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�I.  INTRODUCTION



	An afloat SAFETY STAND-DOWN is a dedicated period of time, usually 1/2 to 2 days, when the surface ship or submarine concentrates on safety issues and training.  Safety officers plan and schedule events to make the most effective and efficient use of time.  Usually, all other evolutions are set aside during the safety stand-down.



	A safety stand-down is generally directed by higher authority in response to a serious mishap or near mishap, or to improve safety readiness before major events, such as deployments, major inspections, stores on-loads, and before holidays.



	In November 1989, after a series of serious mishaps, the Chief of Naval Operations called for a Navy-wide safety stand-down.  This unprecedented move called attention to the Navy's emphasis on safety.  Unfortunately, because of the short notice, commands had little time to prepare and some stand-downs were not very successful.



	A safety stand-down is a ship-wide evolution, so participation by as many crew members and supervisors as possible is vital.  The stand-down should be fun, memorable, and competitive.  Planning, and the assignment of key responsible individuals, is critical.  The safety officer, coordinating with the safety committee and safety council, plans the stand down.  



	This AFLOAT SAFETY STAND-DOWN GUIDE was prepared by the Afloat Safety Programs Directorate at the Naval Safety Center to provide suggestions, guidance, samples of events schedules, and a sample safety stand-down notice.  Direct questions on this guide to Code 35 at the Naval Safety Center, (757) 444-3520, ext. 7125 or DSN 564-3520.

�II.  SAFETY STAND-DOWN REFERENCES



	The following references dictate the requirements and periodicity for safety stand-downs.  Safety stand-downs are applicable to all surface ships, submarines and Military Sealift Command vessels.



	OPNAVINST 5100.19C, Chapter A7-4      Recommends annual

	Article A0703e					   safety stand-downs

								   or as needed

    

     CINCLANTFLTINST 5100.7B



     CINCPACFLTINST 5100.5D



     COMNAVSURFLANT/COMNAVSURPACINST 5100.5 



	COMSUBLANT/COMSUBPACINST 5100.13A



     COMSCINST 5100.17B



     COMNAVAIRLANTINST 5100.32C



     COMNAVAIRPACINST 5100.3C



     CINCUSNAVEURINST 5100.2D 

�III. AFLOAT SAFETY STAND-DOWN PLANNING



	Successful safety stand-downs are planned at least 30 days ahead, with a ship's notice distributed at least 15 days before the stand-down.



	This chapter provides a sample ship's notice.  The notice should provide a schedule of events and assignment of responsibilities.



	Stand-downs should be planned by the safety committee, safety council, and the planning board for training (PB for T).  These groups can provide valuable input to target training and emphasis.  In some instances, stand-downs will be planned as squadron- or group-wide events, coordinated to eliminate duplication of effort.  The stand-down period is also a good time to plan ship-wide, annual safety training.  Stand-downs can also be planned as preparation for inspections, such as INSURV, refresher training, and deployments.



	The safety officer has overall responsibility for stand-down planning, but should involve the division safety petty officers or, as in submarines, the work center supervisors.  Delegate as many of the events as possible to responsible individuals.  Ensure that there are supervisors at every event!



	BE FLEXIBLE!



	Although most commands try to set aside time for the stand-down and not schedule weapons moves, drills, and underway periods, things do happen to change even the best plans.



	If you must suddenly reschedule or cancel the stand-down, just put the stand-down notice away for the next stand-down.  Always have a notice and rough schedule of events ready to go, just in case you must plan a short-notice safety stand-down.  





	SCHEDULE YOUR SAFETY STAND-DOWNS

	IN THE LONG RANGE TRAINING PLAN!





	Consolidate annual safety training requirements into the safety stand-downs, and let the training officer know it will satisfy multiple requirements.  Plan around the operational cycle carefully.  Underway periods (captive audience) are more effective than stand-downs in liberty ports.

�A.  Sample Surface Ship Saftey Stand-down Notice - You may use this sample to help you draft your own ship's notice for the semi-annual safety stand-down.  Delete, adjust, and revise this sample to meet your ship's needs.  A list of common safety stand-down activities is provided to help you organize your stand-down.

----------------------------------------------------------------





	_______________NOTE 5100.XX





USS                     NOTE 5100.XX



Subj:  SAFETY STAND-DOWN - _______________





Ref:   (a) OPNAVINST 5100.19C, Chapter A7

       (b) (TYCOM directive)

       (c) (ship's NAVOSH instruction)



Encl:  (1) Safety stand-down schedule of events





1.  Purpose.  To provide for the planning, implementation and follow-up of the safety stand-down schedule for _________________.



2.  Discussion.  A safety stand-down is designed to improve USS___________________ safety posture and mishap prevention through a ______ day period of special safety activities.  The objective is to involve everyone on board in a period of intense safety awareness.  _______________will stand-down for the period and take a look at how safely we are doing our job.  Planning, preparation, and participation are necessary for the success of the evolution.



3.  Action.  Departments, divisions and individuals indicated in enclosure (1) will accomplish the advance planning and conduct the activities listed.  Formal lesson plans (helpful) are not required, but training objectives must be met.  The person in charge of each module will provide a critique of the training conducted and the number of attendees (names if feasible), to the safety officer no later than ___________.  Check lists from the mini safety survey will be turned in to the safety officer no later than _______________.  The safety officer, along with the safety council, will evaluate the stand-down.  









�4.  Responsibility.  In addition to the specific responsibilities in enclosure (1), the following planning and management tasks are assigned:



	a.  The executive officer shall:



		(1) Publish advance notice of the stand-down in the POD.

		(2) Publish the schedule of events of the stand-down in

the POD.

		(3) Monitor progress of the stand-down.



	b.  The safety officer shall:



		(1) Assume overall coordination of the stand-down.

		(2) Monitor progress of the stand-down.

		(3) Conduct a debriefing session, and provide written reports to the commanding officer with feedback for the crew (TYCOM, ISIC, SIXTHFLT reports as required, valuable lessons learned to NAVSAFECEN).



	c.  The CMAA shall:



		(1) (If in port) Ensure closing of brows, other security arrangements and crowd control during drills (if scheduled).

		(2) Utilize the MAA force in a special safety inspection.



	d.  The safety committee shall:		



		(1) Prepare the schedule of events, enclosure (1).

		(2) Compile and evaluate the results.



	e.  The safety council shall:



		(1) Finalize the schedule of events for the commanding officer's approval.

        (2) Review the final evaluation of the stand-down.

		(3) Prepare the appropriate reports to higher authority.



	f.  The division safety petty officers shall:



		(1) Monitor progress of the stand-down within their respective divisions.



	g.  Assigned individuals, as listed in enclosure (1), shall:



		(1) Assemble materials and references as required to carry out their assigned stand-down duties.



	h.  The officer of the deck shall:



		(1) Monitor the progress of events, making announcements as necessary.



	i.  The command master chief shall:



		(1) Coordinate motor vehicle safety events.

		(2) Monitor stand-down progress as assigned by the Safety Council.



	j.  The senior medical department representative shall:



		(1) Provide input to stand-down planning.

		(2) Assist divisions in occupational health events.





                					  (CO's signature)



Distribution:

�B.  Sample Submarine Safety Stand-down Notice - You may use this sample to help you draft your own submarine's notice for the semi-annual safety stand-down.  Delete, adjust and revise this sample to meet your ship's needs.  A list of common safety stand-down activities is provided to help you organize your stand-down.

----------------------------------------------------------------





	_______________NOTE 5100.XX





USS                     NOTE 5100.XX



Subj:  SAFETY STAND-DOWN - _______________





Ref:   (a) OPNAVINST 5100.19C, Chapter A7

       (b) (TYCOM directive - COMSUBLANT/COMSUBPACINST 5100.5)

       (c) (Ship's safety instruction)



Encl:  (1) Safety Stand-down Schedule of Events



1.  Purpose.  To provide for the planning, implementation, and follow-up of the safety stand-down schedule for ________________.



2.  Discussion.  A safety stand-down is designed to improve USS___________________ safety posture and mishap prevention through a ______ day period of special safety activities.  The objective is to involve everyone on board in a period of intense safety awareness.  USS _______________will stand-down for the period and take a look at how safely we are doing our job.  Planning, preparation, and participation are necessary for the success of the evolution.



3.  Action.  Departments, divisions, and individuals indicated in enclosure (1) will accomplish the advance planning and conduct the activities listed.  The person in charge of each module will provide a critique of the training conducted and the attendees to the safety officer no later than ___________. Check lists from the mini safety-survey will be turned in to the safety officer no later than _______________.  The safety officer, along with the safety council, will evaluate the stand-down.



  4.  Responsibility.  In addition to the specific responsibilities in enclosure (1), the following planning and management tasks are assigned:



	a.  The executive officer shall:



		(1) Publish advance notice of the stand-down in the POD.

		(2) Publish the schedule of events of the stand-down in the POD.

		(3) Monitor progress of the stand-down.



	b.  The safety officer shall:



		(1) Assume overall coordination of the stand-down.

		(2) Monitor progress of the stand-down.

		(3) Conduct a debriefing session, and provide written reports to the commanding officer with feedback for the crew, and the report required by reference (b).



	c.  The safety council shall:



		(1) Finalize the schedule of events for the commanding officer's approval.

		(2) Review the final evaluation of the standdown.

		(3) Prepare the appropriate reports to higher authority.



	d.  The division officers shall:



		(1) Direct the stand-down within their respective divisions.  



	e.  Assigned individuals, as listed in enclosure (1), shall:



		(1) Assemble materials and references as required to carry out their assigned stand-down duties.



	f.  The officer of the deck shall:



		(1) Monitor the progress of events, making announcements as necessary.



	g.  The chief of the boat shall:



		(1) Coordinate motor vehicle safety events.

		(2) Monitor stand-down progress as assigned by the safety council.



	h.  The senior medical department representative shall:



		(1) Provide input to stand-down planning.

		(2) Assist divisions in occupational health events.





					  (CO's signature)

Distribution:

�IV.  AFLOAT SAFETY STAND-DOWN SCHEDULES AND EVENTS



	There is a wide variety of topics and events you can use in your safety stand-down.  An entire safety stand-down can be dedicated to a certain theme, depending on upcoming operations.  For example, you can dedicate an entire safety stand-down to:



	Hazardous Material Control and Management



	Pre-OPPE Preparations



	Electrical Safety



	Shipyard Safety



	Safety and Survivability (Damage Control)



	NAVOSH Program Evaluation (e.g. Asbestos Control, Heat             Stress and Sight Conservation)



	Required Annual Safety Training



	Respiratory Protection Program



	Traffic Safety



	Off-Duty Recreation, Athletics and Home Safety

     

     Operational Risk Management



	You should set up a reasonable schedule of events, usually with simultaneous events for different work centers.  Avoid lulls in the schedule, and avoid showing hours and hours of videotapes.  This section provides a sample schedule and list of events for surface ships.  A list of events is also provided for submarines. 

	You can get assistance for your safety stand-down from the RSG,RSO, Naval Environmental Preventive Medicine Unit (NEPMU), Naval Safety Center, and local or state police.  Be creative and plan well.



Note: COMNAVSUBLANTINST/COMNAVSUBPACINST 5100.13A refers to OPNAVINST 5100.19C for safety stand-down frequency guidelines. 

�A.  Sample Stand-down Schedule for Surface Ships



	The following is an aggressive agenda in a feasible format providing all senior personnel are familiar with their role to coordinate and follow through their assignments.



	SCHEDULE OF EVENTS - SAFETY STANDDOWN

	DAY 1



      ACTIVITY                 DIVISION/     LOCA- INSTRUCTOR/

       EVENT           TIME      GROUP       TION  COORDINATOR



ÚÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄ¿

³ Standdown           ³    ³                ³     ³Commanding   ³

³ Pre-brief           ³0800³All hands       ³     ³Officer      ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Operational Risk    ³    ³                ³     ³Executive    ³

³ Management          ³0830³All hands       ³     ³Officer      ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³                     ³    ³                ³     ³HM           ³

³ HAZMAT Training     ³0930³All hands       ³     ³Coordinator  ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Electrical          ³    ³Tool            ³     ³EMO,         ³

³ Tool Issue          ³1030³Issue           ³     ³Electrical   ³

³ Inventory Update    ³    ³Custodian       ³     ³Officer      ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Check for           ³    ³All             ³     ³E-Division   ³

³ unauthorized        ³1030³berthing        ³     ³LPO and all  ³

³ electrical gear     ³    ³areas           ³     ³Electrician's³

³                     ³    ³                ³     ³Mates        ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³                     ³    ³Ops, Nav        ³     ³Electronics  ³

³ Working Aloft       ³1100³Weps, and Deck  ³     ³Mat'l Officer³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³                     ³    ³Elect Off,      ³     ³Elect Officer³

³*Tagout Log Audit    ³1100³EMO, and 1st LT ³     ³EMO/1st LT   ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Hotwork Log Audit   ³1100³DCA             ³     ³DCA          ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³  - Lunch -          ³1145³All hands       ³     ³             ³

ÀÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÙ



(*) Indicates Action Item With Reporting (Internal Chain of Command)

� 	 SCHEDULE OF EVENTS - SAFETY STAND-DOWN

	DAY 1

	(continued)



      ACTIVITY                 DIVISION/     LOCA- INSTRUCTOR/

       EVENT           TIME      GROUP       TION  COORDINATOR



ÚÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄ¿

³ Hotwork, Gas        ³    ³B, M,           ³     ³Damage       ³

³ Free Training       ³1245³A, E, and R     ³     ³Control Asst.³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Hotwork, Gas        ³    ³Ops, Weps,      ³     ³R-Division   ³

³ Free Training       ³1245³Supply, and NAV ³     ³LPO          ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Survey spaces       ³    ³                ³     ³Electrical   ³

³ for electrical      ³1245³Engineering     ³     ³Officer      ³

³ discrepancies       ³    ³                ³     ³             ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Survey spaces       ³    ³Deck, Weps,     ³     ³             ³

³ for electrical      ³1245³Supply, &       ³     ³ E-Division  ³

³ discrepancies       ³    ³Operations      ³     ³ LPO         ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Amnesty on          ³    ³All hands       ³Tool ³             ³

³ expired/missing     ³    ³bring overdue   ³Issue³Electrical   ³

³ electrical          ³1430³personal gear   ³Room ³Officer      ³

³ safety checks       ³    ³                ³     ³             ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Check of health     ³    ³                ³     ³             ³

³ records for         ³1445³Engineering     ³Sick-³Medical Rep. ³

³ audiograms          ³    ³                ³bay  ³             ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Inspect divisional  ³    ³Safety POs      ³     ³Safety POs   ³

³       PPE           ³1445³& All LPOs      ³     ³& All LPOs   ³  ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Designate Eye       ³    ³All Division    ³     ³Safety       ³

³ Hazard Areas        ³1445³Officers        ³     ³Officer      ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³                     ³    ³                ³     ³MDR/Certified³

³*CPR Training        ³1445³All hands       ³     ³Instructor   ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Review command      ³    ³                ³     ³             ³

³ training plans &    ³    ³                ³     ³All          ³

³ records.  Verify    ³    ³                ³     ³Division     ³

³ safety training     ³    ³                ³     ³Officers     ³

³ scheduled or        ³    ³                ³     ³             ³

³ completed.          ³    ³                ³     ³             ³

ÀÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÙ

                                                                

(*) Indicates Action Item With Reporting (Internal Chain of     Command)                                                      

�SCHEDULE OF EVENTS - SAFETY STAND-DOWN

      DAY 2

                                                                                                                                 

      ACTIVITY                 DIVISION/     LOCA- INSTRUCTOR/

       EVENT           TIME      GROUP       TION  COORDINATOR



ÚÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄ¿

³ Division            ³IAW ³                ³Div  ³Division     ³

³ Quarters            ³POD ³All hands       ³Qtrs ³Officers     ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Respirator training ³    ³Deck and        ³     ³RPO/Division ³

³ and fit testing     ³0815³Engineering     ³TBD  ³Officers     ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Respirator training ³    ³Ops, Supply,    ³     ³RPO/Division ³

³ and fit testing     ³0815³Weps, and NAV   ³TBD  ³Officers     ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Safety Zone         ³    ³Safety Officer  ³     ³CO, XO,      ³

³ Inspection          ³0815³& Div Safety POs³Var  ³Dept Heads   ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Check climber safety³    ³                ³     ³Electronics  ³

³ rails & lithium     ³0815³Electronics     ³TBD  ³Mat'l Officer³

³ battery stowage     ³    ³                ³     ³             ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Survey installed    ³    ³                ³     ³             ³

³ fire fighting       ³0915³DCA             ³TBD  ³DCA          ³

³ systems & alarms    ³    ³                ³     ³             ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Survey flammable    ³    ³Supply, MDR     ³     ³HM Coord     ³

³ liquid storeroom    ³0915³and Deck        ³TBD  ³Suppo/1st LT ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Survey all          ³    ³B, M,           ³     ³             ³

³ flange shields      ³0915³A, and R        ³TBD  ³MPA          ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Survey Heat Stress  ³    ³Engineering     ³As   ³             ³

³ Monitoring Stations ³0915³and Supply      ³Req'd³Medical Rep  ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Survey welding      ³    ³R-Division      ³HT   ³R-Division   ³

³ bench ventilation    ³0915³                ³shop ³LPO and LCPO ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Survey galley       ³    ³                ³     ³Electrical   ³

³ electrical equipment³0915³                ³TBD  ³Officer      ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ HM inventory        ³    ³Work Center     ³     ³HM           ³

³ briefing            ³    ³Supervisors     ³     ³Coordinator  ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Shipboard HM        ³    ³Supply Officer  ³     ³HM           ³

³ inventory           ³    ³                ³     ³Coordinator  ³

ÀÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÙ



(*) Indicates Action Item With Reporting (Internal Chain of Command)

�	SCHEDULE OF EVENTS - SAFETY STAND-DOWN

	DAY 2

	(continued)



      ACTIVITY                 DIVISION/     LOCA- INSTRUCTOR/

       EVENT           TIME      GROUP       TION  COORDINATOR



ÚÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄ¿

³ HAZMAT sweep        ³    ³All hands       ³     ³Safety       ³

³ of entire ship      ³0915³                ³TBD  ³Officer      ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Spot check          ³    ³                ³     ³All          ³

³ service records     ³    ³All hands       ³     ³Division     ³

³ for PQS entries     ³    ³                ³     ³Officers     ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Check handrails,    ³    ³                ³     ³All Safety   ³

³ safety chains, and  ³1030³All             ³TBD  ³Petty        ³

³ lifelines           ³    ³Divisions       ³     ³Officers     ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Check Safety        ³1030³                ³TBD  ³Safety       ³

³ Admin Program       ³    ³                ³     ³Officer      ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Review heat         ³    ³Supply and      ³     ³Medical Rep  ³

³ stress records      ³1030³Engineering     ³TBD  ³             ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Inventory & PMS     ³    ³                ³     ³             ³

³ safety harnesses    ³1030³Ops and NAV     ³TBD  ³EMO          ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Inventory life      ³    ³                ³     ³             ³

³ jackets and check   ³1030³All Deck        ³TBD  ³Deck LPO/LCPO³

³ mat'l condition     ³    ³                ³     ³             ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Inventory repair    ³    ³                ³     ³             ³

³ locker and check    ³    ³                ³     ³Electrical   ³

³ all electrical      ³1030³                ³TBD  ³Officer & DCA³

³ equipment           ³    ³                ³     ³             ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Survey all pyro     ³1030³                ³TBD  ³Deck/Weapons ³

³ lockers & Magazines ³    ³                ³     ³Officer      ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Collect data for    ³    ³                ³     ³Safety       ³

³ items with *        ³1125³All hands       ³     ³Officer      ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³  - Lunch -          ³1130³All hands       ³     ³             ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Give copy of        ³    ³                ³     ³Safety       ³

³ discrepancies       ³1300³All Safety POs  ³TBD  ³Officer      ³

ÀÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÙ



(*) Indicates Action Item With Reporting (Internal Chain of Command)

�	 SCHEDULE OF EVENTS - SAFETY STAND-DOWN

	DAY 2

	(continued)



      ACTIVITY                 DIVISION/     LOCA- INSTRUCTOR/

       EVENT           TIME      GROUP       TION  COORDINATOR



ÚÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÂÄÄÄÄÄÂÄÄÄÄÄÄÄÄÄÄÄÄÄ¿

³ Correct             ³    ³                ³     ³All Safety   ³

³ discrepancies       ³1315³All Divisions   ³     ³POs          ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Correct safety      ³    ³                ³     ³Safety       ³

³ administration      ³1315³                ³     ³Officer      ³

³ discrepancies       ³    ³                ³     ³             ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Survey all local    ³    ³General Workshop³     ³             ³

³ exhaust vent        ³1315³and Repair      ³     ³Medical Rep  ³

³ terminals           ³    ³Division        ³     ³             ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Check required PQS  ³    ³Report to       ³     ³All Division ³

³ accomplishment      ³    ³XO              ³     ³Officers     ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Identify and        ³    ³                ³     ³All          ³

³ document all        ³1430³                ³     ³Department   ³

³ jobs beyond S/F     ³    ³                ³     ³Heads        ³

³ capability          ³    ³                ³     ³             ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³*Develop POA&M       ³    ³                ³     ³All          ³

³ for remaining       ³1430³                ³     ³Division     ³

³ jobs (within        ³    ³                ³     ³Officers     ³

³ S/F capability)     ³    ³                ³     ³             ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Driving Safety and  ³    ³                ³     ³Safety       ³

³ Alcohol/Drug        ³1430³All hands       ³     ³Officer/     ³

³ Abuse lecture/      ³    ³                ³     ³Medical Rep  ³

³ movie               ³    ³                ³     ³             ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Standdown Lessons   ³    ³                ³     ³Commanding   ³

³ Learned             ³1545³All hands       ³TBD  ³Officer      ³

ÃÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÅÄÄÄÄÄÅÄÄÄÄÄÄÄÄÄÄÄÄÄ´

³ Coord Offload of    ³    ³Medical         ³     ³             ³

³ used and excess HM  ³    ³Supply Officer  ³     ³HM           ³

³                     ³    ³Safety Officer  ³     ³Coordinator  ³

ÀÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÄÁÄÄÄÄÄÁÄÄÄÄÄÄÄÄÄÄÄÄÄÙ



(*) Indicates Action Item With Reporting (Internal Chain of Command)

�B. Surface Ship Safety Stand-down Events



(Note:  The activities and ideas listed are those submitted

by ships' safety officers reporting the results of their stand-down)



 1.  Fuel Testing - all fuel handlers.



 2.  Flight/Hangar Deck Procedures - all flight/hangar deck

     personnel.



 3.  Boat Crew Training - all First and Second Division, ENs.



 4.  HCP/LSE Flightdeck Procedures - pilot, HCO, LSEs.



 5.  CIC/OOD Team Training - pilots, OODs, JOODs, TAOs, CICWOs,

     ASACs, AICs, and watch supervisors.



 6.  Aircrew Survival Equipment - pilots.



 7.  Helo Bill Review - CO, XO, WEPS, ENG, OPS, pilots.



 8.  Aircraft Material Importance - pilots.



 9.  FOD Prevention - all.



10.  NATOPS Exam (Emergency Procedures and Limitations) - pilots.



11.  Mini site-TV presentations reviewing basic DC/FF techniques.



12.  DC equipment static displays set up by DC training team with

     operation of the equipment conducted by non-fire/repair

     party personnel.



13.  DC Olympics (covering an entire day).  (A most effective way

     of inspiring interest and team competition.)



14.  Cross-training of repair party personnel.



15.  Emergency egress training for all hands (EEBD, SEEDS use and

     capabilities).



16.  Activation of DC equipment for training.

�17.  CCTV Lectures - 



     First Aid for Bleeding (MED First Aid)

     Play It Cool: Heat Stress Prevention Afloat

     Flight Deck Safety (AIR)

     Boating Safety (DECK)

     HELO Passenger Safety (AIMD)

     Fire Fighting Agents (ENG)

     Electrical Safety (ENG)

     Back Injury Prevention (SUPPLY/DECK)



18.  Electrical Safety Inspection Booth (Certify personal

     electronic/electrical gear safe for shipboard use).



19.  Administer safety standdown questionnaire.



20.  Divisional training, motor vehicle safety, electrical 

     safety, fire prevention.



21.  Training in personnel protective equipment.



22.  Engineering - Fire-fighting systems, mainspace fire                doctrine, petroleum product fire hazards.



23.  Ammo handling, working aloft, magazine sprinkler systems,

     RAS.



24.  Safety zone inspections for fire hazards.



25.  Daily shipyard fire inspection.



26.  Heavy weather deck operations.



27.  LAMPS/Ship safety review.



28.  Low visibility doppler/smoke marker approaches.



29.  CO or embarked commander kick-off stand-down with opening

     comments.



30.  Tag-out procedure on CCTV.



31.  Man-overboard drill with maneuvering and boat in the water

     drill.



32.  Night mass casualty drill.



33.  2.5 hour programs of safety training films and pertinent

     commentary aired on ship's TV four times during the day.

�34.  CPO/LPO lectures to work centers on safety.



35.  Static display with appropriate lectures for all hands by

     departments in areas of:

     (a) Damage control 

     (b) Electrical

     (c) Medical 

     (d) Deck/line-handling.



36.  All hands GMT (hazardous awareness).



37.  Audits of departmental tag-out logs.





Training lectures on:



38.  CHT hazards.



39.  Hearing conservation.



40.  Heat stress.



41.  HP/LP air.



42.  Eductors.



43.  Paint Application and Removal.



44.  Portable tools.



45.  Small arms safety.



46.  Boating safety.



47.  Entering confined spaces.



48.  First aid electrical shocks.



49.  Man aloft.



50.  RF hazards.



51.  Conveyor equipment.



52.  PUB Check Standard Operating Procedure Review (Combat

     Systems Doctrine, SORM, etc.) (Quals and PQS Records Check).



53.  Emergency asbestos response.



54.  Gas free engineering.



55.  OBA training.

�56.  Working Over the Side.



57.  Emergency Egress Training.



58.  Hazardous Material Stowage.



59.  Hazardous Material Spill Response.



60.  Battery Maintenance Safety.



61.  Tool Control.



62.  Material Safety Data Sheets/Procedures



63.  Hazardous Material Labeling



64.  Hazardous Material Handling



65.  Used Hazardous Material Procedures



66.  Care and Selection of Personal Protective Equipment (PPE).



67.  Laser Safety.



68.  GSE Safety Procedures.



69.  Fire Watch and Welding Safety.



70.  Anti-FOD Day.



71.  Fork Truck Safety.



72.  Flood Prevention.



73.  Off-Duty Safety.



74.  Mini Safety Survey (Using COMNAVSAFECEN checklists)



75.  Collision/Grounding Prevention.



76.  Ladder, Door and Hatch Check.



77.  Gaylord Hood/Range Guard and Deep Fat Fryer Check.



78.  AFFF System Check.



79.  Fixed CO2 Systems Check.

�80.  Halon Installation Familiarization.



81.  Shipyard Safety.



82.  Heavy Weather Procedures.



83.  Inspection of Equipment Safety Limit/Cut-Out Switches

     (Note:  Will require an EGL).



84.  Asbestos Hazards   (MMVF)



85.  Update electrical safety indoctrination for delinquent

     personnel 



86.  D. C. Olympics



87.  Home safety



88.  Electrical safety movies



89.  Safe driving movies



90.  Alcohol related safety movies



91.  Tagout training



92.  Heat stress training



93.  Survey of electrical/electronic workbenches



94.  Compressed gas storage survey



95.  Paint issue room/flammable liquid storeroom dangers



96.  HMIS training



97.  Working over the side training



98.  Boat handling training



99.  Cableway inspection



100. Conduct respirator fit-testing



101. Review command long range and short range training plans to

     verify all required NAVOSH training listed in OPNAVINST

     5100.19C is scheduled.



102. Ventilation to and from weld benches, hoods, and local

     exhaust used to control toxic air contaminates.

�C.  COMSIXTHFLTINST 5000.1L Required Topics:



	The following topics are specifically required to be addressed in a safety standdown held within 30 days of INCHOP into the SIXTHFLT operating area (Mediterranean Sea).  A message report is required to verify these topics were covered during the stand-down.



1.  Review U.S. Coast Guard navigation rules (CG-169), ATP-1, and NWP-14 for all ship control personnel.  Emphasize knowledge of safety precautions and emergency procedures.



2.  Review pertinent portions of other doctrine and SOPs for adequacy of safety precautions and emergency procedures.



3.  Review training status, PQS qualifications of assigned ship control personnel (bridge, after steering, CIC, engineering control stations).



4.  Inspect and functional test ship's control system (primary, alternate systems, gyrocompass, EOT/ERI, alarms, primary and alternate comms) for proper operations, calibration, and up-to-date PMS.



5.  Review ship's safety program, including training and qualification of safety officer.



6.  Review training status, qualifications of designated boat officers and boat crew members as outlined in Article 630.1 of OPNAVINST 3120.32C.



7.  Inspect and test ship's boats/associated handling equipment and review all safety procedures for their use.



8.  Inspect all air capable platforms for conformance with aviation-related safety precautions and emergency procedures.	



9.  Check condition of primary and alternate power supply routes for ship control systems.



10.  Review oil spill prevention procedures including inventory of equipment and materials required.  Ensure each ship has a written directive which embodies requirements of appropriate CINCUSNAVEUR and commanders directives.

�D.  Safety Stand-down Modules

�                            

Module 1: Safety Standdown Kickoff

The ship's CO begins the standdown with opening remarks about what will be done during the standdown period.



Module 2: Safety Standdown Questionnaire 

Distribute safety questionnaire to all hands. Safety council and committee meet to review results and discuss training needs.



Module 3: Mini Safety Survey

Conduct a mini survey using ship safety survey checklists.  Divisions report results to the safety officer.



Module 4: Electrical Safety For All

Assemble crew in appropriate groups.  Leading EM introduces film and leads discussion.   Update electrical safety lectures files.  Gives lecture on proper tagout procedures.   Conduct safety checks of all electric gear.  Report status to the electrical officer.



Module 5: Tag-out Log Audit

All division officers conduct audit of tagout logs and report results to the safety officer.



Module 6: DCA and DCPO safety survey

DCA and all DCPOs commence ship-wide inspection of water-tight bulkheads, doors,         scuttles, and installed or portable fire fighting equipment.  Report status to    the engineer officer and safety officer.

�                        

Module 7:  DC Olympics

Conduct DC Olympics for all hands.

Competition aids in training and builds team spirit.



Module 8:  DC Training

Conduct DC training for all hands to include OBA, EEBD, SEEDS, CO2, PKP bottles, eductors, and the P-100.



Module 9:  Emergency Bills

Department heads review all emergency bills.



Module 10:  PQS Verification

Division officers verify all damage control and emergency party PQS.  Provide inputs to the DCA.



Module 11:  Gaylord Hood and Deep Fat Fryer and APC Extinguishing Systems

Assemble galley personnel and those who conduct PMS on the Gaylord hood and deep fat fryer.  Review maintenance, cleaning procedures and operation.



Module 12:  Hot Work Procedures

Assemble everyone who stands fire watch.  Leading HT gives lecture.



Module 13:  Man Aloft Review

OE division takes the lead, assembling everyone whose duties require going aloft.  Review procedures, demonstrate climbing devices.

�Module 14:  Working Over the Side

Assemble personnel whose duties require working over the side.  Leading BM reviews ship's bills plus SORM and OPNAVINST 5100.19C.



Module 15:  Eductor Training

Conduct engineering and damage control training in properly using eductors.



If you are in port, try the following.



Module 16:  Traffic Safety 

Have the naval station security department provide safety training on two-wheel vehicles.



Module 17:  The Convincer

Obtain the seat belt convincer and use for all-hands training.



Module 18:  NAVOSH

Have your local IMA IHO give a brief on NAVOSH.  Conduct pre-lectures including individual respirator fit-testing.



Module 19:  Swimming

Conduct swimming qualifications for all boat crews and ship rescue swimmers.



Module 20:  Hazardous Material Training

All hands training in work centers on the Hazard Communication Standard, to include labels, material safety data sheets and safety precautions.

��E.  Stand-down Events for Submarines



The following are additional ideas for submarine standdowns:



Safety Topics (30 - 45 minute briefs supplemented with videotapes as available) 

	A.  OBA/EAB Training

	B.  Respirator Training

	C.  Hearing Conservation (verify/issue as needed)

	D.  DC Kit/Tool Roll Training

	E.  Submersible Pump Training

	F.  Weapons Handling Safety Seminar

	G.  Small Arms Training

	H.  OPNAVINST 5100.19C topics determined by Safety Council

	I.  Galley Fire Extinguishing Systems

	J.  Diesel Engine Fire Fighting Procedures

	K.  Quality Assurance/QA Audit Recurring Deficiencies

	L.  Topside Safety

	M.  Heavy Weather Safety

	N.  Steering & Diving Hydraulics Casualties

	O.  Antenna Radiating Hazards

	P.  Working in the Sail

	Q.  Galley Equipment Safety

	R.  Battery Well Hazards

	S.  Drydock Safety

	T.  Hot work Safety

	U.  Emergency Egress

	V.  HAWKits as determined by safety council

	W.  CPR Training

	X.  Tagout Lessons Learned/Violations

	Y.  Rig for Dive Problems

     Z.  Back Injury Prevention

�Other events and topics for submarine Stand-downs: 



 1.  OOD Team Training - OODs, JOODs, contact coordinators, and

     watch supervisors (team coordination and forceful backup)



 2.  Helo Bill review - CO, XO, WEPS, ENG, and OPS, 1st LT, COB



 3.  DC Equipment static displays set up by DC Training Team with

     operation of the equipment conducted by selected personnel



 4.  DC Olympics covering an entire day (team competition)



 5.  Operation of DC equipment  



 6.  Electrical safety inspection booth (certify personal gear)



 7.  Safety stand-down questionnaire

 

 8.  Review U.S. Coast Guard rules for navigation, CG-16,FXP-1          and, emphasizing safety precautions



 9.  Review the command safety program, including training and

     qualification of safety officer



10.  Review oil spill and hazardous substances prevention

     procedures, including any contingency plans



11.  Have CO kick-off stand-down with opening comments.



12.  Review tag-out program.



13.  Review man-overboard procedures and conduct drill.



14.  Have LPOs give safety lectures to work centers other than

     their own - have each select a topic and present ship-wide.



15.  Have a hazard identification competition between divisions,

     using static displays or zone inspections of each other's

     work spaces.

�16.  Have lectures or videotapes on:



	 a.  Hearing conservation and heat stress



	 b.  Off-duty and traffic safety



	 c.  Painting application and removal



	 d.  Portable tools



	 e.  Hazardous materials



	 f.  Small arms safety



	 g.  Entering confined spaces



	 h.  Emergency egress



	 i.  RF hazards



	 j.  First aid for electrical shock



	 k.  Working aloft or over-the-side



	 l.  Asbestos hazards  (MMVF)



	 m.  Battery safety



	 n.  Fire watches and welding safety



     o.  Electrical safety



     p.  Fire fighting agents



     q.  Safe driving



17.  Provide presentations on collision and grounding



18.  How to use the HMIS CD-ROM system



19.  Have a ladder, door and hatch check



20.  Review shipyard and dry dock safety



21.  Review heavy weather procedures



22.  Inspect fuse panels and boxes for over-fusing



23.  Have the submarine tender safety officer/industrial hygiene

     officer review the command's safety programs and conduct

     training lectures.



24.  Have the squadron safety officer arrange lectures on board. 



�V.  SAFETY STAND-DOWN TRAINING AIDS



	Safety stand-downs are the ideal time to conduct safety training.  The NAVOSH Training Guide for Forces Afloat, NAVEDTRA 

10074-B, contains lesson guides, lists of training aids, assistance sources and quizzes for NAVOSH topics.  The quizzes can be used as a pre-test before the lectures, and videotapes are listed as a supplement to most of the lesson guides.



	Videotapes can be used to complement your safety stand-down.  Scheduling a series of videotapes, and publishing that schedule can fill in the lulls and gaps in your stand-down schedule of events.  A supervisor should attend all sessions where videotapes are used, and a discussion should follow the videotape presentation.



	Safety training aids are listed in OPNAVINST 5100.19C Appendix A7-F.   Audiovisual products are available on a temporary loan basis from the commands listed below.  Temporary loan requests must be submitted in writing citing the identification number, title, format, loan period, command UIC, and the ship's point of contact. 



	Naval Education and Training Program Management 

    Support Activity

	Naval Station, Norfolk, VA 23511-6197

	Phone (757) 444-4011/1468, DSN 564-4011/1468



	Naval Education and Training Program Management

    Support Activity	

    921 West Broadway

	San Diego, CA 92132-1360

	Phone (619) 532-1360, DSN 522-1360



In some instances, training aids may also be borrowed from the industrial hygiene or occupational health departments at the following commands:



	Navy Environmental Health Center, Norfolk, VA 

            (757) 363-5527

             DSN 564-5527



	NEPMU-2 Norfolk, VA  (757) 444-7671, DSN 564-7671

	NEPMU-5 San Diego, CA (619) 556-7070, DSN 526-7070

	NEPMU-6 Pearl Harbor, HI  (808) 471-9505, DSN 430-9505

	NEPMU-7 Naples, Italy  (039) 81-724-4468, DSN 625-4468



�	Training aids for submarine force units are listed in the Submarine On-Board-Training (SOBT) Products catalog.  The catalogue is available through COMSUBGRU-2, Code N-74, Naval Submarine Base, New London, CT 06349-5100, commercial (203) 449-3485 or DSN 241-3485.  Safety videotapes are distributed by SOBT for permanent retention by submarine force units.



	You are also encouraged to contact the local chapters of the American Red Cross, American Heart Association, American Cancer Society, and American Lung Association for training films.





TITLE                     NUMBER          FORMAT             



A Breath in Time          35346-DN        16mm, Beta videotape  



Back to Basics            805580-DN       Beta videotape



Back Injury Prevention    802235-DN       VHS, Beta



Believing is Seeing       35183-DN        16mm



Below Decks Rigging       801718-DN       Beta videotape



Cargo Boom Safety         801707-DN       Beta (1/2")



Clothing and Equipment:   

Fleet Asbestos Control    82230-DN        sound/slide        

Program 



Danger Zone - Your Hands  commercial      Beta (1/2")



Danger Zone - Your Head   commercial      Beta (1/2")



Disposal of Hazardoous 

Materials Afloat          803495-DN       Beta (1/2")



Emergency Escape

Breathing Devices         800331-DN       Beta (1/2")



Eye Safety                commercial      Beta (1/2")



Fire Pirate, The          34415-DN        16mm, Beta



Firefighting on 

Hangar Decks              25354-DN        16mm, Beta



Fleet Asbestos Control

Program II                82231-DN        sound/slide



Flight Deck Safety        803442-DN       VHS, Beta 





Fools Rush In             801736-DN       sound/slide

(commercial)



General Military Quality

of Life Back Injury 

Prevention                803503-DN       Beta



Handling Hazardous 

Materials Afloat          803475-DN       Beta



Have You Heard            25773-DN        16mm



Hazardous Materials

Control Afloat            804939-DN       VHS, Beta



Hazardous Materials

Control Afloat for

Users                     805544-DN       VHS, Beta



Hazardous Materials

Offload                   805569-DN       VHS, Beta



Hazardous Material 

User's Guide              805357-DN       VHS, Beta



Hearing Conservation -

Shipboard and Workplace   43138-DN        16mm, Beta



Hearing Safety            commercial      Beta



Hoisting and Lowering

of Small Boats            801717-DN       16mm, Beta





If You Can't Stand 

the Heat                  35026-DN        16mm, Beta



Investigation of 

Shipboard Damage          34670-DN        16mm, Beta



Laser Hazards and

Control                   80425-DN        Beta



Man Overboard             829971-DN       Beta



Man Overboard Recovery    25545-DN        16mm



Mk2 Life Vest             801176-DN       Beta



NAVOSH Training for

I Division                805760-DN       





Navy Occupational

Health Program            801470-DN       Beta

 

Oxygen Breathing 

Apparatus, Type A-4       802995-DN       sound/slide



Play It Cool: Heat Stress

Prevention Afloat         8055801-DN      VHS, Beta



RF Burns                  24822-DN        16mm



Safe Breathing            35046-DN        16mm



Safe Operation of 

Aircraft Electrical 

Servicing Systems         802122-DN       Beta



Safe Submarine Escape     801735-DN       Beta



Shipboard Cruise Safety   82035-DN        16mm, Beta



Shipboard Electrical 

Safety                    805008-DN       VHS, Beta



Shipboard Handling and

Stowage of Ammunition 

Cargo                     25576-DN        16mm



Shipboard Hazardous 

Material Coordinator      805546-DN       VHS, Beta



Shipboard HVAC            805570-DN       VHS, Beta





Shipboard Local Exhaust

Ventilation               805570-DN       VHS, Beta 



Shipboard Respiratory

Protection                805009-DN       VHS, Beta



Shipboard Tag-Out 

Procedures                805081-DN       VHS, Beta



Standby to Receive - 

Shipboard Oill Spill

Procedures                35009-DN        16mm



Storage of Hazardous 

Materials                 803476-DN       Beta



Straight Talk on Eye

Safety (commercial)       22070-DN        16mm



Submarine Forces Afloat

Introduction to the       SOBT Video

NAVOSH Program            #16             Beta



Submarine Safety Video    SOBT Video 

                          #17             Beta



Synthetic Line Snapback   82971-DN        16mm, Beta



Tape 16 - Shipboard 

Safety During Industrial

Availability              21854-DN        16mm



To Your Health            801737-DN       sound/slide



Trial By Fire - A 

Carrier Fights For 

Its' Life                 25748-DN        16mm, Beta



Use and Care of the 

Heat Stress Meter         35335-DN        16mm, Beta





	Check OPNAVINST 5100.19C Appendix A7-F for changes to this 

list.  This is only a partial list of available safety training 

aids.  Watch for announcements of new/updated videos provided in 

the Ships Safety Bulletin and FLASH.  

�VI.  SAFETY STAND-DOWN QUESTIONNAIRES



    Safety stand-down questionnaires can be used to gauge program effectiveness, the crew's perception of your program, and 

awareness about hazards.



    You can make up your own questionnaire or use one of the 

samples provided.  Tally up the "yes and no" answers and present 

the results at the next safety committee or council meeting.  For example, if 90 out of 100 questionnaires say they know who their 

safety petty officer is, that is good to know!



    In this section are three questionnaires; two for surface 

ships and one for submarines.  Samples of YES/NO answer and 

written answer questionnaires are provided.  You can even make 

one up in your computer and tally the score using dBase III or 

dBase IV.



    A damage control quiz is also included in this section.  

Quizzes and pre-tests are good starters for many lectures and 

training sessions.

�SURFACE SHIP SAFETY STAND-DOWN QUESTIONNAIRE

Safety awareness and mishap prevention must rely on many sources 

of information.  One source that is extremely valuable is YOU! 

This safety questionnaire is intended to aid in improving safety 

awareness on board our ship.  Information submitted will not be 

used for any purpose other than mishap prevention.  Do not sign 

your questionaire.



-----------------------------------------------------------------

DIVISION____________                                       YES/NO



 1.  Do you think the safety program on board is effective?  ____



 2.  Have the hazards of your job been explained to you?     ____



 3.  Can you find all the protective equipment you are 

     required to use?                                        ____



 4.  Were you adequately prepared to work aboard ship?       ____



 5.  Do you know all the escape routes from your work area,

     berthing space and watch station?                       ____



 6.  Have you been kept informed of ship policy, schedule,

     and general safety information?                         ____



 7.  Are hazards in your work center corrected quickly?      ____



 8.  Do you know how and to whom to report hazards?          ____



 9.  Are mishaps occurring on board reviewed?                ____



10.  Do you know the name of the command safety officer?     ____



     Who is it?________________________________________



11.  Do you feel the command cares about your safety?        ____



12.  List the two most serious hazards that exist in your

     work area:



 	 a.  Unsafe condition - ____________________________________



	 b.  Unsafe practice -  ____________________________________



13.  List or mention any other safety item you wish on the back

     of this page and return it to your division officer.

�SURFACE SHIP SAFETY STAND-DOWN QUESTIONNAIRE

Safety awareness and mishap prevention must rely on many sources 

of information.  One source that is extremely valuable is YOU!  

This safety questionaire is intended to aid in improving safety 

awareness on board our ship.  Information submitted will not be 

used for any purpose other than mishap prevention.  Do not sign 

your questionnaire.



-----------------------------------------------------------------

DIVISION____________





 1.  Who is the safety officer?



 2.  Who is your division safety petty officer?



 3.  What is hazardous material?



 4.  What is a SAFETYGRAM and who is it sent to; and where can

     you get a copy? 



 5.  Have you had electrical safety indoctrination?



 6.  How often does a personal radio get safety checked?



 7.  How long can an electrical portable tool be checked out for

     a routine job?



 8.  What is a fusible link and where would one be located?



 9.  What is OPNAVINST 5100.19C and how does it effect you?



10.  Name the location of all installed fire fighting systems on

     the ship and type of agent used?



11.  What is used hazardous material and how is it disposed of?



12.  Who are the tagout authorization officers on your ship?



13.  How many sections does the tagout log contain and name each?



14.  Where is the tag-out log maintained and who has 

     responsibility for updates?



15.  Where are the eye hazard areas aboard your ship?



16.  Where are dry bulb thermometers located and what are they 

     used for?



17.  What are the safety alarms and warning devices for paint

     issue/flammable liquid storeroom?



18.  What personal electrical devices are not permitted aboard  	       ship?



19.  When did you last have a audiogram?



20.  When did you last see a Ships' Safety Bulletin (SSB)?



21.  Do you have any unsafe conditions in your divisional spaces?

     Name them.



22.  When did you last don an EEBD/SEEDS for training?



23.  When did you last practice emergency egress from your              berthing area, work center, and GQ station?

�SUBMARINE SAFETY STAND-DOWN QUESTIONNAIRE

Safety awareness and mishap prevention must rely on many sources 

of information.  One source that is extremely valuable is YOU!  

This safety questionnaire is intended to aid in improving safety 

awareness on board our submarine.  Information submitted will not be used for any purpose other than mishap prevention.  Do not 

sign your questionnaire.



-----------------------------------------------------------------

DIVISION____________                                       YES/NO



 1.  Do you think the safety program on board is effective?  ____



 2.  Have the hazards of your job been explained to you?     ____



 3.  Can you list all the protective equipment you use?      ____



 4.  Were you adequately prepared to work aboard submarines? ____



 5.  Do you know all the escape routes from your work area, 

     berthing space and watch station?	                     ____



 6.  Have you been kept informed of ship policy, schedule,

     and general safety information?	                     ____



 7.  Are hazards in your work center corrected quickly? 	 ____



 8.  Do you know how and to whom to report hazards?          ____



 9.  Are mishaps occurring on board reviewed?                ____



10.  Do you know the name of the command safety officer?     ____



11.  Have you ever heard of the NAVOSH program?              ____



12.  List the two most serious hazards that exist in your

     work area:



	 a.  Unsafe condition - ___________________________________



	 b.  Unsafe practice -  ___________________________________





13.  List or mention any other safety item you wish on the back

     of this page and return it to your division officer.

�			WHAT'S YOUR DAMAGE CONTROL IQ?





	Work center supervisors can use this quiz to check the knowledge and training of the members of their teams.  Tear this out and photocopy.  Correct answers help build confidence, both for the person taking the quiz and for the supervisor of that person's damage control party.  Wrong answers should spur further discussion and training.  Remember, when fire breaks out or water bursts in, you won't have time to look it up in the book.





NAME                                    RATE                     

DIVISION                                W/C                      



Circle correct answer or mark True or False.





1.  How long will an 18-pound PKP extinguisher last in continuous use?



	a.  10-15 seconds

	b.  18-20 seconds

	c.  25-30 seconds

	d.  35-40 seconds



2.  What is the effective fire fighting range of an 18-pound PKP extinguisher?



	a.  1-3 feet

	b.  5-20 feet

	c.  25-50 feet

	d.  30-40 feet



3.  Why is CO2 used for electrical equipment fires?



	a.  It's non-conductive.

	b.  It leaves no residue.

	c.  It's non-corrosive.

	d.  All of the above.



4.  How long will a 15-pound CO2 extinguisher last in continuous use?



	a.  15 seconds

	b.  20 seconds

	c.  30 seconds

	d.  40 seconds

�5.  How long must you wait before entering a compartment that has been flooded with CO2?



	a.  15 minutes

	b.  60 minutes

	c.  10 hours

	d.  24 hours



6.  How many minutes is the OBA timers set for?



	a.  25 minutes 

    b.  60 minutes

	c.  60 minutes, then back to 30 minutes

	d.  60 minutes, then back to 45 minutes 



7.  Before entering a sealed void or compartment, you must:



	a.  Secure the power to that space.

	b.  Have the gas-free engineer certify the space is safe to

           enter.

	c.  Hold your breath and enter the space.

	d.  Send the least liked person in your division into the 		    space.



8.  What size applicators fit into the Navy standard 1 1/2-inch all-purpose nozzle?



	a.  4-foot and 12-foot

	b.  5-foot and 10-foot

	c.  4-foot and 6-foot

	d.  4-foot and 10-foot



9.  What size discharge hose is used with the portable electric submersible pump?



	a.  2-inch

	b.  1 1/2-inch

	c.  4-inch

	d.  2 1/2-inch



10.  What size hose is used on the discharge side of the 2 1/2-inch "S" type or Peri-jet eductor?



	a.  3-inch

	b.  2 1/2-inch

	c.  4-inch

	d.  1 1/2-inch

�11.  What is the primary purpose of a portable eductor?



	a.  To remove large volumes of contaminated water.

	b.  To supply water for fire fighting.

	c.  To supply salt water for the ship's flushing system.

	d.  To change salt water into fresh water.



12.  The OBA will operate in a smoke-filled area because:



	a.  It cannot be used in a smoke-filled area.

	b.  It filters out smoke.

	c.  It makes its own oxygen.

	d.  None of the above.



13.  An emergency escape breathing device (EEBD) is used for



	a.  fire fighting

	b.  emergency egress

	c.  rescue operations

	d.  chemical agent protection



14.  What is the last thing removed when going through decon after a chemical warfare or biological warfare attack?



	a.  Socks

	b.  Protective mask (MCU-2/P or MK-5)

	c.  Clothes

	d.  Gloves



15.  What do you do if you hear the chemical alarm?



	a.  Lie down and hold your breath.

	b.  Immediately don a MK-5 or MCU-2/P protective mask.

	c.  Go to your general quarters station.

	d.  Ignore it.



16.  The procedure of placing supports against the side of, beneath or above a structure to prevent metal fatigue, sagging or bulging is called:



	a.  Patching

	b.  Shoring

	c.  Loading

	d.  Wedging

�                                                    True   False



17.  To rig a standard 2 1/2-inch fire fighting      ÚÄ¿    ÚÄ¿

     hose between two fire plugs, a double female    ÀÄÙ    ÀÄÙ

     coupling is necessary.



18.  The MK-5 or MCU-2/P protective mask can be      ÚÄ¿    ÚÄ¿

     used in an oxygen-deficient atmosphere.         ÀÄÙ    ÀÄÙ



19.  A correctly installed soft patch will hold up   ÚÄ¿    ÚÄ¿

     to 150 psi.                                     ÀÄÙ    ÀÄÙ



20.  The maximum safe working length of a shore is   ÚÄ¿    ÚÄ¿

     30 times the minimum thickness.                 ÀÄÙ    ÀÄÙ



21.  The P-250/Mod 1 pump is designed for emergency  ÚÄ¿    ÚÄ¿

     fire fighting and cannot be used for dewatering.ÀÄÙ    ÀÄÙ



22.  A five-gallon can of AFFF will last 90 seconds  ÚÄ¿    ÚÄ¿

     and produce 660 gallons of foam when using an   ÀÄÙ    ÀÄÙ

     in-line eductor.     



23.  The cooling agent for the electrical submersibleÚÄ¿    ÚÄ¿

     pump is air.                                    ÀÄÙ    ÀÄÙ



24.  A red devil blower is used to remove smoke and  ÚÄ¿    ÚÄ¿

     is plugged into a 110-volt outlet.              ÀÄÙ    ÀÄÙ





23.  What are the procedures for launching the CO2 inflatable

     life boats?



24.  Where is your abandon ship station?

�VII.  SAFETY STAND-DOWN ASSISTANCE DIRECTORY



	You can get help for your safety stand-down.  Base police 

and the state highway patrol, the American Red Cross, the local 

chapter of the National Safety Council, and the local American 

Automobile Association often help the community with lecturers 

and training aids.  Your local phone directory has the phone 

numbers for these groups.  Safety-equipment suppliers may 

give you free posters and videotapes, but be careful you don't 

endorse, or appear to endorse, any specific vendor during the 

safety standdown.



	Within the Navy, you can get assistance from your squadron 

or group Safety Officer, or any of the following commands:



	Navy Environmental Health Center, Norfolk, VA (757)

 				          363-5527 or DSN 564-5527



	NEPMU-2 Norfolk, VA  (757) 444-7671 or DSN 564-7671



	NEPMU-5 San Diego, CA (619) 556-7070 or DSN 526-7070



	NEPMU-6 Pearl Harbor, HI (808) 471-9505 or DSN 430-9505



	NEPMU-7 Naples, Italy (039) 81-724-4468 or DSN 625-4468



	Naval Safety Center, Norfolk, VA (757) 444-3520,ext. 7125  

                     	                   DSN 564-3520

	

     COMNAVSURFLANT Safety (CODE N45)  (757) 322-3079,

						               DSN 565-5134



	COMNAVSURFPAC Safety (CODE N443)  (619) 437-3137, 

						               DSN 577-3137



	COMSUBLANT Safety (CODE N454)     (757) 444-3860, 

						               DSN 564-3046



	COMSUBPAC Safety (CODE N43)       (808) 474-5585,

						               DSN 430-5585



	COMNAVAIRLANT Safety (CODE N45)   (804) 444-3741,

						               DSN 564-7478



	COMNAVAIRPAC Safety (CODE N45)    (619) 545-2771,	

						               DSN 951-2771

�
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