VI.  POST-AVAILABILITY ARRANGEMENTS�PRIVATE ��





	It is critical to manage carefully the ship's post-availability work-up to ready-for-sea (RFS) status.  This occurs after sea trials and before the scheduled availability completion date.  At that time, the shipyard or SUPSHIP will hold a Completion Review Conference.  Topics discussed during the conference include resolving uncompleted work items, warrantee/guarantee provisions and procedures, disposition of late material received, and other potentially controversial topics.





	The completion of the availability does not mean the safety officer can let down his or her guard!  The Light Off Examination (LOE), sea trials, energizing and testing systems, fueling, and supply load-out each present its own hazards.  Some crew members, who reported during the availability or as part of a pre-commissioning crew, may have never been to sea.  





	The command has now reached the point where everything is back together and the crew is tired.  They've probably been working extended hours to meet deadlines.  Consider the following:





	1.  All the training watchstanders received may elude them at LOE if they're tired.  So, try to make sure everyone is properly rested.





	2.  It's been a long time since you've been underway.  Have you considered assigning a roving safety observer in engineering, topside, and combat systems?





	3.  Have safety items, such as dry bulb thermometers, been replaced, signs and warnings hung, and protective equipment returned to work centers?





	4.  New personnel aboard ship for the first time may have a tendency to overexert themselves and get caught up in the excitement of their first experience at sea.  Training is good, but sometimes people must learn through experience.  The best training aid is a good supervisor!





	5.  Once the test phase is in full swing, the command may not be able to follow the schedule of events.  This may mean extended hours again!  Be very careful - this could be the beginning of that chain of events leading to a mishap!  You could end up with watchstanders and maintenance per�sonnel suffering from fatigue or heat stress.  The result could be slow reaction to casualties, material damage, heat stroke, and the inability to function as a cohesive unit.


�
Post-availability Safety Evaluation:





	As the contractors remove their equipment, and ship's force puts on the final coat of paint, there are some safety considerations for completion of the availability.





	To help you recognize new or remaining hazards, you may want to schedule a safety survey by the Naval Safety Center.  This 1- or 2-day look will help you define problem areas aboard your ship or submarine.  You can use it to help prepare for the upcoming inspections and examinations.  You can arrange a safety survey by calling the Naval Safety Center at (804) 444-3520 or DSN 564-3520, ext: 7201.  The survey will be scheduled for a period after you leave the shipyard, upon completing the availability when the ship is back in operational condition.





	If you cannot schedule a safety survey, the safety officer can contact the nearest tender and have the industrial hygiene officer come over for a technical assistance visit.  Or, as safety officer, you can conduct the safety survey using your division safety petty officers.





	To conduct this safety survey, you can use the check lists in the OPNAVINST 5100.19C, or your type commander's command check list, or you can use the same safety survey checklists the Naval Safety Center uses.





	Things to consider include:





		Replacing safety precaution placards, warning signs, and hazardous noise labels.





		Installing non-skid at the top and bottom of ladders, on either side of coamings, and in front of machinery.





		Restocking personal protective equipment (PPE) in work spaces.





		Restowing in-use hazardous materials in work centers.





		Replacing safety chains, machine guards, and vent access covers, and removing temporary vent filters.





          All hands training in emergency egress and 


          EEBD use.





          SEED training for engineering personnel.





		Performing electrical safety checks on personal gear brought back after the availability, and reestablishing the periodicity of work center electrical safety checks.  This includes verifying EGLs for new and removed equipment. 





	Once the ship or submarine completes the test phase or fast cruise, take your safety lessons learned and apply them to your next major evolution, which could be any one or more of the following:





     Aviation Readiness Evaluation (ARE)





     Visual Tempest Inspection





     Training Readiness Evaluation (TRE)





     Refresher Training (REFTRA)





     Fleet Operational Readiness Accuracy Eval (FORACS)





     Magazine Sprinkler Inspection





     3-M Inspection





     Thin Hull Inspection





     Degaussing Certification





     Diesel Inspection





     Operational Propulsion Plant Examining  - OPPE





     Boiler Appraisals





     Command Inspection





     INSURV





     Steering Gear Inspection





     Underwater Hull Inspection





     Line Shaft Bearing Inspection





     Command Assessment of Readiness and Training (CART)





     Interim Refresher Training (IRFT)





     Safety Survey





     Sonar Dome Inspection





     Tank Inspection





     Machinery Condition Assessment (MCA)





     Replenishment/Fueling at Sea (RAS/FAS) Winch Tests





     Auxillary System Readiness Review (ASRR)





     Infrared Scanner Survey





     Ventilation Assist Team (VAT)





     Radiological Controls Practices Exam (RCPE)





     Submarine Sound Survey





     Quality Assurance (QA)





     Phase I & II Crew  Certification





     Battery Inspection





     Operational Reactor Safeguards Examination (ORSE/PORSE)





     Tactical Readiness Evaluation (TRE)





     Nuclear Weapons Acceptance Inspection (NWAI)





     Nuclear Technical Proficiency Inspection (NTPI)





     Defense Nuclear Surety Inspection (DNSI)





     Medical Readiness Inspection (MRI)   
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