MEMORANDUM








18 Aug 04
From:
CAPT Stephen G. Hooker

To:
PM Community

Subj:
CAREER PATHS
1.  The question of career paths for preventive medicine (PM) is an important issue.  Below I have included several models for career paths.  The first model is one provided by CDR Randy Culpepper, the second is a model by CAPT David Trump, and the third is a series of tables which I developed.  
2.  Career paths for PM seem to best fit in the following categories: operational medicine, research, clinical epidemiology, and executive medicine.  However, PM has a great deal of flexibility and careers are often a mixture of billets from different areas.  
3.  Most of the time, residents completing their training will go to a NEPMU or MEF.  After completing this utilization tour, a member can begin to tailor their career toward a certain area of PM, or one can continue to pursue a variety of billets in different areas.  There will always be a need for good mentoring and counsel as decisions are made about each career move. 

4.  I have tried to apply ranks to some of the billets in the tables.  Certain billets will require an 0-5 or 0-6, such as OICs and operational surgeons.  However, certain of the staff billets and department head billets could be filled by an 0-3 or 0-4.  Thus, each situation would need to be considered individually.  

5.  This is a work in progress.  Please do not hesitate to critique these models and make recommendations for improvement.






Very respectfully,






S. G. HOOKER 

Career Path Model #1

___________________________________________________

First Tour (0-3, 0-4)
1.         Junior Epidemiologist (NEPMU, MEF, FD-PMU, NEHC)       

2.         Junior Clinical Epidemiologist (MTF, HSO, NEHC)  
 ___________________________________________________

Second/Third Tours (0-4- 0-5)
 

3.         Staff (NEHC, NHRC, NMRC, NAMRU, USUHS, CHPPM, BUMED)          

4.         Dept Head (NEPMU, FD-PMU, NEHC, MTF, HSO)            

___________________________________________________

Third/Fourth/Fifth Tours (0-5, 0-6)
 

5.         Senior Staff (WHO, GEIS Central Hub, NAMRU GEIS, NMRC, NHRC,  
 AFIP, AFMIC, BUMED, HQMC, NORTHCOM, USUHS)         

6.         Director (BUMED, NEHC, MTF, NHRC)                                           

7.         Operational Surgeon (CATF, JTF, etc) 

_____________________________________________________________

Fourth/Fifth/Sixth Tours (0-6)
 

8.         GEIS Director                                                  

9.         OIC (NEPMU, HSO)                                      

10.       CO/XO (NEHC, MTF, OCONUS Lab)                      

11.       COCOM Surgeon        

____________________________________________________________

Career Path Model #2
“Ideal” Career Path for Operational PM
NEPMU

MEF

NEHC (Dept Head)

NEPMU OIC

Operational Surgeon

BUMED

NEHC CO/XO
“Ideal” Career Path for Research

NEPMU/MEF

NAMRU

NHRC/NMRC

USUHS/GEIS

NAMRU CO/XO

NHRC/NMRC CO/XO
“Ideal” Career Path for Clinical Epidemiology
NEPMU
MTF (Dept Head)
NEHC/HSO

USUHS/BUMED

MTF (Dept Head or Director)
MTF CO/XO
“Ideal” Career Path for Executive Medicine
NEPMU

NEHC (Dept Head)

NEPMU OIC

Operational Surgeon

BUMED

MTF CO/XO
Career Path Model #3
Table 1.  PREVENTIVE MEDICINE CAREER PATHWAY:  OPERATIONAL MEDICINE
	Billet 
	Option
	Option
	Option
	Rank

	1st  
	NEPMU
	MEF
	
	All

	2nd
	NEHC
	NEPMU
	MEF
	All

	3rd
	Staff (AFIP, AFMIC, BUMED, HQMC, NORTHCOM) 
	NEHC (Director or Department Head)
	NEPMU (Department Head)
	0-4 
0-5 
0-6

	4th
	Staff (AFIP, AFMIC, BUMED, HQMC, NORTHCOM)
	NEHC Director
	Operational Surgeon
	0-5 

0-6

	5th
	NEHC CO/XO/

Director
	NEPMU OIC
	Geographical Command Surgeon
	0-6


Table 2.  PREVENTIVE MEDICINE CAREER PATHWAY:  RESEARCH 
	Billet 
	Option
	Option
	Option
	Rank

	1st  
	NEPMU
	MEF
	
	All

	2nd
	NHRC
	NMRC
	NAMRU
	All

	3rd
	GEIS
	NHRC/NMRC
	NAMRU
	0-4
0-5

0-6

	4th
	USUHS Faculty Member
	CDC/WHO
	GEIS/NHRC/

NMRC/

NAMRU
	0-5

0-6

	5th
	Research Unit OIC or CO
	GEIS Director
	BUMED Research Director
	0-6


Table 3.  PREVENTIVE MEDICINE CAREER PATHWAY:  CLINICAL EPIDEMIOLOGY 
	Billet 
	Option
	Option
	Option
	Rank

	1st  
	NEPMU
	MEF
	
	All

	2nd
	MTF (Clinical Epidemiology)
	HSO (Clinical Epidemiology)
	NEHC (Clinical Epidemiology)
	All

	3rd
	MTF (Clinical Epidemiology)
	HSO (Clinical Epidemiology)
	NEHC (Clinical Epidemiology)
	All

	4th
	BUMED
	USUHS Faculty Member
	NEHC (Director)
	0-5

0-6

	5th
	MTF (CO, XO, OIC, Director
	BUMED Director
	HSO OIC
	0-6


Table 4.  PREVENTIVE MEDICINE CAREER PATHWAY:  EXECUTIVE MEDICINE

	Billet 
	Option
	Option
	Option
	Rank

	1st  
	NEPMU
	MEF
	
	All

	2nd
	NEHC
	HSO
	MEF
	All

	3rd
	Staff (AFIP, AFMIC, BUMED, HQMC, NORTHCOM) 
	NEHC ( Director or Department Head)
	NEPMU (Department Head)
	0-4

0-5

0-6

	4th
	NEPMU OIC
	NEHC Director
	Operational Surgeon
	0-5

0-6

	5th
	MTF (CO, XO, OIC, Director
	BUMED Director
	HSO OIC
	0-6


