguishers, and shall remain at the job site for at least 30 minutes after the completion of hot work and until released in accordance with 3.3.2.





		3.10.2  Where several workers are performing hot work at one site, the fire watch shall have a clear view of and immediate access to each worker performing hot work.





		3.10.2.1  No more than four workers shall be attended by a single fire watch.





		3.10.3  In cases in which hot material from hot work may involve more than one level, as in trunks and machinery spaces, a fire watch shall be stationed at each level unless positive means are available to prevent the spread or fall of hot material.





		3.10.4  In cases where hot work is to be performed on a bulkhead or deck, combustible material shall be removed from the vicinity of the hot work on the opposite side of the bulkhead, overhead, or deck, and a fire watch shall be posted at each location.





		3.10.4.1  If multiple blind compartments are involved in any hot work job, fire watches shall be posted simultaneously in each blind area.








�
	The following is an excerpt from NAVSEA Standard Item 009-60/FY-93.  Each ship will designate a coordinator to liaison with SUPSHIP and the contractor.  The coordinator meets with SUPSHIP daily.  The safety officer can forward any safety concerns and problems to SUPSHIP through the ship's coordinator.





          3.10  Provide a representative whose only function is to coordinate Ship's Force work with contractor work.





	     3.10.1  Representative shall meet with the Ship's Force coordinator on a daily basis and compare Ship's Force work with the contractor schedule.  The representative shall submit a report at the weekly progress conference of conflicts where programmed Ship's Force work interferes with the contractor schedule.





	     3.10.2  Representative shall identify at the weekly progress conference Ship's Force actions necessary to support contractor testing and equipment operation schedule.


�
B.  FEDERAL OSHA INTERFACE





	This section provides guidance and proce�dures regarding requests by federal or state OSH officials to inspect or investigate Navy civilian or contractor workplaces on board Navy ships in port or located at associated facilities, such as shipyards or during other availabilities.  





	This policy is an excerpt from Article A0305 in Chapter A3 of OPNAVINST 5100.19C, Navy Occupational Safety and Health (NAVOSH) Program Manual for Forces Afloat.  Before citing the information in this Guide, refer to Chapter A3 for the complete text and to ensure there have been no significant changes.





Access to Navy Ships:





	"a.  Subject to the conditions and exceptions stated below, Navy afloat activities are advised that permission is granted for federal OSHA compliance officials to be taken aboard U.S. Navy ships in port to conduct safety and health inspections and investigations of Navy civilian and contractor workplaces.  State occupational safety and health officials shall not be granted access aboard naval ships and service craft or in areas of exclusive federal jurisdiction.





	   "(1) Except for the limitations imposed in paragraphs A0305a (2) and (3), OSHA compliance officials shall be provided, upon request, immediate access to Navy civilian or contractor workplaces where the Navy repair activity or contrac�tor has equipment or other work-related material or paraphernalia in the work�place, under government work or a government contract." 








Nuclear Facilities:





	With respect to nuclear propulsion plant spaces on nuclear powered ships, to related nuclear shipyard facilities, ashore or afloat, shipboard nuclear support facilities, or to nuclear weapons areas, the request for access shall be forwarded by message and by telephone to CNO, (N4) with copies to COMNAVSEASYSCOM (SEA-08) and the chain of command.  All message requests shall identify the workplace involved and furnish all other immediately available details.  Access shall be withheld pending receipt of the reply and, where granted, shall be subject to the requirements of OPNAVINST 5100.19C, Chapter A3, and any conditions imposed in the CNO reply.  Such a reply will be furnished expeditiously, and, if possible, within three working hours from receipt of the request by the CNO.








OSHA Inspection Procedures:





	In cases of non-nuclear ships or nuclear ships, access to Navy civilian and contractor workplaces, shall be granted upon request to federal OSHA compliance officials, with CNO (N4) approval.  They will conduct inspections and investigations of such workplaces within reasonable limits and in a reason�able manner during regular working hours except when other times are mutually agreed upon by the concerned officials.  





    No photographs shall be taken by OSHA officials.  Any              photographs requested by OSHA officials shall be taken  by         Navy personnel, shall be tentative�ly classified                    CONFIDENTIAL, and shall not be delivered to OSHAcompliance         officials until all film, negatives, and photographs have          been sent to COMNAVSEA�SYSCOM (SEA - 00D2) and fully screened       and censored, as appropriate, in the interest of national          security.  This process shall normally be completed within a       period of 15 working days from receipt of material by              NAVSEASYSCOM.





	Any design or system performance data, e.g., recordings of noise sound level profiles and light level readings, shall be forwarded to COMNAVSEASYSCOM (SEA - 00D2) for screening as described above prior to release.  This process shall normally be completed within a period of 15 working days from receipt of material by            NAVSEASYSCOM.





	OSHA officials shall not be given copies of any federal records or reports.  If access to Navy records or reports is requested by OSHA officials, the request shall be forwarded to the appropriate releasing official(s).





	In addition to presenting appropriate identification credentials, all OSHA compliance officials shall be required to possess appropriate security clearance for entry into areas where the workplace is located.








Escorts:





	Representatives of the ship's commanding officer, and, if appropri�ate, SUPSHIP, the contracting officer, drydock or shipyard commanding officer (for Navy civilian employees) shall accompany the OSHA compliance official at all times during this physical inspection of Navy civilian or contrac�tor workplaces. 





	A representative of the contractor and a representative of the employees may accompany the OSHA compliance official during the inspection/investigation provided proper security clearances are verified.  If there is no authorized employee representative, the OSHA compliance official is authorized to consult with a reasonable number of employ�ees (contractor or Navy civilian) only, concerning matters of health and safety in the pertinent workplace.





	OSHA compliance officials are authorized to question privately the contractor, contractor employee, Navy civilian employee, or their authorized representatives.


�
Notice of the OSHA Inspection:





	Unless specifically requested by the responsible OSHA official, installa�tion commanders and ship commanding officers shall not provide contractors with advance notice of OSHA inspections except in cases of apparent imminent danger to Navy or contractor employees.  Any person who violates the foregoing is subject to a fine of not more than one thousand dollars or to imprisonment of not more than six months, or both.





	Full information regarding any OSHA inspection/ investigation aboard ship shall be reported in writing to the CNO with a copy to COMNAVSEASYSCOM (SEA-07E3) and the chain of command. 








Access to Submarines:





	In accordance with COMSUBLANT/COMSUBPACINST 4790.4A, Submarine Force Maintenance Manual, Appendix 2S, paragraph 3.1, federal OSHA officials are allowed access to civilian work sites on board submarines.  In addition to the provisions of OPNAVINST 5100.19C, Chapter A3 for message requests to CNO (N4), submarine commanding officers shall notify the SUBLANT or SUBPAC Deputy Chief of Staff for Logistics, or in his absence, the Assistant Chief of Staff Material Officer, of any proposed visits by federal OSHA officials, prior to granting access.  After hours, the type commander watch officer should be contacted.





	The type commander shall be included in the endorsing chain of command for all post-visit follow-up reports.  For submarine visits, the minimum following information shall be passed by telephone to the type commander point of contact, followed by message.





	1. Date of inspection and purpose.





	2. Inspection start and completion time.





	3. Name(s) of inspector(s) and phone numbers.





	4. Significant findings.





	If there is any doubt as to whether an official is allowed access to the ship or submarine, or a request is made for written reports or data from the ship, immediately consult the chain of command.


�
Contacting OSHA:





	Civilian employees have the right to contact OSHA anonymously if they feel a hazard in the workplace has not been corrected to their satisfaction, or they feel their employer is violating an OSHA safety regulation.





	OSHA officials, if inspecting a civilian work site on board, have no authority to cite a military work area or practice.  You may take their recommendations under advisement, but they can't fine the ship for noncompliance.





	OSHA officials can cite hazards which would endanger civilian employees and bring it to the employer's attention.  The employer can then, through SUPSHIP or other Navy channel, resolve the hazardous condition.


�
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